
PRIA is the leading resource for the property records industry 

 

The PRIA Intellectual Property Rights Policy and the PRIA Antitrust Policy govern this meeting.  These policies are in the PRIA 

Operating Rules posted at www.pria.us. By participating, you are agreeing to abide by these Policies. 

 

 

Agenda 

 

Board of Directors Meeting 

Property Records Industry Association 

11 a.m., ET, Wednesday, May 19, 2021  

Via Conference Call  

 

I. Call To Order:  Jerry Lewallen, president. 

II. Consent Agenda (requires vote to approve or to move items to the working agenda).   

III. May Consent Agenda.   

A. April 21, 2021, minutes. 

B. Management Report – April. 

C. April 30, 2021, end-of-month financial reports. 

D. Committee Reports – April-May. 

IV. Old Business. 

A. Membership update:  Stevie Kernick. 

B. ULC’s Mortgage Modification Study Committee:  Penny Reed. 

C. Business Continuity – Natural Disasters and Pandemics:  Kernick. 

V. New Business. 

A. Ransomware and SLA – approval for 30-day comment:  Carol Foglesong. 

B. eRecording Best Practices for Recorders – update – approval for 30-day comment:  

Christie Adams. 

C. GIS and Land Records Integration – approval to re-publish:  David Rooney. 

D. Best Practices:  Indexing Names and Parties paper update:  Kernick. 

E. SECURE support 2021:  Lewallen. 

F. Conferences:  Kernick. 

i. Annual Conference 2021. 

ii. Annual Conference 2022. 

G. Other. 

VI. Board deliverables:  Kernick.  

VII. Next meeting:  11 a.m., ET, Wednesday, June 16, 2021, video conference. 

VIII. Adjournment. 
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Minutes 1 

Proofed by Gerald Smith: April 30, 2021  2 

Board of Directors Meeting 3 

Property Records Industry Association 4 

11 a.m., ET, Wednesday, April 21, 2021 5 

Via Conference Call 6 

 7 

Present for the call: 8 

Jerry Lewallen President Yes 

Annette  Hill Vice President Yes 

Gerald Smith Secretary Yes 

Brian Ernissee Treasurer Yes    
 

Brandon Krause Director - Government No 

Kyle Quackenbush At-large Director - Government Yes 

Sharon Martin Director - Government Yes 

Chris Walker Director - Government Yes 

    

Elizabeth Blosser Director - Business Yes 

Dan Shmukler Director - Business No 

Jana Miyasaki Director - Business Yes 

Penny Reed Director - Business No 

    

Larry Burtness Immediate Past President No 

    

Mark Ladd Advisory Council Yes 

Charlie Epperson Advisory Council No 

Carol  Foglesong Advisory Council Yes 

Steve McDonald Advisory Council Yes 

Marc Aronson Advisory Council Yes 

Kelly Romeo  Advisory Council Yes 

Diane Swoboda Peterson Advisory Council No 

    

Brent Blankenship Education No 

Dan Crank Education No 

Liz  Kelly Membership Yes 

John Murphy Membership No 

David Rooney Standards/Practices No 

Nakia  McFarland Standards/Practices No 

Ryan Crowley Governance Yes 

Teresa Kiel Governance No 

Christi Adams Communications Yes 

Michael Miller Communications No 

    

Carolyn  Ableman PRIA Local Coordinator Yes 

Stevie Kernick Chief Staff Officer Yes 



 9 

Call to Order 10 

President Jerry Lewallen called the April 21, 2021, meeting of the PRIA Board of Directors to order at 11:03 11 

a.m., ET, and declared a quorum present.   12 

 13 

Consent Agenda 14 

 15 

On a motion by Sharon Martin and a second by Gerald Smith, the board accepted the April 21, 16 

2021, consent agenda as distributed. 17 

 18 

Old Business 19 

Membership 20 

Stevie Kernick said a year-end projection for 2020-21 was included on the financial summary report for 21 

March 31, 2021.  The current projected year-end net revenue is $60,000, which takes into account the 22 

additional $13,500 in staff hours. 23 

 24 

Membership lost a bit of ground in March with the total number of members for 2020-21 now at 27 lower 25 

than the same period in the previous year.  At the end of February, current year membership was only 14 26 

lower than previous year.  Member retention climbed to 86 percent in March.   27 

 28 

The association industry average for membership retention is 75 percent.  A major membership campaign 29 

will launch next week targeting recorders in states surrounding Wisconsin and Arizona.  This target 30 

audience, the “neighbors,” typically yields a significant number of new members. 31 

 32 

ULC’s Mortgage Modification Study Committee 33 

Kernick provided an update in lieu of Penny Reed who represents PRIA on this ULC study committee.  Reed 34 

reported that members of the study committee were reluctant to include residential mortgages in the 35 

study, but ultimately the committee decided to create two work streams for drafting, one for commercial 36 

and one for residential.  The final draft would then have two sections that could be adopted by states or 37 

they could chose to adopt only one section. 38 

 39 

The focus continues to be on preserving lien position without requiring additional documentation or 40 

subordination.  There was also some discussion around push back from recorders since this would 41 

ultimately reduce some recording volume and revenue. 42 

  43 

Papering-out Paper 44 

Kernick explained that this paper was first presented to the board at the February 17, 2021, meeting.  At 45 

that time, the work group had not yet categorized the paper in accordance with PRIA work product 46 

descriptions.  There also was an upcoming breakout session scheduled for the Winter Symposium on 47 

papering-out, which ultimately, resulted in additional comments. 48 

 49 

The work group reconvened to determine the type of paper and review the input from the conference 50 

session.  The final document is presented for approval to publish as a “position paper.” 51 

 52 



On a motion by Martin and a second by Elizabeth Blosser, the board approved the papering-out 53 

Paper for publication. 54 

 55 

The paper will now be sent to the Style Committee, prior to publishing. 56 

   57 

eRecording Hub 58 

The PRIA staff team met with Pro-west to discuss how to best to make global updates to the eRecording 59 

hub data.  That meeting also touched briefly on whether a program could be written that would allow the 60 

PRIA staff to make those global updates.  Currently, the staff can make updates and additions but only one 61 

at a time with individual jurisdictions. 62 

 63 

2022 Annual Conference 64 

Lewallen reported the officers are recommending Atlanta for 2023 rather than 2022 given the polarizing 65 

voter rights issues in Georgia.  It is likely in selecting and announcing Atlanta as a conference location, there 66 

would be some members who might have concerns with the choice.  Staff will continue working on Atlanta 67 

for August 2023 but is now researching sites in Jacksonville and Ft. Lauderdale, FL, for August 2022.  68 

 69 

One potential issue with Florida in August is the beginning of the hurricane season.  The staff recommend 70 

Event Cancellation Insurance, as a precaution.  Carol Foglesong said Ft. Lauderdale is hit more frequently 71 

with hurricanes than Jacksonville. 72 

   73 

New Business  74 

Automated Redaction Technology 75 

The Redaction Work Group presented the stand-alone paper on technology for approval to post for 30-day 76 

comment.  This paper would be categorized as a white paper, based on PRIA’s publication categories. 77 

 78 

On a motion by Martin and a second by Jana Miyasaki, the board approved the paper for 30-day 79 

comment period. 80 

 81 

ULC Study Committees 82 

There have been work groups in place at ALTA and PRIA on both redaction and restrictive covenants.  There 83 

are no model laws for either topic.  The Uniform Law Commission is the body that drafts model legislation 84 

and brings together representatives from business, government, academia and non-profits for thoughtful 85 

discussion. 86 

 87 

ALTA sent two different letters to the ULC in December 2020 asking for study committees on redaction and 88 

restrictive covenants, which were considered but then both were turned down.  ULC is now reconsidering 89 

both of these issues and seeking additional letters of support from other stakeholders. Blosser asked if PRIA 90 

would support both these issues and submit letters of support before July 2021. 91 

 92 

Blosser said when the ULC decided not to move forward at the end of December it was because there were 93 

more pressing issues for consideration. 94 

 95 



Foglesong said the redaction best practices taskforce would appreciate PRIA’s support on this issue with 96 

the ULC.  Martin agreed she wanted to learn how redaction would affect her office and the state. 97 

 98 

On a motion by Martin and a second by Smith, the board agreed to send a letter of support to the 99 

ULC asking them to reconsider study committees on record shielding (redaction) and restrictive 100 

covenants. 101 

 102 

Ryan Crowley said he recently had several counties ask Pioneer Technology Group about separating out 103 

restrictive covenants from the recording package. 104 

 105 

eRecording Document Volume Survey 106 

In the past, there has been a short-term taskforce formed to develop the questions for the eRecording 107 

Document Volume Survey.  The staff then takes over managing the survey. 108 

 109 

Lewallen asked the officers to review the questions from the previous survey, which they did during the 110 

April 1 officers meeting, and made several minor changes. 111 

 112 

On a motion by Martin and a second by Annette Hill, the board agreed to move forward with the 113 

bi-annual survey using the questions as distributed in the board binder.  114 

 115 

Awards 116 

A question was posed by a member county asking if PRIA had an Awards Program or had plans to develop 117 

such a program.  The Council of Advisors convened to discuss a possible awards program.  Following 118 

discussion, the Council of Advisors recommends staying focused on developing a certification program 119 

rather than build a new awards program. 120 

 121 

Other 122 

Martin said one of her goals while in office is to get the IRS to electronically record tax liens and releases.  123 

In Wisconsin, the IRS said they needed all 72 counties to be eRecording enabled before they would consider 124 

electronic recording for liens and releases.  Wisconsin has been 100 percent eRecording for two years, but 125 

the IRS still will not consider this. 126 

 127 

Martin said a processing firm (Beckley Finance) actually sends out the liens and releases to be recorded.   128 

 129 

Crowley said he would check with other divisions at PTG that work with tax situations. 130 

 131 

Blosser said if anyone is talking with members of congress during the appropriations process, they can 132 

make study requests on specific topics.  This issue would conform to the Federal Paperwork Reduction Act. 133 

 134 

Board Deliverables 135 

In-person Strategic Planning for 2021 136 

Lewallen reminded the board that an in-person strategic planning meeting had been put on-hold in April 137 

2020 to see how the COVID-19 virus and subsequent vaccines would affect travel restrictions.  He 138 



questioned the prospects of holding an in-person planning meeting during 2021 based on willingness to 139 

travel and organizational budgets. 140 

 141 

Martin said she has permission to travel and the funds are available for her.  Hill said September or early 142 

October would be preferable for in-person planning. 143 

 144 

Lewallen recommended tabling further discussion until the June board meeting. 145 

 146 

Next Meeting 147 

The next meeting of the Board of Directors is scheduled for Wednesday, May 19, 2021, at 11 a.m., ET. 148 

 149 

Adjournment 150 

The meeting adjourned at 11:54 a.m. ET. 151 

 152 

Jerry Lewallen, President    Stevie Kernick, Recording Secretary  153 



 

  

 
APRIL 30, 2021, MONTHLY FINANCIAL REPORT 

Presented May 19, 2021 

BALANCE SHEET PREVIOUS YEAR COMPARISON REPORT - AS OF APRIL 30, 2021 

ASSETS 

Total assets as of April 30, 2021:  $737,758. 

Paragon Commercial Bank (working fund):  $176,625 

Reserve Fund (First Citizens):  $40,274 

Raymond James (Towne) (cash):  $71,818 

Raymond James (Towne) Investment Fund:  $ 100,007 

Raymond James (Towne) Freedom Acct.:  $329,077 

Raymond James (Towne) Freedom (cash):  $6,408 

210.00 – Website – The CPA recommended depreciating the design and development costs for the new website. 

LIABILITIES& EQUITY 

The association began the fiscal year (2020-21) with accumulated net assets of $547,924, post-CPA review.  Total net income, earned 

to date, for this fiscal year is $132,513. 

Total Member Liabilities & Equity as of April 2021   $737,758 

Total Member Liabilities & Equity as April 2020   $641,636 

PROFIT & LOSS PREVIOUS YEAR COMPARISON REPORT –  APRIL 30, 2021 

 

PRIA Previous Year Comparison      

Through April 2021 
Actual Revenue   

Through April 2020 
Actual Revenue   

Total Revenue Percent 
Increase/Decrease 

$307,921.00 # $507,437.00   -39.32% 

Through April 2021 
Actual Expense   

Through April 2020 
Actual Expense   

Total Expense Percent 
Increase/Decrease 

$175,408.00 # $417,196.00   -57.96% 

Through April 2021 
Actual Net    

Through April 2020  
Actual Net    

Net Percentage  
Increase/Decrease 

$132,513.00   $90,241.00   46.84% 
 



 

  

INCOME 

301.00-309.00- Membership Dues – Total dues revenue is now on par with the same period in 2020.  Government dues are $2,168 

lower than previous year, while business dues are $1,700 higher. 

321.00-329.00 - Annual Conference – Total revenue for the 2020 Annual Virtual Conference is $98,136 less than in 2019.   

341.00-342.00 - Winter Symposium Sponsorships – Both sponsorship and registration revenue are well below previous year based 

on the 2021 symposium pivoting to virtual. 

391.00 – Interest – Interest income is lower than previous year by $2,919 because a hold was put on continued investing during the 

pandemic and interest rates have decreased.  

394.00 – Unrealized Loss/Gains – Investment gain for the year-to-date is $5,745. 

390.01 – Ernst Scholarship – In 2019, one Ernst Scholarship recipient attended the Annual Conference for which travel was 

reimbursed.  Both 2020-21 conferences are staged virtually so there will be no travel involved for Ernst Scholarship winners. 

EXPENSE 

714.00 – Administrative Expenses – Monthly administrative fees reflects the additional hours approved by the board in March, 

which are prorated for April through July.   

 

602.07 – Constant Contact – Paid for the full year subscription in August to take advantage of a pre-pay discount. 

 

602.05 – Membership Marketing – Expenses for sock purchase split with Winter Symposium expenses.   

 

690.05 - Marketing – Credit of $2,500 refunded from Strategic Vantage in accordance with the original contractual agreement.   

 

617.00-617.09 – PRIA Local – Expenses are $780 lower than previous year. 

PROFIT & LOSS BUDGET VS ACTUAL REPORT –  APRIL 30, 2021 

Note:  The monthly budget breakdown is based on previous years’ history and is a benchmark for assessing the financial status of the 

association, and not an exact measure. 

Aug 2020-Apr 
2021 Actual 
Revenue   

Aug 2020-Apr 2021 
Budgeted Revenue   

Percent Increase/Decrease - 
Actual v. Budget 

$307,921.00   $228,623.00   34.69% 

         
Aug 2020-Apr 
2021 Actual 
Expense   

Aug 2020-Apr 2021 
Budgeted Expense   

Percent Increase/Decrease - 
Actual v. Budget 

$175,408.00   $190,384.00   -7.87% 

         
Aug 2020-Apr 
2021 Actual Net 
Revenue   

Aug 2020-Apr 2021 
Budgeted Net Revenue   

Percent Increase/Decrease - 
Actual v. Budget 

$132,513.00   $38,239.00   246.54% 

 

INCOME 

301.00-309.00 – Membership Dues – Dues revenue for August through March is higher than the total year’s budget for dues by 

$52,672.  



 

  

 

321.00-328.00 – Annual Conference – The revenue for the Annual Virtual Conference exceeded budget by $13,509.  Actual net 

revenue for the Annual Conference is $27,025; budget net revenue was $13,525.   

 

341.00-349.00 – Winter Symposium – Actual net revenue for the Winter Symposium is $27,479; budgeted net revenue was $12,200. 

 

391.00 – Interest – Interest income for the fiscal year is under budget by $2,556 for the year-to-date. 

 

394.00 – Unrealized Loss/Gain – As of April 30, 2021, there is a $5,744 gain on investments. 

 

EXPENSE 

717.00 – Bank Merchant Fees – Reflects the aggregate payments run through the eCommerce system within the PRIA AMS. 

 

725.00 – Website – Annual fee paid for I4A, association management system, platform totaling $3,625, plus monthly maintenance 

fees. 

 

738.01 – ESRA – Paid two years of dues to take advantage of discount offer. 

 

609.03 – Product Development – Education Committee – Expenses reflect license for TalentLMS, PRIA’s learning management 

system. 

 

690.05 – Marketing – The credit to this account represents a $2,500 refund from Strategic Vantage for money held, on account, 

while the logo revise and website projects were underway.   

 

617.00-617.09 – PRIA Local – Expenses are under budget by $2,633 for the year-to-date. 

  



 

  

2020-21 YEAR-END PROJECTIONS 

 

Year-end Projections - 2020-21     

   19-May-21    

       
Aug 2020-July 
2021 Projected 
Revenue   

Aug 2020 -July 2021 
Budgeted Revenue   

Percent 
Increase/Decrease - 
Actual v. Budget 

$306,399.00   $231,023.00   32.63% 

         
Aug 2020-July 
2021 Projected 
Expense   

Aug 2020-July 2021 
Budgeted Expense   

Percent 
Increase/Decrease - 
Actual v. Budget 

$238,970.00   $253,111.00   -5.59% 

         
Aug 2020-July 
2021 Projected 
Net Revenue   

Aug 2020-July 2021 
Budgeted Net Revenue   

Percent 
Increase/Decrease - 
Actual v. Budget 

$67,429.00   -$22,088.00   -405.27% 
 

 

 

 



Apr 30, 21 Apr 30, 20 $ Change % Change

ASSETS
Current Assets

Checking/Savings
104.00 · Paragon Checking 176,624.83 98,407.06 78,217.77 79.5%
105.00 · First Citizens Money Market 40,274.24 40,270.22 4.02 0.0%
106.00 · Deposits in Transit 0.00 60.00 -60.00 -100.0%
114.00 · Towne Investment Group- Cash 71,817.93 457,343.42 -385,525.49 -84.3%
115.000 · Towne Investment Group 100,007.00 44,009.68 55,997.32 127.2%

116.00 · Towne Investment Group-Freedom 329,077.39 0.00 329,077.39 100.0%
117.000 · Town Investment-Freedom Cash 6,407.75 0.00 6,407.75 100.0%

Total Checking/Savings 724,209.14 640,090.38 84,118.76 13.1%

Other Current Assets
11001 · Accounts Receivable - Other -2,762.00 1,320.00 -4,082.00 -309.2%

Total Other Current Assets -2,762.00 1,320.00 -4,082.00 -309.2%

Total Current Assets 721,447.14 641,410.38 80,036.76 12.5%

Other Assets
Equipment

200.00 · Projectors 1,467.02 1,467.02 0.00 0.0%
210.00 · Website 16,763.76 0.00 16,763.76 100.0%
200.01 · Accumulated Depreciation -1,919.77 -1,241.53 -678.24 -54.6%

Total Equipment 16,311.01 225.49 16,085.52 7,133.6%

Total Other Assets 16,311.01 225.49 16,085.52 7,133.6%

TOTAL ASSETS 737,758.15 641,635.87 96,122.28 15.0%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

201.00 · Accounts Payable 0.00 411.32 -411.32 -100.0%

Total Accounts Payable 0.00 411.32 -411.32 -100.0%

Other Current Liabilities
250.00 · Deferred Dues Revenue

250.01 · Government Regular 60.00 0.00 60.00 100.0%

Total 250.00 · Deferred Dues Revenue 60.00 0.00 60.00 100.0%

255.00 · Other Deferred Revenue
255.02 · Deferred Advertising Revenue 2,334.00 3,060.00 -726.00 -23.7%

Total 255.00 · Other Deferred Revenue 2,334.00 3,060.00 -726.00 -23.7%

Total Other Current Liabilities 2,394.00 3,060.00 -666.00 -21.8%

Total Current Liabilities 2,394.00 3,471.32 -1,077.32 -31.0%

Total Liabilities 2,394.00 3,471.32 -1,077.32 -31.0%

Equity
258.00 · Fund balance 602,851.05 547,924.27 54,926.78 10.0%
Net Income 132,513.10 90,240.28 42,272.82 46.8%

Total Equity 735,364.15 638,164.55 97,199.60 15.2%

TOTAL LIABILITIES & EQUITY 737,758.15 641,635.87 96,122.28 15.0%
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Aug '20 - Apr 21 Aug '19 - Apr 20 $ Change % Change

Income
Membership Dues

301.00 · Government Regular Dues 71,342.50 73,013.75 -1,671.25 -2.3%
302.00 · Government Associate Dues 11,302.50 11,800.00 -497.50 -4.2%
304.00 · Business Regular Dues 132,400.00 130,700.00 1,700.00 1.3%
305.00 · Business Associate Dues 25.00 0.00 25.00 100.0%
307.00 · Retired Members 400.00 250.00 150.00 60.0%
309.00 · Limited Access Members 3,000.00 2,600.00 400.00 15.4%

Total Membership Dues 218,470.00 218,363.75 106.25 0.1%

Annual Conference
321.00 · Registration Fees 17,034.00 71,920.00 -54,886.00 -76.3%
322.00 · Sponsorship Fees 12,400.00 53,200.00 -40,800.00 -76.7%
324.00 · Hotel Commissions 0.00 8,357.00 -8,357.00 -100.0%
327.00 · Event Tickets 0.00 50.00 -50.00 -100.0%
328.00 · Tour 0.00 1,800.00 -1,800.00 -100.0%

Total Annual Conference 29,434.00 135,327.00 -105,893.00 -78.3%

Winter Symposium
341.00 · Registration Fees 20,124.00 73,805.00 -53,681.00 -72.7%
342.00 · Sponsorship Fees 16,900.00 54,700.00 -37,800.00 -69.1%
348.00 · Tour 0.00 1,605.00 -1,605.00 -100.0%
349.00 · Miscellaneous Income 0.00 70.00 -70.00 -100.0%

Total Winter Symposium 37,024.00 130,180.00 -93,156.00 -71.6%

Advertising
383.00 · Website 3,400.00 3,335.00 65.00 2.0%
386.00 · Bundled Advertising 12,405.00 12,444.00 -39.00 -0.3%

Total Advertising 15,805.00 15,779.00 26.00 0.2%

Other Income
390.00 · Webinars 275.00 750.00 -475.00 -63.3%
390.01 · Ernst Scholarship Award 0.00 2,974.06 -2,974.06 -100.0%
391.00 · Interest 1,168.67 4,088.28 -2,919.61 -71.4%
394.00 · Unrealized Gains/Losses 5,744.81 -25.50 5,770.31 22,628.7%

Total Other Income 7,188.48 7,786.84 -598.36 -7.7%

Total Income 307,921.48 507,436.59 -199,515.11 -39.3%

Expense
Administrative Expenses

714.00 · Administrative Fees 125,006.25 125,328.78 -322.53 -0.3%
715.00 · Accounting/Legal Fees 3,150.00 3,100.00 50.00 1.6%
716.00 · Insurance 2,606.00 2,745.00 -139.00 -5.1%
717.00 · Bank/Merchant Charges 7,348.32 7,534.80 -186.48 -2.5%
718.00 · Storage Rental 281.21 229.32 51.89 22.6%
719.00 · Phone/Fax 53.02 136.03 -83.01 -61.0%
720.00 · Postage/Mailing Services/Labels 30.57 67.19 -36.62 -54.5%
721.00 · Copies/Printing 237.24 0.00 237.24 100.0%
722.00 · Plaques/Awards/Prizes/Gifts 0.00 264.70 -264.70 -100.0%
723.00 · Supplies 73.18 219.84 -146.66 -66.7%
725.00 · Website 7,081.58 6,726.98 354.60 5.3%
728.00 · Taxes -777.06 1,057.73 -1,834.79 -173.5%
735.00 · Miscellaneous 197.89 23.96 173.93 725.9%
602.07 · Constant Contact (inc. survey) 2,109.00 1,755.00 354.00 20.2%
729.00 · Professional Dues 0.00 279.50 -279.50 -100.0%
738.00 · Professional Memberships

738.01 · ESRA Membership 1,700.00 1,000.00 700.00 70.0%
738.02 · ALTA Membership 460.00 460.00 0.00 0.0%

Total 738.00 · Professional Memberships 2,160.00 1,460.00 700.00 48.0%

739.00 · Ernst Scholarship Award 0.00 2,564.06 -2,564.06 -100.0%
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Aug '20 - Apr 21 Aug '19 - Apr 20 $ Change % Change

Total Administrative Expenses 149,557.20 153,492.89 -3,935.69 -2.6%

Annual Conference Expenses
452.00 · Speakers 0.00 9,745.34 -9,745.34 -100.0%
454.00 · Food & Beverage 0.00 49,609.92 -49,609.92 -100.0%
455.00 · AV 0.00 13,782.01 -13,782.01 -100.0%
456.00 · Postage/Mailing Services/Labels 835.81 440.07 395.74 89.9%
457.00 · Phone/Fax 79.88 258.47 -178.59 -69.1%
458.00 · Copies/Printing 17.28 539.70 -522.42 -96.8%
459.00 · Supplies 0.00 1,459.00 -1,459.00 -100.0%
461.00 · Badges/Ribbons 0.00 135.00 -135.00 -100.0%
463.00 · Entertainment 0.00 1,144.00 -1,144.00 -100.0%
464.00 · Recreational Events 0.00 9,228.17 -9,228.17 -100.0%
467.00 · Plaques/Awards/Prizes/Gifts 1,479.15 1,456.91 22.24 1.5%
468.00 · Signs 0.00 99.74 -99.74 -100.0%
469.00 · Staff Expenses 0.00 6,970.79 -6,970.79 -100.0%
470.00 · Transportation 0.00 1,080.00 -1,080.00 -100.0%
471.00 · In-Kind Expenses 0.00 1,750.69 -1,750.69 -100.0%

Total Annual Conference Expenses 2,412.12 97,699.81 -95,287.69 -97.5%

Winter Symposium Expenses
502.00 · Speakers 5,000.00 3,826.78 1,173.22 30.7%
504.00 · Food & beverage 0.00 97,948.10 -97,948.10 -100.0%
505.00 · AV 1,343.15 14,129.30 -12,786.15 -90.5%
506.00 · Postage/Mailing Services/Labels 1,060.62 561.76 498.86 88.8%
508.00 · Copies/Printing 14.28 207.14 -192.86 -93.1%
509.00 · Supplies 45.25 1,371.97 -1,326.72 -96.7%
511.00 · Badges/Ribbons 0.00 35.78 -35.78 -100.0%
514.00 · Recreational Events 0.00 861.77 -861.77 -100.0%
517.00 · Plaques/Awards/Prizes/Gifts 2,082.02 2,167.47 -85.45 -3.9%
519.00 · Staff Expenses 0.00 6,763.86 -6,763.86 -100.0%
523.00 · Transportation 0.00 675.62 -675.62 -100.0%
524.00 · In-Kind Expenses 0.00 663.39 -663.39 -100.0%

Total Winter Symposium Expenses 9,545.32 129,212.94 -119,667.62 -92.6%

Board Activities
Monthly Board Meetings

551.00 · Conference Calls 158.35 440.11 -281.76 -64.0%

Total Monthly Board Meetings 158.35 440.11 -281.76 -64.0%

Board Planning Retreat Expenses
424.00 · Staff Expenses 0.00 0.00 0.00 0.0%

Total Board Planning Retreat Expenses 0.00 0.00 0.00 0.0%

Total Board Activities 158.35 440.11 -281.76 -64.0%

Membership Marketing Committee
Membership Maintenance

651.00 · Copies/Printing 204.96 106.92 98.04 91.7%
653.00 · Postage/Mailing Services/Labels 236.75 194.25 42.50 21.9%
657.00 · Supplies/Collateral 0.00 13.92 -13.92 -100.0%

Total Membership Maintenance 441.71 315.09 126.62 40.2%

Membership Marketing
602.01 · Copies/Printing 0.00 113.44 -113.44 -100.0%
602.02 · Phone/Fax/Telemarketing 10.53 80.89 -70.36 -87.0%
602.03 · Postage/Mailing Services/Labels 0.00 516.52 -516.52 -100.0%
602.04 · Supplies 22.63 48.66 -26.03 -53.5%
602.05 · Marketing Collateral 1,051.26 760.48 290.78 38.2%

Total Membership Marketing 1,084.42 1,519.99 -435.57 -28.7%

Total Membership Marketing Committee 1,526.13 1,835.08 -308.95 -16.8%

Communications Committee
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Aug '20 - Apr 21 Aug '19 - Apr 20 $ Change % Change

670.01 · Phone/Conference Calls 10.10 37.59 -27.49 -73.1%

Total Communications Committee 10.10 37.59 -27.49 -73.1%

Standards and Best Practices
680.01 · Phone/Conference Calls 349.88 529.01 -179.13 -33.9%
680.02 · Copies/Printing 0.00 34.08 -34.08 -100.0%
680.03 · Postage/Mailing 0.00 2,049.11 -2,049.11 -100.0%
685.00 · S&BP Special Projects 1,012.51 6,073.48 -5,060.97 -83.3%

Total Standards and Best Practices 1,362.39 8,685.68 -7,323.29 -84.3%

Governance Committee
690.01 · Phone/Conference Calls 93.44 162.46 -69.02 -42.5%
690.05 · Marketing/Branding -2,500.00 11,540.93 -14,040.93 -121.7%

Total Governance Committee -2,406.56 11,703.39 -14,109.95 -120.6%

Education Committee
609.00 · Education Workgroup

609.02 · Phone/Fax.Conference Calls 30.96 120.55 -89.59 -74.3%
609.03 · Product Development 2,988.00 2,868.00 120.00 4.2%
609.04 · Webinar Provider Services 1,674.37 1,770.27 -95.90 -5.4%

Total 609.00 · Education Workgroup 4,693.33 4,758.82 -65.49 -1.4%

PRIA Local
617.00 · PRIA Local Admin 5,850.00 6,600.00 -750.00 -11.4%
617.06 · PRIA Local Phone/Internet Srv. 600.00 600.00 0.00 0.0%
617.08 · PRIA Local Website/eNewsletter 2,100.00 2,130.00 -30.00 -1.4%
617.09 · PRIA Local Travel 0.00 0.00 0.00 0.0%

Total PRIA Local 8,550.00 9,330.00 -780.00 -8.4%

Total Education Committee 13,243.33 14,088.82 -845.49 -6.0%

Total Expense 175,408.38 417,196.31 -241,787.93 -58.0%

Net Income 132,513.10 90,240.28 42,272.82 46.8%
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Aug '20 - Apr 21 Budget Aug '20 - Apr 21 YTD Budget Annual Budget

Income
Membership Dues

301.00 · Government Regular Dues 71,342.50 55,073.00 71,342.50 55,073.00 55,073.00
302.00 · Government Associate Dues 11,302.50 9,325.00 11,302.50 9,325.00 9,325.00
304.00 · Business Regular Dues 132,400.00 99,263.00 132,400.00 99,263.00 99,263.00
305.00 · Business Associate Dues 25.00 0.00 25.00 0.00 0.00
307.00 · Retired Members 400.00 187.00 400.00 187.00 187.00
309.00 · Limited Access Members 3,000.00 1,950.00 3,000.00 1,950.00 1,950.00
310.00 · Membership Incentives 0.00 0.00 0.00 0.00 0.00

Total Membership Dues 218,470.00 165,798.00 218,470.00 165,798.00 165,798.00

Annual Conference
321.00 · Registration Fees 17,034.00 7,425.00 17,034.00 7,425.00 7,425.00
322.00 · Sponsorship Fees 12,400.00 8,500.00 12,400.00 8,500.00 8,500.00
324.00 · Hotel Commissions 0.00 0.00 0.00 0.00 0.00
327.00 · Event Tickets 0.00 0.00 0.00 0.00 0.00
328.00 · Tour 0.00 0.00 0.00 0.00 0.00

Total Annual Conference 29,434.00 15,925.00 29,434.00 15,925.00 15,925.00

Winter Symposium
341.00 · Registration Fees 20,124.00 13,600.00 20,124.00 13,600.00 13,600.00
341.01 · Combo Registration Fees 0.00 0.00 0.00 0.00 0.00
342.00 · Sponsorship Fees 16,900.00 12,150.00 16,900.00 12,150.00 12,150.00
344.00 · Hotel Commissions 0.00 0.00 0.00 0.00 0.00
347.00 · Event Tickets 0.00 0.00 0.00 0.00 0.00
348.00 · Tour 0.00 0.00 0.00 0.00 0.00
349.00 · Miscellaneous Income 0.00 0.00 0.00 0.00 0.00

Total Winter Symposium 37,024.00 25,750.00 37,024.00 25,750.00 25,750.00

Advertising
383.00 · Website 3,400.00 2,475.00 3,400.00 2,475.00 3,300.00
384.00 · eNewsletter In Touch 0.00 0.00 0.00 0.00 0.00
385.00 · PREP Newsletter 0.00 0.00 0.00 0.00 0.00
386.00 · Bundled Advertising 12,405.00 11,000.00 12,405.00 11,000.00 11,000.00

Total Advertising 15,805.00 13,475.00 15,805.00 13,475.00 14,300.00

Board Planning Retreat
361.00 · Registration Fees 0.00 0.00 0.00 0.00 0.00
364.00 · Hotel Commissions 0.00 0.00 0.00 0.00 0.00

Total Board Planning Retreat 0.00 0.00 0.00 0.00 0.00

Other Income
390.00 · Webinars 275.00 950.00 275.00 950.00 1,250.00
390.01 · Ernst Scholarship Award 0.00 3,000.00 0.00 3,000.00 3,000.00
391.00 · Interest 1,168.67 3,725.00 1,168.67 3,725.00 5,000.00
392.00 · Miscellaneous Income 0.00 0.00 0.00 0.00 0.00
394.00 · Unrealized Gains/Losses 5,744.81 0.00 5,744.81 0.00 0.00
395.00 · Realized Gains/Losses 0.00 0.00 0.00 0.00 0.00
397.00 · Promotional Items 0.00 0.00 0.00 0.00 0.00
399.00 · Equipment Rental 0.00 0.00 0.00 0.00 0.00

Total Other Income 7,188.48 7,675.00 7,188.48 7,675.00 9,250.00

Total Income 307,921.48 228,623.00 307,921.48 228,623.00 231,023.00

Expense
Administrative Expenses

714.00 · Administrative Fees 125,006.25 121,353.75 125,006.25 121,353.75 161,805.00
715.00 · Accounting/Legal Fees 3,150.00 3,100.00 3,150.00 3,100.00 3,100.00
716.00 · Insurance 2,606.00 2,745.00 2,606.00 2,745.00 2,745.00
717.00 · Bank/Merchant Charges 7,348.32 4,500.00 7,348.32 4,500.00 6,000.00
718.00 · Storage Rental 281.21 225.00 281.21 225.00 300.00
719.00 · Phone/Fax 53.02 168.00 53.02 168.00 225.00
720.00 · Postage/Mailing Services/Labels 30.57 76.00 30.57 76.00 100.00
721.00 · Copies/Printing 237.24 75.00 237.24 75.00 100.00
722.00 · Plaques/Awards/Prizes/Gifts 0.00 1,000.00 0.00 1,000.00 1,000.00
723.00 · Supplies 73.18 300.00 73.18 300.00 400.00
725.00 · Website 7,081.58 5,625.00 7,081.58 5,625.00 7,500.00
728.00 · Taxes -777.06 1,000.00 -777.06 1,000.00 1,000.00
732.00 · Equipment 0.00 0.00 0.00 0.00 0.00
735.00 · Miscellaneous 197.89 74.00 197.89 74.00 100.00
602.07 · Constant Contact (inc. survey) 2,109.00 1,755.00 2,109.00 1,755.00 2,340.00
729.00 · Professional Dues 0.00 749.00 0.00 749.00 1,000.00
734.00 · Other Professional services 0.00 0.00 0.00 0.00 0.00
736.00 · Bad Dept Expense 0.00 0.00 0.00 0.00 0.00

5:09 PM Property Records Industry Association
05/06/21 Profit & Loss Budget Performance
Accrual Basis August 2020 through April 2021

Page 1



Aug '20 - Apr 21 Budget Aug '20 - Apr 21 YTD Budget Annual Budget

737.00 · PRIA Products 0.00 0.00 0.00 0.00 0.00
738.00 · Professional Memberships

738.01 · ESRA Membership 1,700.00 1,000.00 1,700.00 1,000.00 1,000.00
738.02 · ALTA Membership 460.00 460.00 460.00 460.00 460.00

Total 738.00 · Professional Memberships 2,160.00 1,460.00 2,160.00 1,460.00 1,460.00

739.00 · Ernst Scholarship Award 0.00 3,000.00 0.00 3,000.00 3,000.00

Total Administrative Expenses 149,557.20 147,205.75 149,557.20 147,205.75 192,175.00

Annual Conference Expenses
452.00 · Speakers 0.00 500.00 0.00 500.00 500.00
453.00 · Hotel/Meeting Room 0.00 0.00 0.00 0.00 0.00
454.00 · Food & Beverage 0.00 0.00 0.00 0.00 0.00
455.00 · AV 0.00 100.00 0.00 100.00 100.00
456.00 · Postage/Mailing Services/Labels 835.81 0.00 835.81 0.00 0.00
457.00 · Phone/Fax 79.88 300.00 79.88 300.00 300.00
458.00 · Copies/Printing 17.28 0.00 17.28 0.00 0.00
459.00 · Supplies 0.00 100.00 0.00 100.00 100.00
461.00 · Badges/Ribbons 0.00 0.00 0.00 0.00 0.00
463.00 · Entertainment 0.00 500.00 0.00 500.00 500.00
464.00 · Recreational Events 0.00 0.00 0.00 0.00 0.00
467.00 · Plaques/Awards/Prizes/Gifts 1,479.15 900.00 1,479.15 900.00 900.00
468.00 · Signs 0.00 0.00 0.00 0.00 0.00
469.00 · Staff Expenses 0.00 0.00 0.00 0.00 0.00
470.00 · Transportation 0.00 0.00 0.00 0.00 0.00
471.00 · In-Kind Expenses 0.00 0.00 0.00 0.00 0.00

Total Annual Conference Expenses 2,412.12 2,400.00 2,412.12 2,400.00 2,400.00

Winter Symposium Expenses
501.00 · Committee Activities 0.00 0.00 0.00 0.00 0.00
502.00 · Speakers 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
503.00 · Hotel/Meeting Room 0.00 0.00 0.00 0.00 0.00
504.00 · Food & beverage 0.00 0.00 0.00 0.00 0.00
505.00 · AV 1,343.15 5,000.00 1,343.15 5,000.00 5,000.00
506.00 · Postage/Mailing Services/Labels 1,060.62 900.00 1,060.62 900.00 900.00
507.00 · Phone/Fax 0.00 100.00 0.00 100.00 100.00
508.00 · Copies/Printing 14.28 0.00 14.28 0.00 0.00
509.00 · Supplies 45.25 0.00 45.25 0.00 0.00
511.00 · Badges/Ribbons 0.00 50.00 0.00 50.00 50.00
513.00 · Entertainment 0.00 0.00 0.00 0.00 0.00
514.00 · Recreational Events 0.00 0.00 0.00 0.00 0.00
517.00 · Plaques/Awards/Prizes/Gifts 2,082.02 2,500.00 2,082.02 2,500.00 2,500.00
518.00 · Signs 0.00 0.00 0.00 0.00 0.00
519.00 · Staff Expenses 0.00 0.00 0.00 0.00 0.00
522.00 · Conference Recording 0.00 0.00 0.00 0.00 0.00
523.00 · Transportation 0.00 0.00 0.00 0.00 0.00
524.00 · In-Kind Expenses 0.00 0.00 0.00 0.00 0.00

Total Winter Symposium Expenses 9,545.32 13,550.00 9,545.32 13,550.00 13,550.00

Board Activities
Monthly Board Meetings

551.00 · Conference Calls 158.35 562.00 158.35 562.00 750.00
554.00 · Food & Beverage 0.00 0.00 0.00 0.00 0.00
555.00 · AV 0.00 0.00 0.00 0.00 0.00
556.00 · Postage/Mailing Services/Labels 0.00 0.00 0.00 0.00 0.00
557.00 · Phone/Fax 0.00 0.00 0.00 0.00 0.00
558.00 · Copies/Printing 0.00 0.00 0.00 0.00 0.00
559.00 · Supplies 0.00 0.00 0.00 0.00 0.00
568.00 · Staff Expenses 0.00 0.00 0.00 0.00 0.00

Total Monthly Board Meetings 158.35 562.00 158.35 562.00 750.00

Board Planning Retreat Expenses
416.00 · Committee Activities 0.00 0.00 0.00 0.00 0.00
417.00 · Speakers 0.00 0.00 0.00 0.00 0.00
418.00 · Hotel/Meeting Room 0.00 0.00 0.00 0.00 0.00
419.00 · Food & Beverage 0.00 0.00 0.00 0.00 5,500.00
420.00 · AV 0.00 0.00 0.00 0.00 1,200.00
421.00 · Postage/Mailing Services/Labels 0.00 0.00 0.00 0.00 0.00
422.00 · Phone/Fax 0.00 0.00 0.00 0.00 0.00
423.00 · Copies/Printing 0.00 0.00 0.00 0.00 0.00
424.00 · Staff Expenses 0.00 0.00 0.00 0.00 2,000.00
425.00 · Transportation 0.00 0.00 0.00 0.00 0.00
426.00 · Supplies 0.00 0.00 0.00 0.00 0.00
427.00 · Badges/Ribbons 0.00 0.00 0.00 0.00 0.00
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428.00 · In-kind Services 0.00 0.00 0.00 0.00 1,000.00
429.00 · Hotel Accommodations 0.00 0.00 0.00 0.00 0.00

Total Board Planning Retreat Expenses 0.00 0.00 0.00 0.00 9,700.00

Total Board Activities 158.35 562.00 158.35 562.00 10,450.00

Board's Discretionary
676.00 · Travel 0.00 1,000.00 0.00 1,000.00 1,000.00
677.00 · Contingency 0.00 0.00 0.00 0.00 0.00

Total Board's Discretionary 0.00 1,000.00 0.00 1,000.00 1,000.00

Administration & Infrastructure
Administrative Committee

601.00 · Administration & Infrastructure 0.00 0.00 0.00 0.00 0.00
603.00 · Budget Committee 0.00 0.00 0.00 0.00 0.00
604.00 · Financial Oversight 0.00 0.00 0.00 0.00 0.00
612.00 · Nominating Committee 0.00 0.00 0.00 0.00 0.00
616.00 · Strategic Plan Oversight Comm. 0.00 0.00 0.00 0.00 0.00
622.00 · Bylaws Committee 0.00 0.00 0.00 0.00 0.00

Total Administrative Committee 0.00 0.00 0.00 0.00 0.00

Total Administration & Infrastructure 0.00 0.00 0.00 0.00 0.00

Membership Marketing Committee
Membership Maintenance

651.00 · Copies/Printing 204.96 250.00 204.96 250.00 250.00
652.00 · Phone/Fax 0.00 0.00 0.00 0.00 0.00
653.00 · Postage/Mailing Services/Labels 236.75 187.00 236.75 187.00 250.00
657.00 · Supplies/Collateral 0.00 74.00 0.00 74.00 100.00

Total Membership Maintenance 441.71 511.00 441.71 511.00 600.00

Membership Marketing
602.01 · Copies/Printing 0.00 1,425.00 0.00 1,425.00 1,900.00
602.02 · Phone/Fax/Telemarketing 10.53 151.00 10.53 151.00 200.00
602.03 · Postage/Mailing Services/Labels 0.00 1,125.00 0.00 1,125.00 1,500.00
602.04 · Supplies 22.63 188.00 22.63 188.00 250.00
602.05 · Marketing Collateral 1,051.26 1,875.00 1,051.26 1,875.00 2,500.00
602.06 · Committee Travel 0.00 0.00 0.00 0.00 0.00
Membership Marketing - Other 0.00 0.00 0.00 0.00 0.00

Total Membership Marketing 1,084.42 4,764.00 1,084.42 4,764.00 6,350.00

Volunteer Coordination
675.00 · Phone/Conference Calls 0.00 0.00 0.00 0.00 0.00

Total Volunteer Coordination 0.00 0.00 0.00 0.00 0.00

Speakers Bureau
608.03 · Speakers Bureau Postage/Mailing 0.00 0.00 0.00 0.00 0.00

Total Speakers Bureau 0.00 0.00 0.00 0.00 0.00

Total Membership Marketing Committee 1,526.13 5,275.00 1,526.13 5,275.00 6,950.00

613.00 · Land Fraud Committee 0.00 0.00 0.00 0.00 0.00

605.00 · Records Access & Privacy Policy
605.02 · Records Protection & Redaction 0.00 0.00 0.00 0.00 0.00
605.03 · Legislator Education Workgroup 0.00 0.00 0.00 0.00 0.00

605.00 · Records Access & Privacy Policy - Other 0.00 0.00 0.00 0.00 0.00

Total 605.00 · Records Access & Privacy Policy 0.00 0.00 0.00 0.00 0.00

Communications Committee
670.01 · Phone/Conference Calls 10.10 376.00 10.10 376.00 500.00
670.02 · Copies/Printing 0.00 0.00 0.00 0.00 0.00
670.03 · Postage/Mailing 0.00 0.00 0.00 0.00 0.00
670.04 · Supplies 0.00 0.00 0.00 0.00 0.00

Total Communications Committee 10.10 376.00 10.10 376.00 500.00

Standards and Best Practices
680.01 · Phone/Conference Calls 349.88 563.00 349.88 563.00 750.00
680.02 · Copies/Printing 0.00 75.00 0.00 75.00 100.00
680.03 · Postage/Mailing 0.00 75.00 0.00 75.00 100.00
680.04 · Supplies 0.00 0.00 0.00 0.00 0.00
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685.00 · S&BP Special Projects 1,012.51 2,700.00 1,012.51 2,700.00 3,000.00

Total Standards and Best Practices 1,362.39 3,413.00 1,362.39 3,413.00 3,950.00

Governance Committee
690.01 · Phone/Conference Calls 93.44 225.00 93.44 225.00 300.00
690.02 · Copies/Printing 0.00 0.00 0.00 0.00 0.00
690.03 · Postage/Mailing 0.00 0.00 0.00 0.00 0.00
690.04 · Supplies 0.00 0.00 0.00 0.00 0.00
690.05 · Marketing/Branding -2,500.00 1,875.00 -2,500.00 1,875.00 2,500.00

Total Governance Committee -2,406.56 2,100.00 -2,406.56 2,100.00 2,800.00

Education Committee
609.00 · Education Workgroup

609.01 · Copies/Printing 0.00 0.00 0.00 0.00 0.00
609.02 · Phone/Fax.Conference Calls 30.96 187.00 30.96 187.00 250.00
609.03 · Product Development 2,988.00 2,241.00 2,988.00 2,241.00 2,988.00
609.04 · Webinar Provider Services 1,674.37 891.00 1,674.37 891.00 1,188.00
609.00 · Education Workgroup - Other 0.00 0.00 0.00 0.00 0.00

Total 609.00 · Education Workgroup 4,693.33 3,319.00 4,693.33 3,319.00 4,426.00

608.06 · Speakers Bureau-Travel 0.00 0.00 0.00 0.00 0.00
PRIA Local

617.00 · PRIA Local Admin 5,850.00 7,500.00 5,850.00 7,500.00 10,000.00
617.01 · PRIA Local Conference Expense 0.00 0.00 0.00 0.00 0.00
617.03 · PRIA Local Printing/Copies 0.00 27.00 0.00 27.00 35.00
617.04 · PRIA Local Supplies/Misc 0.00 0.00 0.00 0.00 0.00
617.06 · PRIA Local Phone/Internet Srv. 600.00 638.00 600.00 638.00 850.00
617.07 · PRIA Local Shipping & Postage 0.00 18.00 0.00 18.00 25.00
617.08 · PRIA Local Website/eNewsletter 2,100.00 3,000.00 2,100.00 3,000.00 4,000.00
617.09 · PRIA Local Travel 0.00 0.00 0.00 0.00 0.00

Total PRIA Local 8,550.00 11,183.00 8,550.00 11,183.00 14,910.00

Total Education Committee 13,243.33 14,502.00 13,243.33 14,502.00 19,336.00

Total Expense 175,408.38 190,383.75 175,408.38 190,383.75 253,111.00

Net Income 132,513.10 38,239.25 132,513.10 38,239.25 -22,088.00
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  Committee/Work Group Reports 

May 19, 2021 

 

1. Membership Marketing Committee 

John Murphy, Dubuque Co., IA, and Liz Kelly, Ernst Publishing, co-chairs 

 

Members as of: 4/30/2021 2020-21 2019-20 
Retention 
Rate 

Total  739 774 86% 

Government  647 676  
Business  86 92  
State Association (G)  6 6  
National Association 

(G)  0 0  

     

New Members, to date  52 73  
Non-renewed, to date  116 70  

 

 Focus for 2020-21 is now on membership recruitment. 

 PRIA PAL Program continues. 

 Continue following up with new members asking them what prompted them to join PRIA at this 

time. 

 Developing a “drip” campaign targeting new members to increase second year renewals. 

 Outreach to states with emergency RON authorization – PRIA has resources. 

 Database updates to identify all records as either government or business.  Completed and now 

have viable list of non-members segmented by government and business. 

 Collecting lists of recorders from each state since elections in November 2020. 

 Targeted outreach to recruit members in a designated state (Brandon Krause, Michigan; Lindsay 

Lauferswiler, Iowa). 

 Hosted state association leaders for a Zoom meeting to discuss membership and opportunities 

available for state associations. 

 Considering strategies to reach 1,000 members by 2024-25. 

 Ongoing:  outreach to newly enabled eRecording counties, non-members attending webinars, non-

members attending conferences. 

 Initiated “neighbors” campaign targeting registers in Wisconsin and recorders in surrounding states.  

Focusing on Annual Conference opportunities (three new members, to date). 

 

 



 
 

2. Standards & Best Practices Committee 

David Rooney, Orange Co., FL, and Nakia McFarland, Kofile, co-chairs 

 

 Interstate Notarization Project 

Staci Hoffman, Jefferson Co., WI, and Renee Alberty Hunter, Notarize Inc. 

o Taskforce working on FAQs is now divided into separate projects to address two different 

topics:  one is the updating of the 2017 FAQs and the second to address the interstate 

recognition of notarial acts piece. 

o The FAQ taskforce met on April 29 and May 13 and established direction for bringing this 

part of the project to completion.  Added one new member to this taskforce. 

o The interstate recognition taskforce will meet on May 10 to continue working on the 

interstate recognition paper.  Making fair progress. 

 

 GIS Project  

David Rooney, Orange Co., FL, and Brent Jones, Esri 

o Met on May 11. 

o Working on identifying jurisdictions to participate in GIS and land records integration case 

studies.   

o Work group reread the 2017 Whiter Paper on integration to determine updates needed.  

Determine none were needed and submitted back to the board to approve reposting as 

“reviewed.”  The next LMS module for development is on GIS. 

 

 Document Rejections/Quality Assurance 

Phil Dunshee, ICRA, IA; Brian Ernissee, Nationwide Title Clearing; Chris Stephan, eRecording 

Partners Network 

o Follow-up actions on this project are pending. 

 

 Ransomware 

Brandon Krause, Bay Co., MI, Jim Harper, Kofile Technologies 

o Met with full work group on April 23 and May 7. 

o Completed final review of ransomware paper. 

o Completed review of the SLA paper. 

o Submitted to board on May 19, 2021, for approval to post for 30-day comment. 

 

 Redaction 

David Rooney, Orange Co., FL, Nakia McFarland, Kofile 

o The redaction paper rewrite sub-committee met on April 30 to work on rewriting the 2014 

redaction best practices paper.   

o Redaction Technology paper was approved for 30-day comment and has been posted. 

o Posted co-branded papers with ALTA on redaction to PRIA Resource Library. 



 
 

 

 Coronavirus Taskforce 

o Met on March 19, 24, April 10, June 16 and October 22, 2020. 

o Issued first communication piece on essential nature of the recorders office, how to be 

communicate during pandemic and managing the recording queue when offices reopen for 

full service. 

o Issued second communication piece congratulating recorders for keeping their offices 

functioning. 

o Designed a fireside chat webinar on electronic notarization. 

o Generated status survey for government and a second for business.  Surveys sent twice.   

o Survey results distributed to the board for July 31 strategic planning.   

o Planning to conduct a survey to determine how operations have changed since April. 

 

 Papering-out Project 

o Paper approved for final publishing on April 21, 2021. 

o Sent to Style Committee for final review. 

 

 eRecording Best Practices for Submitters 

Rachel Sanchez, Ottawa Co., MI, and Christie Adams, eRecording Partners Network 

o Met on April 21 and May 5. 

o Completed the final review of the recorder best practices. 

o eRecording Best Practices for Recorders presented to the board on May 19, 2021, for 

approval to post for 30-day comment. 

o Work group has started work on best practices for submitters.   

 

 Restrictive Covenants 

Dan Crank, Butler Co., OH and Mark Ladd, ICE Mortgage Technology 

o Work group met on held April 30 to outline the deliverables for this project.   

o Established recurring meeting date every other Friday. 

 

3. Education Committee 

Dan Crank, Butler Co., OH, and Brent Blankenship, Granicus 

o Cancelled May standing meeting. 

o Sent written update on webinar and LMS status. 

 

 Webinars 

o May 27 webinar:  Appraisal 101: What Property Records Professionals Need to Know 

o One webinar scheduled for June. 

 June 17 – New Recorders. 

 



 
 

 2021 Annual Conference 

o Planning meeting April 20, May 4 and May 18. 

o Approved theme and graphic:  Rethink | Refresh | Reunite 

 
o Keynote speaker confirmed:  Matt Booth, “Positive Attitude in a Negative World.” 

o Off-site event confirmed at Drink Wisconsinbly. 

o Ava August performing and being interviewed on Wednesday, September 1. 

 

 PRIA Local 

Susan Kramer, Olmsted Co., MN, and Elizabeth Blosser, ALTA, Business  

PRIA Local Coordinator:  Carolyn Ableman 

 

o Communication: 
1. Monthly PRIA Local Newsletters distributed on schedule since last Board report  

5/10/21:   12,282 sent, 1192 opened, 42% click-through rate  
2. Daily LinkedIn posts:  447 group members and 110 articles posted since last report 
3. Additional Coordinator communication: contacts made post MO PL Chapter 

meeting,  updating docs on PRIA website  
o Communications, Membership meeting participation 
o Updating webpage with Chapter documents 
o Communication with PL startups and existing Chapters; Missouri 
o Assisted E.CE Missouri in sending out invites to first meeting on 4/20/21, 

new Bus Co-chair contacted 
o PRIA Local Chapter Meetings held between  4/13/21 and 5/12/21: East Central Missouri’s 

first meeting 
o Upcoming Chapter Meetings – thru October 2021  

1. Metro Minnesota 
2. Central Florida  
3. UP Michigan  
4. Iowa 
5. Utah 
6. Pure Michigan  
7. SE Minnesota 
8. East Central Missouri 

 
4. Governance Committee 

Teresa Kiel, Guadalupe Co., TX, Ryan Crowley, Pioneer Technology Group 

 

 Operating Rules 

o Met on April 27 and May 13. 



 
 

o Working through and discussing relevance of all sections of the OR. 

 

 Nominating Committee (COA) 

o Met on February 5. 

o Reviewed and edited the Candidate Information form. 

o Considered board positions for 2021-22. 

o Committee to reach out to current board members eligible for re-election. 

 

5. Communications Committee 

Michael Miller, Charleston Co., SC, Christie Adams, eRecording Partners Network 

 Full committee did not meet in April. 

 Taskforce working on materials for New Recorders Resource Page on the website met to discuss 

content for the webpage. 

 Outreach to state association leaders to request dates of state recorder association meetings.   
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Executive Summary 
Many types of organizations are being targeted by ransomware and the attacks are increasing 

in frequency and sophistication.  Some organizations that have paid the ransom have not been 

fully restored as promised; and other organizations choosing not to pay the ransom have spent 

much more time and money than originally estimated to restore their systems.  In both 

situations, there is the risk of confidential information that was obtained by the perpetrator 

being sold or released. The disruption to services is in itself costly.  The potential for 

ransomware attacks is a threat to government and business entities of every size and in every 

physical location.   Every organization must consider a reasonable and justifiable cost to protect 

itself. 

 

This paper provides background information and sets a knowledge-based level playing field.    It 

includes current best practices to protect against an attack and procedures to follow when an 

organization is attacked by ransomware or other cybersecurity threat.  A list of websites where 

you can find current information is included and are updated by their publishers (see 

Ransomware Resources). 

   

This paper shares information from one organization that experienced a ransomware attack.  

This was an actual, confirmed attack and the organization shared their experiences. 

 

Participants in this work project include recorders from small- and medium-sized counties, IT 

specialists, preservation specialists, Land Record Management System (LRMS) vendors, title 

plant operators, and security specialists. 

 

As you read this paper, it is important to remember that ransomware attacks are evolving and 

will continue to do so.  This paper represents a moment in time.   

 

This document guides government and business professionals in gathering the necessary 

information to communicate with their technical support provider(s). It makes 

recommendations on what the technical support provider should do to secure the 

organization’s systems, files, and records.  

 

The cybersecurity principles presented in this paper will protect organizations from other forms 

of malware. 

  

https://member.pria.us/files/resource_library_files/Business_Processes_and_Procedures/Resources_-_Ransomware_Work_Project_FINAL_05_01_2020.pdf


 

Understanding Ransomware 

How Does Ransomware Work? 
Ransomware prevents or limits users from accessing their system and data by encrypting the 

system’s files or network until a ransom is paid. In some instances, the attack is initiated at the 

point a link is clicked. In other instances, the perpetrator will gain access to the system and 

download files prior to executing the encryption. 

 

Some type of communication, usually in the form of an on-screen pop-up, appears with a 

demand that a ransom be paid by using “untraceable” forms of currency (e.g., cryptocurrencies, 

like Bitcoin). 

 

There is no practical way an organization can secure its information systems to completely 

eliminate the possibility of a ransomware attack, but the organization can lower the possibility 

of becoming infected by implementing good cybersecurity practices. If your organization is 

affected by ransomware, having robust cybersecurity measures in place will allow for a quicker 

recovery with minimal loss to data/information. 

 

The rate of ransomware attacks in the United States is growing every year1. In fact, phishing 

attacks “which are the main driver of delivering ransomware” are growing more than 350 

percent annually, while becoming more sophisticated all the time. 2  

 

Types of Perpetrators 

Faced with the growing rate of attacks, protecting your systems and the data from these 

threats has become even more challenging and complex especially as organizations  transition 

to a remote workforce.   

 

An organization can be compromised by a range of perpetrators. Below are the types of 

perpetrators and their motivations. 

1. Insider Attack – someone who is contracted or works inside an organization 

A. Financial gain 

B. Grievance 

C. Targeted 

2. Hacker – a general term for someone attempting to gain unauthorized access to an 

organization’s network 

A. Bragging rights 

3. Opportunistic Cyber Criminal – someone engaged in unauthorized activity with 

malicious intent 

A. Financial gain 

                                                           
1 The State of Ransomware in the U.S.: Report and Statistics 2019 (https://blog.emsisoft.com/en/34822/the-state-
of-ransomware-in-the-us-report-and-statistics-2019/)  
2 https://www.pcmag.com/news/phishing-attacks-increase-350-percent-amid-covid-19-quarantine 

https://blog.emsisoft.com/en/34822/the-state-of-ransomware-in-the-us-report-and-statistics-2019/
https://blog.emsisoft.com/en/34822/the-state-of-ransomware-in-the-us-report-and-statistics-2019/
https://www.pcmag.com/news/phishing


 

B. Opportunistic 

4. Cyber Hacktivist – someone who uses hacking to bring about political or social gain  

A. Grievance 

B. Targeted 

5. Cyber Terrorist – someone who carries out a sophisticated, premeditated attack on 

computer information systems 

A. Political warfare 

B. Targeted 

6. State Sponsored – a foreign government  carries out a sophisticated, premeditated 

attack on computer information systems 

A. Political warfare 

B. Targeted 

 

Types of Threats 
Below are currently the likeliest ways that your organization could be compromised by a threat 

actor or ransomware. The attacks can be targeted or random. Both are opportunistic in nature.  

1. Social Engineering  

a. Individual – posing as an employee/contractor 

b. Phishing and Spear Phishing – appearing as a legitimate business or service either 

randomly or to a targeted group 

c. Vendor spoofing – posing as a vendor on a service call 

d. IT spoofing – posing as internal IT department staff 

e. Website spoofing – creating phony websites that appear to be legitimate 

f. Phone spoofing – cloning a phone number that is familiar (e.g., same area code or local 

prefix) 

Some pictorial examples from the above varieties of social engineering appear below. 

 

 

 

 

 

 

 

 

 

 



 

 
Phishing and Spear Phishing – appearing as a legitimate 
business or service either randomly or to a targeted group 

Vendor spoofing - posing as a vendor on a service call 

  

  

IT spoofing – posing as internal IT department staff Website spoofing – creating phony websites that appear       to 
be legitimate 

 

 

Phone spoofing – cloning a phone number that is familiar (e.g., same area code r local prefix) 

 
 

 

 



 

         

2. Cloud Service Providers - Attackers may target a cloud service provider to gain access to 

customers’ network and intellectual property. 

3. Unknown/incomplete software and hardware inventory - Without an up-to-date and 

comprehensive list of all hardware and software, the organization will have difficulties 

performing patch management to secure internal systems. 

4. Insider threats – A user, using authorized access, intentionally exploits, steals, destroys 

data, or compromises the network and communications. 

5. Connecting unknown USB devices - Attackers target organizations by infecting USB 

devices and leaving them by common access areas where employees will notice them. If 

the USB device is connected, the attacker can infect the organization’s computers and 

network.  

6. Improper firewall configuration – A properly configured firewall will shield your 

infrastructure from unnecessary and malicious network traffic. 

 

Best Practices & Prevention Measures 
This section presents best Practices to assist your organization in addressing cybersecurity 

concerns. 

 

Educate Your Staff 
In order to protect your organization, it is critical to educate your staff; not just once but 

routinely as cybersecurity concerns evolve.  The momentary lapse by one employee is all that is 

necessary to affect the entire organization.  It is equally important to make sure that your 

managers make a commitment to on-going training and awareness. 

  



 

User Awareness – Quick Tips: 

1. Pay attention to web addresses you are typing or to which you are being directed.  

2. Hover over every hyperlink to verify validity of the link before clicking. on emails with 

attachments : 

a. Before clicking on any attachment received, ask yourself “Am I expecting this?” 

b. Is it normal for your job function to receive this type of attachment? 

c. Do you trust or know the source from which the attachment is coming? 

d. Does the email address match the name of the supposed sender?  

3. Visit only websites that you trust will not damage your computer.  Updated versions of 

browsers provide tools for identifying trusted websites by reputation.  

4. Be mindful of what you share on social media. 

5. Alert IT of any phishing emails or questionable sites, so they can investigate and take action.  

6. Contact helpdesk when in doubt. 

7. Opt in for multi-factor authentication (MFA) for personal devices and applications. 

 

Management Commitment to Ongoing User Awareness: 

1. Conduct security vulnerability assessments to lower your internal risk by identifying 

weaknesses that could allow attackers to target unsuspecting or uninformed employees. 

2. Provide cybersecurity awareness training for all employees on an ongoing basis.  Consider 

third-party educational resources (e.g., KnowBe4,CISA). 

3. Conduct ongoing testing and monitoring, including extra testing for repeat offenders, 

including phishing tests.  

 

To learn more about educating your users, see the additional options in the Ransomware 

Resources. 

 

Protecting Systems 
It is important that senior management be committed to the investment of time and money 

necessary to protect your organization.  If your managers do not understand what your IT staff 

is trying to accomplish, the staff will not receive the time or financial support needed.  

Below are some of the best practices to strengthen your organization’s defenses.  

1. Password Policy – Current best practice is to use a password with a minimum of 16 

characters, containing upper and lower case, numbers, and special characters.  The chart 

below illustrates possible timeframes for cracking passwords with the proper tools. 

https://member.pria.us/files/resource_library_files/Business_Processes_and_Procedures/Resources_-_Ransomware_Work_Project_FINAL_05_01_2020.pdf
https://member.pria.us/files/resource_library_files/Business_Processes_and_Procedures/Resources_-_Ransomware_Work_Project_FINAL_05_01_2020.pdf


 

 

2. Inventory Management – Know what you own so you can protect it. 

3. Software Management – Know what ports protocols are needed and limit what isn’t 

needed. 

4. Patch Management – Keep your systems and software up-to-date. 

5. Encryption – Determine what data needs to be protected from unauthorized access. 

6. Multi-factor Authentication – Verify users’ identities by requiring multiple login credentials. 

7. Credential Management – Secure service accounts.  Establish a process for continued 

business needs for a user account, if the user transfers to a different department or leaves 

the organization’s employment. 

8. Principle of Least Privilege – Limit access user rights to only what is necessary to perform 

their jobs. 

9. Backup Data – Maintain redundant copies of your data with a scheduled strategy. 

10. Real Time Network Visibility – Use tools that monitor all aspects of network processes (i.e., 

holistic visibility) in real time. 

11. Threat Detection/Alerting – Identify and notify IT staff of anomalies on the network. 

12. Centralized Reporting – Send logging reports to a central location for analysis. 

13. IP Restriction – Restrict internet connection coming from/to an unauthorized device. 

14. Software Restriction – Control the programs that can run on a computer. 



 

15. Site Blocking – Restrict network communication to unauthorized websites. 

16. Network Segmentation – Separate the internal network into segments and restrict what is 

allowed to move from one segment to another. 

17. Firewalls – Implement internal and external firewalls to allow or block communication flow. 

18. Enterprise Risk Assessment - Perform an internal risk assessment on a regularly scheduled 

basis. 

 

 

  



 

Prevention Measures 

System Security Maturity Model Concepts 
In all areas of IT configuration, development, implementation, and maintenance, there are 

continuum models designed to help professionals guide their organizations from an initial 

brilliant idea through development, implementation, and optimization. Each organization will 

likely find itself at a different starting point on the continuum presented below but it all begins 

with a complete inventory of the current state of hardware, software, and processes in place. 

Some processes may be “Basic” or even non-existent while others may already be very 

“Mature.”  This continuum endeavors to provide a pathway to get your organization optimized 

and (as much as possible) to prevent vulnerability to ransomware.  Each level represents an 

increase in cost and sophistication to prevent cyber-attacks.  Organizations should assess the 

services they need and can afford. 

 

  

Service 
Basic 
Level 

Advanced 
Level  

Mature 
Level  

B
A

SI
C

 

Endpoint malware/ransomware protection.   X X X 

All system and desktop patches kept up to date. X X X 

Maintain active licensing for all software and 
equipment. 

X X X 

Backups are not stored in a network drive share. X X X 

Use of a security conscious Internet DNS provider 
(e.g., OpenDNS, Umbrella). Many solutions provide 
content filtering, phishing protection, reputation-
based filtering, domain aging, and other security 
services. 

X X X 

Ongoing IT security training for all users based on 
roles. 

X X X 

Password manager software that generates unique, 
complex passwords and their use. 

 X X 

 
Create and use a hardened baseline configuration 
materially rolled out across servers, laptops, 
desktops and managed mobile devices 
 

X X X 

 Routine restoration and recovery of key server(s)’ 
configuration and data form backups. 

 X X 



 

A
D

V
A

N
C

ED
 

Multi-factor Authentication (MFA).   X X 

Enhance firewall protection with such features as  
block list filtering, Intrusion Prevention System (IPS), 
content filtering, reputation-based URL filtering. 

  X X 

Disallow non-authorized devices on the organization's 
network (e.g., BYOD, rogue routers).  

  X X 

Where possible, implement cloud technology 
including hybrid solutions for anytime, anywhere 
access with appropriate credentials, access rules, and 
enhanced security. Examples include Google Docs and 
Microsoft Office 365. 

  X X 

Partitioning (segmenting) the network into multiple 
subnetworks and enforcing rules for communication 
between them. 

  X X 

Penetration testing and vulnerability scans.   X X 

Multi-tiered incremental backup topology for both 
application and data not accessible by network shares 
or end users (i.e., ensure data integrity from 
overwrites of bad data).  For additional information 
on backup and preservation, read PRIA’s paper on 
Electronic Records Preservation. 

  X X 

Ongoing phishing and malware awareness training for 
everyone in the organization. Create a phishing email 
address for reporting potential threats to Help Desk. 

  X X 

Use encryption where applicable including backups, 
databases, hardware, servers, laptops and mobile 
devices. 

  X X 

M
A

T
U

R
E 

Further, enhance firewall protection with more 
advanced features such as application security 
monitoring. Allow list filtering, advanced IPS 
configurations, DNS Sinkhole. 

    X 

Tiered rules for network access (e.g., user, supervisor, 
manager, director, admin, super admin). Examples 
include: 1) Users do not have administrator rights to 
their PC; 2) System administrators use alternate logon 
when doing admin work. 

    X 

Endpoint Protection (EPP) or Endpoint Detection and 
Response (EDR).  

    X 

https://member.pria.us/files/resource_library_files/Archival_Backup_and_Disaster_Recovery/Preservation_FINAL_Style_02_12_2019.pdf


 

Network monitoring software to confirm that 
network activity is within accepted norms (e.g., 
SolarWinds, Spiceworks). 

    X 

Security Information and Event Management (SIEM).     X 

Backups that are stored in a way that requires time 
and processes to affect those backups (e.g., offsite 
storage of backup media with third party for 
retention, using a cloud backup provider that 
disallows the change or deletion of backups, off-
premise application and data hosting). 

    X 

 

Cybersecurity Insurance 

Consider obtaining cybersecurity insurance for the organization. Cybersecurity insurance allows 

the organization to mitigate losses from most of cyber incidents. The incidents do not have to 

be exclusively from ransomware attacks. It could be business interruption and also network 

damage. The organization can and should always review the coverage documentation. 

Acquiring cybersecurity insurance allows an independent organization to review the 

organization’s process and recommends the adoption of different preventative measures that 

were not previously implemented.  

If the organization applies for cybersecurity insurance, be prepared to answer in-depth 

questions about your staff training, system protections, and system security maturity. 

 

Incident Response 
The capability to respond quickly is necessary for ransomware or other cybersecurity threats. A 

quick response allows the organization to minimize damage and restore services promptly.  The 

response needs to be systematic and quick.  Extensive planning is required to create an 

effective Computer Security Incident Response (CSIR) plan.  Here are a few recommendations: 

1. Create or update your CSIR plan and establish a Computer Security Incident Response 

Team (CSIRT).  

2. Create procedures for incident handling and reporting. 

3. Establish lines of communication between response teams both internal and external. 

4. Determine what services the incident response team should provide. 

When an incident occurs, make sure you:  

1. Follow the CSIR plan. 

2. Record all actions taken. 

3. Preserve the forensic evidence. 

4. Isolate all impacted systems. 



 

5. Communicate with leadership and ask for help, if necessary. Most organizations cannot 

handle a full on cybersecurity incident by themselves. There also might be a legal 

obligation to report the incident depending on the organization. 

6. Investigate the incident.  

7. Identify the scope/impact of the incident. 

Restoration and Recovery 
Every government and business organization’s disaster recovery plan should address the unique 

aspects of restoration and recovery of a ransomware/cybersecurity attack. For the property 

records industry, external organizations may not completely understand and appreciate the 

operation, obligations, and role in establishing and maintaining the land records that support 

the transfer of real property.  The need to have these records available, on demand, even 

during a ransomware/cybersecurity incident requires additional consideration and planning. 

 

Have a conversation with your IT professionals to provide them with awareness and education 

about your business, the rules/regulations you follow, and the commitments you have to your 

customers. 

  

Planning to protect these essential records from a cybersecurity attack and providing full 

recovery is complicated and costly but necessary. 

 

The following questions need to be answered during the restoration and recovery phase of a 

cybersecurity/ransomware incident. 

 

1. Do you pay the ransom? 

2. If you do not pay the ransom, do you try to remove the ransomware or rebuild the 

systems? 

3. Are there lessons to be learned to minimize future risk? 

4. Could implementation of different security and technical controls prevent a future 

incident? 

5. What additional risk-based cybersecurity investments is your organization prepared to 

make? 

To answer these questions, an enterprise-wide risk assessment should be completed. 

 

Service Level Agreements 
Organizations should have Service Level Agreements (SLA) with their hardware and software 

providers.  For more in-depth information about what an SLA should contain, click here. 

Cloud Solutions 
Cloud services play an ever-growing role in today’s computing environment. There are many 

types of cloud-based solutions. Many organizations have found cost-effective benefits when 

using a cloud-based service for infrastructure, backups, and even cloud-based applications. As 

https://member.pria.us/files/resource_library_files/Business_Processes_and_Procedures/PRIA_SLA_05_07_2021_CLEAN.pdf


 

with all technologies, improper configurations can lead to increased vulnerabilities to the 

organization, which can compromise the protection in place to prevent cybersecurity incidents. 

There have been cybersecurity incidents where a threat actor exploits a relationship between 

the organization and a cloud service provider.  

 

Benefits of using cloud- based services: 

 Offer a good option for backup storage service, as they are physically isolated from the local 

network and provide additional protection when configured correctly. 

 Ensure a logical separation (of both hardware and software) between the local 

infrastructure and cloud infrastructure.  

 Offer multiple locations in which to store data for disaster recovery benefits. 

 Implement scalability of services for the need of the organization. 

 Allow you to work off-site for business continuity needs. 

 Provide anywhere, anytime access to be able to work off-site for business continuity 

through purchase of redundant internet connectivity resources. 

When properly configured, cloud-based services ensure the implementation of System Security 

Maturity Model Concepts.   
 

Risks of using cloud based services 

Despite the many benefits and protections offered by cloud services, many of the same risks 

that are present in a local network need to be addressed in a cloud environment. Recent high-

profile incidents have shown that more cyberattacks are targeting cloud environments. In these 

scenarios, hackers have taken advantage of gaps in protection, unclear team responsibilities, 

and cloud security knowledge.  A cloud solution may be as vulnerable as a local network if the 

cloud service is not properly configured. Appropriate data protections must be in place. Any 

concerns identified with local area networks should be reviewed with prospective cloud service 

vendors to mitigate these issues. 

 

Real World Examples  
Here are the consequences considered by a county with population of 177,000, which was shut 

down by a ransomware attack.  

 

In February 2017, all of this county's government offices were completely shut down, including 

the police force, by ransomware until they paid in bitcoin. 

 

The county's offices remained open, but employees didn't have access to telephones or the 

internet.  Even 911 dispatch workers operated without phones or computers. 

 

The table below shows how the county evaluated the impact to determine whether to pay the 

ransom or undertake the recovery themselves. 

 



 

 

Pay the Ransom Don’t Pay the Ransom 

Roughly $28K Roughly $275K 

Bitcoin Down time; loss of productivity 

No guarantee you won’t be hit again Had the backups to restore 

Hackers often keep a backdoor key Able to put in place manual systems in 
several departments 

Additional cost for upgrades and defenses Many upgrades and defenses already in the 
budget 

No guarantee that all files will be returned  

 

A second jurisdiction’s attack was quite different.  In March 2020, this county’s government was 

shut down because of a cyberattack.  The malware had resided in the county’s computer 

system since the previous December but was not deployed until March.  The county 

implemented its COOP Plan (Continuation of Operational Procedures).  It was not clear whether 

there was a complete and accurate backup that could be used to restore the system and files.    

Calls were made to the county’s LRMS, disaster recovery, imaging, and grab-and-go kit vendor.  

Grab-and-go kits were assembled including a laptop, receipt and label printers, scanner, mobile 

printer, APC backup, and data networking hardware. 

Once up and running, the county: 

 Upgraded server Operating Systems to the latest version  

 Applied system configurations to servers, laptops, and desktops 

 Implemented a firewall between the county and key business partners 

  Implemented Multi-Factor Authentication (MFA) for privileged users 

 Initiated Microsoft Office 365 

 Established VPN access. 

 Implemented third-party 24/7/365 security monitoring 

 Limited user access  across the enterprise 

 Established multi-instances of core services (local and cloud) 

Revised the county’s Disaster Recovery Plan. All of this was happening in the midst of a global 

pandemic with strict distancing standards and limited office personnel in place. 

Servers were rebuilt and the office was again using its software solution on April 1, 2020.   

In hindsight, this county learned that each of these lessons was essential.  Every jurisdiction 

would benefit from implementing these lessons learned.  

Conclusion 
Ransomware is a growing, evolving, and an increasingly sophisticated threat to every business 

and government organization.  While it costs time and money to establish procedures and 

protections, these upfront costs are much less than those needed when, not if, a ransomware 

attack occurs.  In order to protect all records, the record keepers need to have frank and in 



 

depth conversations with the IT staff.  The IT staff needs both financial support to protect the 

records and management support to implement many of the protections, which may create 

some “inconveniences.”  Line staff may balk at the extra steps needed, but regular testing and 

alerting software is critical. 

Do not delay; start evaluating and evolving your organization’s recognition of ransomware’s 

ferocity and your protection measures today.  It cannot be overemphasized:  your organization 

needs to be constantly vigilant and prepared.    



 

Definitions 
 

Allow list filtering - an access control mechanism that denies everyone access, except for the members 

of the allow list.  

   

Block list filtering - an access control mechanism that allows everyone access, except for the members 

of the block list (i.e., list of denied accesses). Inappropriate content can be filtered by identifying specific 

websites or by filtering content (e.g., gambling, terrorist sites, pornography). 

 

Domain Name - an easily memorized name for a website or other service on the Internet. 

   

DNS (Domain Name System) - the structure that routes data traffic over the Internet or a private 

network using a numeric IP address, which identifies the associated endpoint on the network. In part, 

this routing is accomplished by translating readily memorized Domain Names to the associated IP 

address. 

 

DNS Sinkhole - A sinkhole is a DNS provider that supplies systems looking for DNS information with false 

results, allowing an attacker to redirect a system to a potentially malicious destination.  

 

Endpoint - a computing device that communicates back and forth with other devices connected to a 

private network or the Internet. Examples include servers, personal computers, mobile devices, or any 

other device with network connectivity. 

 

EDR (Endpoint Detection and Response) – an integrated endpoint security solution combining real-time 

continuous monitoring and rules-based automated responses.   

   

EPP (Endpoint Protection) - software that protects a network by ensuring compliance of endpoints, such 

as desktops, laptops or mobile devices, that connect to the network, to prevent installation and 

propagation of malware (e.g., SolarWinds, Carbon Black, firewall add-on). 

    

IP (Internet Protocol) - A set of rules governing the format of data set over the internet or other 

network. 

 

IPA (Intrusion Protection System) - a network security threat prevention tool that examines network 

traffic to identify malicious activity, record and report detected threats, and take preventative action to 

prevent vulnerability exploits. IPS can be a standalone product or a feature with most firewall systems 

(e.g., Barracuda, CheckPoint, Cisco, McAfee, Palo Alto, Trend Micro). 

   

Malware - software designed to disrupt, damage, or gain unauthorized access to a computer system. 

Malware is a general term that covers different types of threats including viruses, spyware, worms, 

trojans, rootkits, ransomware, etc. 

 

MFA (Multi-factor Authentication) - verify users' identity by requiring multiple credentials (e.g., sending 

an authorization code as a text message).    

  

    

  



 

    

Ransomware - malicious software that prevents or limits users from accessing their system and data by 

encrypting the system’s screen or files until a ransom is paid. 

    

SIEM (Security Information and Event Management) - software that collects event logs from various 

sources such as firewalls, servers, domain controllers and anti-virus software, and then identifies, 

categorizes and analyzes the events in order to take appropriate action. Examples of software products 

include LogRhythm, QRadar and Splunk.     

 

 

Resources 
For a list of ransomware resources, click here. 

 

For a list of Service Level Agreement (SLA) considerations, click here. 

 

 

file:///C:/files/resource_library_files/Business_Processes_and_Procedures/Resources_-_Ransomware_Work_Project_FINAL_05_01_2020.pdf
https://member.pria.us/files/resource_library_files/Business_Processes_and_Procedures/PRIA_SLA_05_07_2021_CLEAN.pdf
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Writing a Service Level Agreement (SLA) 
A service level agreement is a contract between a service provider and a client. Particular aspects of the 

service – quality, availability, responsibilities – are agreed upon between the service provider and the 

service user.1 To create a solid SLA centered on backup and restoration (not circuits or software hosting), 

questions need to be answered and incorporated into your contract. 

 

1. Know what needs to be measured and why.   
Quality, speed, availability, capacity, reliability, efficiency, effectiveness, timeliness, and user-
friendliness are all things to measure in an SLA. These capabilities help boost customer service 
and satisfaction, but exactly what is being measured and how needs to be decided before 
creating an SLA. Make sure there is strong relation between what is valued and what service(s) 
are offered. 
 

2. Know exactly what each Service Level measures. 
If the exact measure of a component of an SLA is unknown, there will be gaps that providers can 
manipulate and exploit.  Define clear standards that measure each service level and provide a 
formula for calculating the end results (if possible; such a goal is very easy to state but very hard 
to do).  Service levels that cannot be measured may lead to operational deficiencies.  Make sure 
to define specific methods for measuring each key service level.  Things to remember when 
defining methods are accuracy, cost, and visibility. 
 

3. Know the duration of the measurement period. 
Specify timeframes in which provider performance is measured, e.g., monthly, quarterly.  A short 
time period gives the provider a chance at more fresh starts. 
  

4. What reports will the provider produce? 
Know what reports will be given, by whom and to whom, to determine if the provider is meeting 
service level measurements. 
 

5. What adjustments will be made if performance levels are not met? 
Identify what adjustments will be made to the service agreement during its defined scope.  For 
example, if the provider is to achieve 80 percent satisfaction rating in year one and then 90 
percent in years two and three, what happens if those benchmarks are not met?  Adjustments 
help ensure the provider keeps improving service. 
 

6. What credits are provided in the agreement? 
Determine what credits will be provided in the event the provider fails to meet service level 
objectives. 

  

                                                           
1 Wikipedia 



 

 

Writing an SLA for a Managed Service Provider (MSP) or a Cloud Service 

Provider (CSP) 
 
High-profile incidents indicate more cyberattacks are targeting cloud environments. In these 
scenarios, hackers have taken advantage of gaps in protection, shared and conflicting 
responsibilities, and insufficient cloud security knowledge. 
 

 Misconfigured storage services in 93 percent of cloud deployments have contributed to more 
than 200 breaches over the past two years (add years?), exposing more than 30 billion 
records. 

 

 Of the cloud deployments analyzed, 91 percent had at least one major exposure that left a 
security group wide open while in 50 percent unprotected credentials were stored in 
container configuration files which is significant because 84 percent of organizations use 
containers. 

 

 Six percent of cloud-security risks are being addressed by automated technology, the report 
found. And, hardcoded keys are present in 72 percent of deploymentsi. 

 
Thus, if you are creating an MSP or a CSP, there are additional questions to consider.  Some of these 
questions could also be answered when defining an SLA.2 
 

1. Is the service reliable? 

The obvious answer from an MSP is going to be a resounding “yes!”  Ask for references from 

businesses or groups that are of a size and business model similar to your organization.  The 

responses and feedback could be useful in establishing an SLA with an MSP.  Does the provider 

have existing predefined service levels, e.g., 99.9 percent is promised availability but 96 to 98 

percent is a 25 percent refund of the monthly cost and 95 percent and less is a 75 percent 

refund. 

 

2. Does the CSP have its own data center? 

CSPs offering data backup and disaster recovery should take the security of the physical building 
housing its data center seriously. Does the provider have their own data center or are they 
renting space in another data center? What security measures are in place if there are hardware 
or electrical failures? Is the data backed up both locally in the data center and in the cloud?  
Some providers may also provide an on premise appliance, giving three potential storage 
locations.  Is all of the data being kept within the US or is it being stored offshore in other 
countries?  
 

3. What backup options are offered by the MSP? 

                                                           
2 https://www.scmagazine.com/featured/cloud-misconfigurations-contributed-to-more-than-200-
breaches/#:~:text=Misconfigured%20storage%20services%20in%2093%20percent%20of%20cloud,likely%20to%20increase%
20in%20both%20velocity%20and%20scale 

https://www.scmagazine.com/featured/cloud-misconfigurations-contributed-to-more-than-200-breaches/#:~:text=Misconfigured%20storage%20services%20in%2093%20percent%20of%20cloud,likely%20to%20increase%20in%20both%20velocity%20and%20scale
https://www.scmagazine.com/featured/cloud-misconfigurations-contributed-to-more-than-200-breaches/#:~:text=Misconfigured%20storage%20services%20in%2093%20percent%20of%20cloud,likely%20to%20increase%20in%20both%20velocity%20and%20scale
https://www.scmagazine.com/featured/cloud-misconfigurations-contributed-to-more-than-200-breaches/#:~:text=Misconfigured%20storage%20services%20in%2093%20percent%20of%20cloud,likely%20to%20increase%20in%20both%20velocity%20and%20scale


 

 

To ensure business continuity after any disaster, make sure the MSP has both on-site and cloud-
based backup options. If something happens to the data physically stored in the data center, it 
can be accessed from the cloud-based storage and operate business-as-usual within moments of 
data loss.   
 

4. What is included in the price? 

Most cloud-based data backup and disaster recovery providers have a subscription-pricing model 
with clients paying a monthly or annual fee for services. Asking about the fee/subscription 
service early on is the best way to protect the organization from hidden fees.  
 

 Have a clear idea of what is truly needed because MSPs can differ on how they provide 
services.  Some have all-encompassing suites and others offer services á la carte.   

 Lay out what is needed from a provider and have the provider clarify the charges.  

 Don’t accept one lump sum; insist they provide detailed line item costs.  

 Find out if they put limits on services, e.g., the number of times a week the help desk can 
be called, the number of devices covered, amount of data.  

  
The object is to avoid surprise fees at the end of the month. 
 

5. What is the cost-per-megabyte of storage? 
Evaluate requirements for storage and then determine what you need. Different tiers of storage, 
transfer speeds and quality of service come with different price tags.  If the price is the same no 
matter what tier of storage is used, demand it all stay on the fastest tier so restoration comes 
back faster. Expect the provider to offer different options at different prices. 
 

6. How fast can data be recovered? 

Some providers can get an organization back up and running within a few hours, some need a 
few days and some need weeks. This is dependent on the transfer rates to and from the cloud 
service. Restoring data (download speed) is typically more expensive than storing data (upload 
speed). How long can the organization operate without access to its data? The recovery solution 
will be built on this answer. The cost to recover data is reflected in the amount of data and the 
speed to recover. The organization needs to do a cost-benefit analysis to optimize both.  Also ask 
what credits are provided if they fail to meet the restoration deadline. 
 

7. What happens if data does not come back? 
Online backup services have technological and human errors just like any organization’s 
environment. Something can go wrong that keeps the organization from getting all or some of its 
data back.  Determine who is responsible for managing the storage of your data. If the data 
cannot be restored and the organization is fined, who is responsible for the fine?  Who is 
accountable in the event of a legal action?  Is there insurance to cover this situation? These 
issues must be addressed in the agreement. 
 

8. What happens when the infrastructure goes down? 
When looking at an MSP, find a provider that is prepared for disaster.  The MSP should be able to 
describe how its disaster recovery plan (DRP), including the Recovery Point Objective (RPO) and 



 

 

Recovery Time Objective (RTO), will meet your organization’s requirements.  They should either 
have a recovery policy in place, or work with the organization to create a customizable plan. 
 

9. What security measures are in place? 

This question might not seem to be important at first glance, but it is.  Just because the providers 
are offering a service does not mean they are experts or do everything right. Find out what 
security measures they’ll take to keep the organization’s data safe daily – including firewalls, 
anti-virus, and responses to threats.  Find out if the organization’s data is encrypted in transit and 
at rest. Does the provider follow industry best practices and standards?  Can they provide reports 
for auditing purposes? 
 
Suggested areas to cover: 

 Describe your formal patch management policy and protocol. 
Patches for all tools and systems used by the MSP should be applied in a timely manner 
for MSP internal operations, as well as to manage the organization’s systems. 

 Does the MSP use multi-factor authentication (MFA) for all administrator access to the 
organization’s systems?   
This one measure alone could have stopped the vast majority of ransomware attacks on 
MSP clients’ systems. 

 Does the MSP require use of a VPN to connect to the organization’s systems? 
Each VPN should require MFA to establish the connection, and have a separate login (no 
shared credentials among clients) so a compromise of one client does not expose all of 
the others. 

 Does the MSP require cybersecurity training for all staff? 
Successful phishing attacks on MSP personnel have figured in some reported incidents. 

 What is the MSP’s password policy? 
Strong passwords, regular changes and prohibitions against re-use are basic security.  
Some MSPs cut corners to make administering large numbers of clients easier. 

 If the organization’s MSP service includes backing up systems, are those backups stored 
offline?  
Regular, up-to-date backups are the best fail-safe protection against ransomware.  They 
are ineffective if the ransomware is able to reach and encrypt the backup. 

 Is the MSP’s network monitored for security 24/7?  
Proactive monitoring can spot a trespasser before the intruder can execute criminal 
intentions. 

 Does the MSP have regular penetration tests on its network?  
The MSP should undergo regular penetration testing to confirm the integrity of its 
security. 

 

10. Does the MSP solution backup metadata, not just the files? 

Choose a solution that backs up the organization’s metadata.  Metadata is essential to restore 

data to its original state with minimal headaches.  It is a rewind solution:  the organization can 

rewind its network and computers right back to the way they were before the data loss event 

occurred. 

 



 

 

11. When data reaches its retention limit or it is time for the data to be deleted, is it gone from 

every backup and storage location? 

Proving data exists is the easy part. Proving it has been removed from every possible backup and 

storage location is more difficult.  Find out how the MSP can prove the data is gone when it hits 

your organization’s end-of-life policy point. 

 

12. What are the steps needed to recreate the organization’s data at another site in the event of a 

disaster that renders the organization’s data servers and storage unusable? 

Backups that cannot be restored are useless. Both the MSP and the organization should conduct 

periodic tests to restore data from backups to ensure the systems are working properly.   

 

13. Does the provider compress and de-duplicate data to keep the cost-per-megabyte of storage 

down? 

If the MSP or CSP provider online backup service charges for storage usage, backs up 50 GB of 

data, but is then compressing it and deduping it down to 5 GB, does the organization pay for 50 

GB or 5 GB? Some services charge by the amount of data they pull from, and send back to the 

organization’s site. In this case, figure out how to reduce the data being backed up so the 

organization isn’t paying more because 50 copies of the same file keep getting backed up. 

 

14. What sort of data format conversion does the provider do? 

Applications change over time. If retention policies demand data can never be destroyed or must 

be kept for 10 years or more, how does the organization get its data back if it was written in an 

older application or format that is no longer standard? 

 

15. How can online backup service providers be changed? 

If the organization wants to switch providers, what happens to the data currently stored with the 

provider? What documentation is provided to show erasure of all data once the organization 

leaves?  Make sure there is an exit strategy in the event a better service sometime down the 

road is found or if your provider goes out of business. 

 

16. What are the data ownership terms? 
Perhaps the answer seems obvious: “You own your data.” It is a crucial fact to know, especially 

for entities that deal with other people’s personal data.  Ask the MSP “what happens to the 

organization’s data if it leaves your company?”   If they try avoiding or deflecting this question, 

that should be a red flag.  There should be no uncertain terms about who data belongs to at the 

end of the day, including metadata.  Also ask if the MSP is planning to collect any behavioral 

data and, if so, what they plan to do with it.  An MSP may collect this type of data in order to 

improve their services but some MSPs may sell it.  Remember, it was found out that Facebook 

was selling personal information in 2018.  They are not the only company that resells data.  It is 

doubtful that the organization wants an MSP selling data harvested from it.  The main point is 

that data is precious and the organization must know what an MSP plans to do with it before 

handing it over. 

 



 

 

17. What sort of secure media destruction is practiced? 
This issue should be of paramount importance.  Consider and ask about a situation in which a 
disk in the MSP’s online array that holds some of the organization’s data fails and the service 
technician for your MSP comes and swaps out the disk, then leaves with the broken one.  Broken 
disk or not, the organization’s data is now out of the hands of the backup provider and where it 
ends up, who knows?  If the backup provider backs up to tape, then after a certain period of time 
retires the media and sells it back to their media vendor to be refurbished and resold, the 
organization’s data may very well end up in the hands of someone else.  Make sure you know 
their policy not just at their data center, but anywhere else the organization’s data might be 
stored. 
 

Summary 
In summary, writing an SLA takes time and thought.  Organizations need to consider many issues and be 

satisfied with responses to the questions before a contract is executed.  
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Executive Summary - Best Practices for Recorders 
eRecording has been steadily progressing throughout the United States since first being utilized 

in 1998. Recorders, end-user submitters, eRecording vendors and Land Records Management 

System (LRMS) vendors have tested out multiple approaches and strategies over the years. Due 

to the wider adoption of and greater reliance upon eRecording, PRIA is repeatedly asked for the 

best practices and norms for eRecording processes. This paper sets forth the consensus that has 

been reached on 10 eRecording best practices for recorders; however, PRIA recognizes that 

there may be differences in the adoption by all recording jurisdictions.  

1. Best Practice: Memorandum of Understanding. The recorder should execute 

Memorandums of Understanding (MOUs), contracts, or agreements with each 

eRecording vendor that serves the recording jurisdiction, not with each end-user 

submitter. 

2. Best Practice: Recording Fees. The recorder should accept fees electronically for 

service in the eRecording environment with Automated Clearinghouse (ACH) credit 

transactions. 

3. Best Practice: Document Types. The recorder should accept all land title-related 

document types for eRecording. 

4. Best Practice: Process. The eRecording process should be more efficient than paper 

recording with recording fees that meet state regulatory/statutory requirements.  

5. Best Practice: Index. The recorder is responsible for recording the document and 

creating the index.  

6. Best Practice: Images. LRMS and electronic recording software should be configured 

to accept images from multiple sources and of varying quality, and it should be able 

to improve or enhance the quality and legibility of document information.  

7. Best Practice: Vendors. The recorder should work with multiple Technology 

Business Partners. 

8. Best Practice: Submission Limitations. The recorder should communicate any 

package-size restriction information or any other limitations specific to the recording 

jurisdiction to each eRecording vendor. 

9. Best Practice: Duplicate Recordings. Procedures and systems should be in place to 

prevent duplicate recording of a document.  

10. Best Practice: Electronic Signatures and Notarizations. Recording jurisdictions 

should accept electronically signed and notarized documents. 
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The Legal Foundation 

Any discussion of best practices requires a solid foundation. For eRecording, the legal 

foundation lies in four key pieces of enabling legislation. The following brief summary is not 

intended to provide legal advice. 

1. The Federal Electronic Signatures in Global and National Commerce Act (E-SIGN) was 

signed into law June 30, 2000.  

2. The Uniform Law Commission adopted the Uniform Electronic Transactions Act (UETA) 

in 1999. Since then, 48 states, the District of Columbia, Puerto Rico, and the U.S. Virgin 

Islands have adopted the UETA.  

3. The Uniform Real Property Electronic Recording Act (URPERA), promulgated by the ULC 

in 2004, which has been adopted by 35 states, the District of Columbia and the U.S. 

Virgin Islands.  

4. RULONA and MBA/ALTA Model Act.   In addition to ESIGN and UETA enabling the 

eRecording process, the Uniform Law Commission has developed a model act that 

addresses both in-person and remote online notarization.  The Revised Uniform Law on 

Notarial Acts (RULONA) provides updated recommendations regarding all notarial acts; 

traditional wet-ink notarization; in-person electronic notarization; and remote online 

notarization.   

The Mortgage Bankers Association together with the American Land Title Association 

has drafted a model act that is focused specifically on remote online notarization.  In 

states where broader updates may not be necessary, the MBA/ALTA model act can 

provide a foundation for authorizing remote online notarial acts. 

ESIGN and UETA provide for the legal equivalency of electronic records and electronic 

signatures with their paper and wet-ink counterparts. ESIGN and UETA are “overlay statutes,” 

which means their provisions were intended to work synergistically with all existing legislation. 

New legislation did not need to be drafted for every area of each statute that mentioned paper 

or ink signatures. Existing and future legislation could rely on the ESIGN and UETA provisions for 

moving into electronic processes. 

Sections 17 and 18 of UETA provide for the adoption of electronic processes for government 

entities. If a state enacts these sections of UETA as set forth in the uniform act, URPERA may 

not be necessary for eRecording. If these sections were not included in a state’s enactment of 

UETA (or were substantially altered from the uniform formulation), then enactment of URPERA 

provides additional authority for recording jurisdictions to adopt an eRecording process. 

https://www.govinfo.gov/content/pkg/PLAW-106publ229/pdf/PLAW-106publ229.pdf
https://www.uniformlaws.org/committees/community-home?communitykey=2c04b76c-2b7d-4399-977e-d5876ba7e034&tab=groupdetails
https://www.uniformlaws.org/committees/community-home?CommunityKey=643c99ad-6abf-4046-9da4-0a6367da00cc
https://www.uniformlaws.org/committees/community-home?CommunityKey=8acec8a5-123b-4724-b131-e5ca8cc6323e
https://mbac.org/page/RON
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Among these four pieces of legislation and model acts, eRecording finds a solid legal 

foundation.  Readers are encouraged to consult with their state association or counsel to 

understand the legal requirements for their state. 
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The Best Practices 

1. Best Practice: Memorandum of Understanding. The recorder should execute 

Memorandums of Understanding (MOUs), contracts, or agreements with each eRecording 

vendor that serves the recording jurisdiction, not with each end-user submitter. 

Purpose: To minimize the number of needed MOUs, contracts or agreements.  

Procedures to meet this Best Practice: 

 The recorder must first determine whether a written MOU, contract, or agreement 

is needed. Consult with legal counsel to determine whether the recording 

jurisdiction or state requires an MOU, contract, or agreement.  

 The recorder should sign an MOU, contract, or agreement with each eRecording 

vendor. The Technology Business Partners, in turn, should be required to have 

MOUs, contracts, or agreements with each of their end-user submitters. 

 The recorder should include in the MOU information about what is legally 

acceptable for submission, e.g., wet-signed documents, electronically signed 

documents, and remotely notarized documents.  

 The recorder should rely on the integrity of the Technology Business Partners to 

conduct due diligence before contracting with end-user submitters. 

Recorders do not have written MOUs with the organizations and individuals that submit paper 

documents. 

End-user submitters may choose not to eRecord in jurisdictions that require individual 

submitter MOUs.  

MOUs and contracts are legally binding agreements. Requiring additional MOUs or contracts 

with end-user submitters adds cost for the legal review process and time for implementing the 

ensuing agreements.  

Recording jurisdictions which are part of a consortium or access portal which manages 

integrations with Technology Business Partners on their behalf may not have need for a 

separate MOU with each vendor. 
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2. Best Practice: Recording Fees. The recorder should accept fees electronically for 

service in the eRecording environment with Automated Clearinghouse (ACH) credit 

transactions. 

Purpose: To simplify the payment of fees for eRecording.  

Procedures to meet this Best Practice: 

 Documents should be recorded throughout the business day, culminating in a single, 

aggregated daily financial transaction..  

 At the end of the day, Technology Business Partners should transfer the daily total of 

the recording fees and taxes, as applicable, to the recording jurisdiction via ACH and 

funds will be credited into the appropriate accounts of the recording jurisdiction.  

 The eRecording vendor should provide a daily reconciliation report that details the 

fees remitted for each specific transaction. 

Rules and regulations that govern the ACH network are established by NACHA (formerly the 

National Automated Clearing House Association) and the Federal Reserve. 

https://www.nacha.org/
http://www.federalreserve.gov/paymentsystems/fedach_about.htm
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3. Best Practice: Document Types.  The recorder should accept all land title-related 

document types for eRecording. 

Purpose: To maximize efficiencies for recorders and all end-user submitters. 

Procedures to meet this Best Practice: 

 The recorder should review, record, and index all submitted documents that meet 

statutory guidelines for recordability. 

 The recorder should utilize technology to manage documents that may require 

routing or additional review through other offices within the jurisdiction. 

 The recorder should reference the PRIA XML standard for a suggested list of 

document types. 

 The recorder should provide updates to document types to their Technology 

Business Partners. 

 

Reasonable exceptions for eRecording submissions may include plats and surveys (which may 

be large-format documents), documents containing personally identifiable information, or 

documents containing information prohibited by law. 
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4. Best Practice: Process. The eRecording process should be more efficient than paper 

recording with recording fees that meet state regulatory/statutory requirements.  

Purpose: To maximize eRecorded document transactions for the recorder and the end-user 

submitter. Dealing with multiple recording jurisdictions and varying requirements 

complicates the process for end-user submitters. 

Procedures to meet this best practice: 

 The implementation of eRecording should involve less processing time and be more 

streamlined than paper recording. 

 The eRecording process should minimize the required index fields, for example, 

information needed to calculate recording fees and taxes.  

 The recording fees should be consistently applied within a jurisdiction and among 

the jurisdictions in a region or state. 

 The eRecording process should not necessitate additional documentation or 

processes if the same is not required for paper recording, unless there is a need to 

comply with state regulatory/statutory requirements. 

 Documents should not be rejected based on data formatting. 

o The recorder should not reject a document with minor variances or 

imperfections within indexing data, which do not prevent processing, indexing, 

or archiving.  

 A communication system should be utilized which sends rejection reasons (footnote 

or endnote) back to the end-user submitter with details on why the document was 

rejected. Communicating clear and concise rejection reasons enhances the 

recordation process and reduces unnecessary delays. 

o The recorder should provide rejection reasons in simple terms to allow the end-

user submitter to make corrections quickly and return the document for 

recording. 

 It is important for recording jurisdictions to follow these procedures because end-

user submitters send documents to multiple recording jurisdictions having different 

requirements. Tracking recording requirements across multiple jurisdictions can be 

time consuming and confusing for submitters.  

 

  

https://member.pria.us/files/resource_library_files/Business_Processes_and_Procedures/USE_Paper_Reasons_Combined_01_28_2020.pdf
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5. Best Practice: Index. The recorder is responsible for recording the document and 

creating the index.  

Purpose: To meet the legal requirements obligating the recording jurisdiction to create the 

index and maintain its accuracy. 

Procedures to meet this Best Practice: 

 The recorder should require only enough data to identify the document and 

properly calculate fees.  

 The recorder should not reject electronically submitted documents with minor 

variances or imperfections within indexing data, which do not prevent processing, 

indexing, or archiving.  

 The recorder should maintain and publish its indexing rules but should not expect 

the end-user submitter to assume responsibility for the inclusion or accuracy of 

critical index data. 

Recording jurisdictions have been historically and statutorily responsible for reviewing and 

recording documents, as well as for capturing and cumulatively preserving the grantee/grantor 

and other necessary index information.  

  

https://member.pria.us/files/resource_library_files/Business_Processes_and_Procedures/Indexing%20Best%20Practices_Style_Markup%20CLEAN.pdf
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6. Best Practice: Images. LRMS and electronic recording software should be configured to 

accept images from multiple sources and of varying quality, and it should be able to 

improve or enhance the quality and legibility of document information. While submitters 

should be encouraged to adopt best practices for producing document images, LRMS 

software, recording jurisdictions and intermediate document managers should be equipped 

to successfully process documents from multiple sources and technologies. 

Purpose: To record and preserve high quality document images in the public land record 

systems and archives. 

Procedures to meet this Best Practice: 

 Identify and utilize various image libraries,  image conversion and compression tools 

available in the recorder’s technology to preserve the content of documents and to 

improve the quality and legibility of images received from document submitters.  In the 

event the document still has irregularities, manually enhance the document with 

imaging tools.  These imaging tools could: 

o Improve the conversion of images which may include color such as blue 

signatures or property drawings or other graphics, preserving the clarity and 

color tone of the original document as allowed by a recording jurisdiction 

o Improve the conversion of images scanned in greyscale or color format to  crisp 

and legible black and white images as required by a recording jurisdiction 

o Reduce pixelation which is manifested as light or grey text which is marginally 

legible, or which may be at greater risk of degradation over time 

o Provide for the conversion of images rendered from software rather than optical 

scanning devices 

o Provide for the conversion of images, which include electronically generated 

indicia such as recording stamps, notarial stamps, digital signatures, zoning 

stamps, etc. 

 Make reasonable efforts to improve the legibility of the image, but if these efforts are 

unsuccessful, the recorder may decline the document and return it to the submitter. 

 Communicate image requirements for images including paper size, margin 

requirements, font size, compression, black and white, orientation and image format. 
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7. Best Practice: Vendors. The recorder should work with multiple Technology Business 

Partners. 

Purpose: To increase the percentage of eRecording document submissions and ensure  

submitters, regardless of their preferred eRecording vendor, or consortium or access portal, 

have access to electronic recording services in a recording jurisdiction. 

Procedure to meet this Best Practice: 

 The recorder should work with multiple Technology Business Partners to increase 

the volume and percentage of eRecording document submissions. 

 The recorder should verify  with the LRMS vendor  that their systems are capable of 

non-proprietary integration with any electronic recording vendor, intermediate 

agent or submitter.  

 The recorder should provide a consistent Application Programming Interface (API) 

which can be presented to submitters, intermediate agents, and Technology 

Business Partners. This may be achieved through the collaboration of multiple 

recording jurisdictions within a state. 

Recording jurisdictions accept paper recordings from multiple sources: in person, courier 

deliveries, Federal Express, UPS, or USPS. Providing access to multiple Technology Business 

Partners applies the same logic to electronically delivered documents.  
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8. Best Practice: Submission Limitations. The recorder should communicate any 

package-size restriction information or any other limitations specific to the recording 

jurisdiction to each eRecording vendor. 

Purpose: To assure submittal and return of documents to the end-user submitter while 

minimizing the chance of rejections of larger packages or batches. 

Procedures to meet this Best Practice: 

 The recorder should post on the recorder’s website any package size restrictions to 

avoid a problem with either acceptance or return of documents. 

 The recorder should communicate limitations on the number of documents 

submitted in a single package or batch, the number of pages in a single document, 

file size and file compression type.   
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9. Best Practice: Duplicate Recordings. Procedures and systems should be in place to 

prevent duplicate recording of a document.  

Purpose: To avoid duplicate recordings which result in extra fees being charged and 

confusing entries in the index. 

Procedures to meet this Best Practice: 

 All parties involved in the eRecording transaction should take an active role in 

minimizing the occurrence of duplicate recordings. 

 The recorder should ensure their LRMS and Technology Business Partners have the 

necessary tools in place to prevent duplicate recordings.  The PRIA-MISMO XML Data 

Standards include technical methods to minimize duplicate recordings.   

 When there is an apparent delay in the processing of a submission, the recorder 

should advise the end-user submitter to check with their eRecording vendor before 

re-submitting a package for recording. 

 When a duplicate recording occurs, the parties should work cooperatively to identify 

and resolve the issue.  

 

 

  

https://pria.us/resources/pria-technology/
https://pria.us/resources/pria-technology/
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10. Best Practice: Electronic Signatures and Notarizations. Recording 

jurisdictions should accept electronically signed and notarized documents. 

Purpose: To maximize the volume and efficiencies of eRecording. 

Procedures to meet this Best Practice: 

 Address specific requirements for the recording jurisdiction per state statutes, 

regulations or eRecording commission’s guidance.  

 Consult your state recorder’s association for further guidance.   

 Adopt policies which place the burden on submitters to ensure that documents 

submitted for recording are legally executed. 

 Communicate clearly to submitters the policies for accepting electronic signatures 

and notarizations. 

The Electronic Signatures in Global and National Commerce Act (ESIGN) is a federal statute 

that was adopted by Congress and became effective in October 2000. Regarding electronic 

signatures, the act states: “A signature, contract, or other record relating to such 

transaction may not be denied legal effect, validity or enforceability solely because it is in 

electronic form.” 15 U.S.C. §7001(a)(1). Regarding notarization, the act states: “If a statute, 

regulation, or other rule of law requires a signature or record relating to a transaction in or 

affecting interstate or foreign commerce to be notarized, acknowledged, verified, or made 

under oath, that requirement is satisfied if the electronic signature of the person 

authorized to perform those acts, together with all other information required to be 

included by other applicable statute, regulation, or rule of law, is attached to or logically 

associated with the signature or record.” 15 U.S.C. §7001(g). Simply stated, electronic 

signatures, including a notary’s use of an electronic signature, have been legally valid in the 

United States since 2000. 

Additionally, 48 states have adopted the Uniform Electronic Transactions Act (UETA), which 

is a model law drafted by the Uniform Law Commission. The language in UETA regarding 

the legal validity of electronic signatures and notarization is virtually identical to the ESIGN 

language previously quoted.  

Further, 35 states have adopted the Uniform Real Property Electronic Recording Act 

(URPERA), another model law drafted by the Uniform Law Commission which addressed 

the possibility that under certain circumstances, UETA might not be applicable to 

recordable documents. When this scenario exists, the adoption of URPERA clarifies that 

electronic records are, indeed, legally recordable.  
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Understanding that most documents need to be acknowledged to meet recording 

requirements in most states, URPERA echoes ESIGN and UETA by stating: “A requirement 

that a document or a signature associated with a document be notarized, acknowledged, 

verified, witnessed, or made under oath is satisfied if the electronic signature of the person 

authorized to perform that act, and all other information required to be included, is 

attached to or logically associated with the document or signature. A physical or electronic 

image of a stamp, impression, or seal need not accompany an electronic signature.” 

URPERA Section 3(c). 

All of these statutes have proceeded from the simple concept that an electronic 

notarization is a notarization performed with a different tool. An electronic notarization 

must meet all of the requirements of a paper notarization, including the personal 

appearance and identification proofing of the signer. Rather than changing the nature of 

the notarization, electronic notarization changes only the means by which the transaction 

is performed. 

While ESIGN, UETA and URPERA establish the legal validity of an electronic notarization, 

some states believe additional regulations are required before e-notarizations can be 

accepted. Notary appointing authorities (usually within the Secretaries of State offices) 

may have statutory responsibilities which make registration of the electronic signature that 

a notary intends to use when notarizing electronic documents a necessary requirement.  
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Introduction 

 
Although Geographic Information System (GIS) is a relatively new tool for anyone interested in land 

records, the recording of property records has been in existence since records were created.  The 

integration of these two systems can help to create modern property record systems, which provide: 

 New, online tools, both maps and web resources, for all stakeholders to research and locate 

properties of interest before recording. 

 Indexing of correct parcel identification numbers (PIN) in land record systems for subsequent 

searches and queries.  

 Land record, assessment, and GIS map queries. 

 New and improved indexes with property-based references. 

 Document identification by location and not just by grantor/grantee. 

 Better services through availability of data information. 

 Capabilities for open records initiatives. 

 Authoritative content from the recorder’s office. 

 Improved public relations and constituent engagement by offering expanded available services. 

 Notification on parcel searches for transactions/liens. 

 Document recording notification by property which can help identify fraud. 

This PRIA GIS work project is designed to help members understand the value of integration of GIS and 

land records and provide tools for operational support of that integration. 
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GIS Overview 
 

GIS Defined 
A Geographic Information System (GIS) is a computer-based tool that stores, analyzes, manipulates, 

and allows information to be visualized with a spatial component (location) on a map.  By displaying 

information on a map, relationships between spatial components come to life.  GIS can be used to 

obtain available information about a specific property.   

GIS is comprised of layers of structured data each with a specific geographic property.  Each layer 

needs a geographic reference point common with all other layers so they will align properly.  Accurate 

alignment is the key to mapping relationships with the different layers.  Geographic elements, such as 

datum, coordinates, and projection must have a common reference to establish accurate alignment.    

 

Spatial analysis gives perspective to understand relationships between geographic and tabular 

information.  GIS uses spatial analysis to establish correct ownership and parcel location, parcel size, 

and valuation.  Zoning regulations, districts for voting, and school locations can be identified through 

GIS information. 

Many early uses of GIS arose from the need for emergency management routing (getting from point A 

to point B) for 911 emergency response systems.  Variables such as speed limits, traffic volume, and 

road conditions can be assigned to street segments and layers.   These assignments contribute to the 

determination of the desired route, ensuring that emergency responders arrive at the scene quickly.  

While GIS software promotes the creation of layers, the industry is moving toward configuring user-

specific applications for the needs of a variety of end-users.  For example, users see only the layers 

pertinent to their agency through a simple focused application. This specificity is especially useful for 

non-traditional GIS users.  
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Mapping and GIS  

 
Mapping with GIS is trending away from producing static paper maps and instead is utilizing interactive 

web-based maps that are constantly updated.  Although some data is historical and needs to be static, 

parcel boundaries can change over time. The capability to capture time slices that correspond to 

specific property records is important. 

The integration of GIS with property records better enables the selection of a specific location on a 

map. The common method of searching property records is via tabular indexes, and although 

information filters are available within Land Records Management Systems (LRMS), the filtering of 

information can become much more specific and unique when the land records system is integrated 

with GIS.  
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Property Records Overview 
 
Ownership of property in the United States, as in other developed economies, is a vital economic tool 

that distinguishes it from many other countries. It allows citizens to produce and use capital efficiently.  

Property record documents are created to define, buy, sell, or encumber property. These records are 

also fundamental to many functions of local government, including property assessment and taxation. 

Recording jurisdictions provide the formal, public notification by which a claim to a piece of property is 

established. This ministerial process is a system for safeguarding the ownership of land. 

Over time, property records at t empt  t o  capture all the recorded transactions, in sequential 

order, related to parcels of property. This may include documents related to ownership such as 

deeds, liens, encumbrances on the property, and boundary line adjustments.  This data is also 

valuable for GIS integration.   

The complex rights and interests in land are reflected in the bundle of rights Figure 1 below.     
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Property Records/GIS Integration 
 
There are two overarching methods for GIS and property records integration:   

 Manual Process  

 Automated Integration 
 

Manual integration requires staff to physically enter data into one or more systems to establish 

relationships for integration. One system may be used to enter document information from the point 

of recording and assign important key fields such as the instrument number and the recording date 

and time. One or more pieces of data would then be passed to another agency and entered manually 

into a second system to relate it to either an existing parcel or to create a new parcel for assessment 

and mapping purposes. At this point, information such as acreage, land use, and zoning may be related 

by a key field such as the PIN. Consumers need to search several systems separately to obtain all the 

data necessary for their business. 

Automated integration generally begins in the recorder’s office where information is entered into a 

LRMS, either by scanning documents and indexing data or electronically via an eRecording portal. Pre-

selected data can then be automatically transferred through various software systems that link the 

information, such as parcel description, assessment, and map, through the PIN and/or other key fields. 

In addition, data can be automatically transferred to various state and local agencies and even to the 

consumer. In an automated system, while it is not necessary to have the same software for each office, 

it is critical to use open data exchange standards for easy integration and to enable accurate and 

efficient data communication.  Data should flow in both directions, as appropriate. 
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Even in an automated system, there are sometimes steps in the workflow where manual input or 

review is necessary. If a parcel is split, all data needs to be related to both parcels.  

The result of integration, whether manual or automated, allows the public to search in one place all 

possible information associated with a parcel of land. This search can include data about sub-surface 

rights in the ground and air rights above the ground. Additionally, it can include information locating 

the closest hospitals, schools, and churches.     

Web Services are the modern form of shared data for system integration. Multiple applications 
communicate with each other via the Internet or Intranet using open standards.  Web services allow 
organizations to securely share data without intimate knowledge of each other’s business systems.  

Opportunities for the Future  
Proper standards-based integration today allows for rapid and easy integration for other systems in the 
future.  Maintaining reliable and accurate web services will encourage other integrations in the future.  

All parcel data should be recorded and defined in the GIS, including easements such as utility and 
conservation, as well as mineral rights.    

PINs should be consistent, accurate and shared among all participating agencies.   With good 
integration and workflow the quality of data improves over time.         
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Important Keys 
  
A key is a field used to identify, sort, and query data. A primary key is assigned to provide a unique 

value for each record.  This key value should be identical in both the GIS and Land Record systems.   A 

common key is essential when integrating systems. Examples follow.   

 Property Record Keys – Recording keys enable indexing and are often defined by statutory 

requirements.  However, keys important for GIS integration are usually optional and added as 

an additional service to the customers using the data.   

 

o Grantor/Grantee – Names on the document that reflect the parties.  Capturing these 

fields may vary based on the jurisdiction’s protocol. 

 

o Instrument Number – Unique identifier for every document assigned when recorded.  In 

many jurisdictions, this number key either supplements or has replaced the Book and 

Page numbering of documents.   

 

o Parcel Identification Number (PIN) – Unique number that may have other names such as 

an Assessor’s Identification Number (AIN). This unique number is often referenced in 

property records and is one of the few keys that identify the location of land. In a few 

states, the PIN is required to be included and indexed on documents to be recorded.  

Even though optional in other states, many recording jurisdictions are beginning to 

index the number.  Documents may contain multiple PINs representing the property.   

 

o Time and Date Stamp – Reflects when the document was recorded and provides notice 

of the sequence of ownership. This key aids in establishing time relevancy with GIS. For 

example, a deed in a new subdivision would not be reflected on an older GIS map. 

 

 Assessment keys – These keys are primarily used by the assessor to identify and link parcel 

information with ownership information.  They are also used to integrate GIS with the 

computer-assisted mass appraisal systems (CAMA) used by assessors. 

 

o PIN – Unique reference number typically created and maintained by the assessor’s 

office to identify property.  The PIN is determined by location and legal description; 

however, there is little standardization of format.   PINs should be unique over time.  If a 

PIN must be reused for any part of another parcel, the uniqueness of the PIN should still 

be maintained.   

 

o Property Owner – Key to update and maintain data on all property and property 
owners. This information is received from the recorder’s office after documents are 
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recorded and is a primary element of a cadastral map.  A cadastral map is an official 
register or map of property that depicts ownership, parcel boundaries, and related 
information. 

 
o Situs Address – Physical location of the property and possibly different from mailing 

address.  Sub-addresses, such as suites, apartments, and room numbers, can also exist.  

Vacant land may not have an address assigned until the land is improved.  Situs address 

keys should be unique by jurisdiction. 

The most commonly used key among the recorder, the assessor, and GIS, is the PIN.  “The use of PINs 

to link a wide variety of records of both the nature and extent of land features and interests is essential 

for the development of a modern land records and information system.”1 Due to splits, mergers, and 

subdivisions of property, PINs can change over time; there is GIS technology to manage this. For the 

PIN to be useful, it must be accurate.  If a PIN is on a recorded document and there is no corresponding 

PIN in the GIS, the link connecting the document to the map will fail.   In addition to the keys 

referenced above, there are other potential keys that are used for geocoding, which transform a 

description of a location (address or coordinates) to a location on the earth’s surface thus identifying a 

specific spot on a map; however, the PIN is widely considered the best practice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reference 1 - Modernizing American Land Records, by Earl F. Epstein, page181. 
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System Integration 
 

It is important to consider both the technical and human elements in the integration of systems. As 

technology improves, integration becomes more commonplace.  Modern integration techniques, such 

as web services, enable the functionality of data sharing while maintaining the independence of 

individual systems. State laws address what type of data from recorded documents must be indexed 

and in what format. Consumer use dictates the type of data and the format that creates a value-added 

product.  

The human element of integration can be more difficult. Improving workflow for the departments 

providing and using the data, without interfering with custodial rights and statutory authority, can be 

challenging. The property records industry needs to provide data and services in formats that can be 

connected to other systems, now and in the future.  Data standardization for common keys is needed 

for integration among agencies.  

Agencies need to identify what data is to be linked and updated. Comparing and evaluating data from 

critical functions, such as 911 emergency response systems and assessment/taxation, can identify 

differences in the data, which will hinder integration.  The PIN has been identified as the most 

important and common key among agencies; therefore, it is critical that the PIN is standardized and 

accurate.   

Integration provides access to information that can be supplied to stakeholders for use in preparing 

documents.  This information integration will help to reduce document errors and improve GIS 

accuracy. 

Creating shared locations for exports allows various software applications, both internally and 

externally, to import identified data. Databases should be in a common format so they can easily link, 

join and relate data. There should be a method to identify the custodian (source) of specific data.  
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Workflow Considerations 
 

Prior to Recording 

Property records are created by the parties conducting transactions.  Title companies and closing 

agents create the majority of property record documents, often with the assistance of surveyors and 

attorneys.  Lenders are involved if there is financing required as part of a transaction.  It is common for 

prior documents, such as the previous deed, to be used as the source for creating new documents; 

however, if any errors existed in the original document, they will likely be propagated in the new 

document. 

Including the PIN on the document is an important component in the integration of the property 

records and GIS and is beneficial even if not required by law.  The PIN should be validated with the GIS 

or assessor’s information to assure accuracy.  Addresses and legal descriptions are used as standard 

identifiers but are not a substitute for PINs.   

In order to be correctly represented in GIS, a document must include an accurate description of the 

property. With property records/GIS integration, some steps may be unique to each state, county or 

jurisdiction.  In some states, by either legislation or local ordinance, the PIN is required on all recorded 

documents relating to real property.  The document preparer is responsible for researching and 

including the proper PIN(s). 

In some jurisdictions, the mapping or GIS staff is involved in examining and verifying the PIN prior to 

recording.  With the use of technology, this validation takes only a few moments and does not delay 

the recording process.   

Challenges can arise where there is not a simple “one-to-one” relationship from the property to the 

document. One example is a change (widening) in the dedicated right-of-way which affects the legal 

description of multiple properties along both sides of the street.  Another example could be a sewer 

utility easement across multiple, adjoining properties.  An easement may be related to just “part of” a 

parcel or property.  The same type of easement, as in the graphic below, may be on both sides of a 

property. 
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Easements may affect multiple properties but are usually primary to one property and secondary to 

another property, for example ingress/egress easements.  GIS enables greater visibility of easement 

identification and location, such as those on the property next door or down the street.   

Recording Steps 
 
Documents submitted for recording come into the recorder’s office in one of three ways: walk-in, mail, 

or electronic submission.  They are processed and indexed for searching.    

The recorder’s LRMS should contain a field to capture the PIN.  The document being recorded should 

include a PIN which would be entered into the LRMS.  The PIN(s) should be verified when recording to 

become an accepted and reliable way to search land records.  

Currently, recorders typically do not verify the PIN or legal description at the time of recording. 

After Recording 
 
By joining or subdividing parcels, new property parcels and corresponding PIN(s) are created based on 

recorded documents such as deeds, plats, easements, and declarations of condominium. Property 

transfers are used as the basis for cadastral map updates.   Data from the cadastral map is used by the 
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assessor and the tax collector, along with other agencies, to provide property owner identification and 

notification. Those same recorded documents provide information for updating and maintaining the 

GIS layers for plats, subdivisions, lots, parcels, easements, mineral rights, and condominiums. 

It is essential that the property records data be shared with offices responsible for GIS information.  If 

the PIN is included in the recorded document, there will be a direct link between the land, property 

records and the parcel layer.  This information transfer is the beginning of data integration and the PIN 

is the key.   

By establishing a link between the document and the related property, the workflow from submission 

to property assessment to GIS mapping is strengthened.  The workflow is more direct and less error 

prone.  

Integration provides the opportunity to include multiple types of land records in the GIS framework.  

The map below displays recorded documents, by type, shown by municipalities for one month. The 

map also illustrates the significance of recorded documents as an indicator of market activity.  GIS and 

property record integration creates a value-added product for all property records stakeholders.        

All of these key workflow steps will do much to improve data quality, lessen data redundancy, and 

minimize possible errors.   

The following map photo shows the on-line GIS map aerial photograph possible with land record 

integration.    
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Source:  Lake County, FL 
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Instruments and Legal Descriptions 
 

The legal descriptions will form the framework for the base mapping for the GIS.  The legal descriptions 

identify the limit or boundaries of individual land owners’ claim of ownership.  

Examples of common legal descriptions include metes and bounds, tract, condominium, and lot and 

block as shown on a subdivision plat. 

Once the legal description of a parcel or property is determined, that legal description is often carried 

forward upon each transfer of the property or parcel. Incorrect legal descriptions can be perpetuated 

through this process.  Most property record documents have a legal description included although it 

may not be indexed by the recorder in some jurisdictions. 

To create accurate GIS maps, it is necessary to begin with legal descriptions provided in recorded 

documents, subdivision plats and maps, and individual property surveys when available.  The data 

from these documents are entered into a mapping system to create the cadastral or other layers.  

The cadastral layer is the key in the GIS mapping system and may expose gaps or overlaps that might exist 

between parcels of land. 

The cartographic function of GIS helps identify potential problems with legal descriptions. When gaps 

or overlaps appear on a map, it may indicate a problem with the legal description. Proper legal 

descriptions are prepared based upon a ground-run land survey.  Frequently, measurements of the 

property contained in the legal descriptions do not match what actually exists on the ground.  These 

discrepancies occur for various reasons, including the changes over time in techniques and tools used 

to take measurements, typographical errors in descriptions, and descriptions prepared without the 

benefit of a land survey. 

The description may have been written and surveyed correctly, but may not match the boundaries of 

the adjoining parcels on GIS. Tracking down the origin of the problem and developing a resolution may 

require the intervention of multiple parties, including but not limited to title examiners, surveyors, 

attorneys, judges and the involved property owners.  Working together, land records professionals can 

utilize GIS tools to identify inaccuracies of legal descriptions. 

These descriptions have four important properties that require caution when using geometry alone to 

define their locations. 

It must be kept in mind always that title to property is a right more than a collection of geometric 

values. A proper description of a parcel is written with those rights in mind.  

1. All measurements are subject to mathematical error. Therefore, throughout history physical 

evidence always trumps dimensional definitions. 

2. The most reliable evidence of boundary extents is natural monuments, as parts of the 

landscape. Primary examples include bodies of water, which form ambulatory boundaries not 
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well described by geometry. 

3. All properties in question exist on the earth. As such, they are subject to plate tectonics.  Thus   

the coordinates of ALL property corners are constantly changing. 

4. Given the above, property records are written so that the so-called common person may 

understand their meanings and defend legal rights without special training or advanced 

computerized tools. 
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LRMS Perspective  
 

An essential component of an LRMS is the ability to integrate with multiple systems through the use of 

one or more application program interfaces (APIs), to transmit and receive data and images. Examples 

of APIs include GIS, CAMA, and financial systems.  When integration is needed, the LRMS vendor 

should provide standardized formats and communication protocols so the application development 

required to share data is minimal.   

Integration delivers the ability for automated notifications, auto-population of data and images from 

other systems, and management for multiple exports and imports. Through an integrated relationship 

with multiple systems, data can be displayed to the public or exported for title plant maintenance. 

Whatever the method or use, the LRMS should provide a flexible solution that allows for easy, 

standardized output to other systems. 

Data tables within applications are useful in validating key elements, such as street names and situs 

addresses, needed for integration.  This validation process improves accuracy among multiple 

applications like LRMS, GIS, CAMA, and 911 emergency response systems.   
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Individual Roles and Perspectives  
 

As workflows become more connected and automated through integration, stakeholders and their 

roles are expanded.  

The following are examples of those typically involved with the process of transacting real estate (in no 

particular order): 

 Real estate professionals - list, buy and sell property 

 Attorneys - provide legal services 

 Mortgage/banking institutions - provide financing 

 Appraisers - determine value 

 Title preparers/researchers - research title, identify proper legal descriptions, prepare 

documents for recording 

 Surveyors - provide surveys, plats or legal descriptions 

 Notaries - authenticate the signers 

 Closing agents - complete the transaction 

 Recording staff - record the real estate transaction in the official record 

 Assessment staff - update the property tax assessment records for sale prices and 

current owner’s name, mailing address of owner  

 Tax collection staff - collect  property taxes  

 GIS staff - update maps 

 Right-of-way agents - define ownership for easements and other utility corridors 

 Land men - define ownership for oil, gas and mineral rights 

 Planning and zoning agencies - approve development 

 General public – search and use data 

 

Better system integration will allow for efficient verification of parcel identification, validation of legal 

descriptions, and map updating.  Including the proper PIN(s) on the document assures that the legal 

description pertains to the correct property.  The GIS map and aerial photographs can further confirm 

the location of the property.      

  



GIS and Land Records Integration  21 

Considerations 
 

1. GIS information can be a potential revenue source for county offices. 

a. Additional parcel information could be marketable to the industry.   

b. Some jurisdictions have statutory authority to collect fees for validating PINs. 

2. Formatting of the PIN should be consistent with all connected systems. 

3. Accuracy of the PIN(s) is critical when integrating multiple systems. 

a. To ensure accuracy, the PIN should be validated for correct reference. 

b. The recorder’s index should allow a correct PIN number to be added and note incorrect 

entities.  

c. All land-related documents should include a PIN, e.g., mortgages, satisfactions, deeds, 

utility easements, lake districts.  

4. Validation increases the quality and accuracy of data entered.  

a. Validation should begin prior to the creation of a document.  

b. The PIN can be validated as part of the recording process. 

5. Historical PINs should be linked to the current PIN.   
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Conclusion 
 

The GIS integration considerations listed in this document may seem overwhelming to implement but, 

with today’s LRMS, these tasks become a routine part of day-to-day business activities.  Integrated 

data, from the beginning when a document is created to when the data is published for the public, is a 

valuable tool for data management, now and in the future. 

For additional information regarding this paper or any other PRIA work product, send an Email to 

info@pria.us. 

  

mailto:info@pria.us
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Resources 
 

More in-depth GIS and land records information can be found in the following: 

 “GIS for Dummies,” by Michael N. DeMers – first published February 17, 2009, available 

through Amazon and Barnes and Noble 

 “The GIS Guide to Public Domain Data,” by Joseph J Kerski and Jill Clark – 2012, available 

through ESRI Press 

 “ESRI Training Online” - https://www.esri.com/training 

 “Modernizing American Land Records,” by Earl Epstein and Bernard J. Niemann Jr., ESRI Press, 

2014.   

 “GIS Guidelines for Assessors,” second edition, joint publication by URISA and IAAO, 1999 

 

 
 

https://www.esri.com/training


May 13, 2021 

The Honorable Mark Warner  
United States Senate 
703 Hart Senate Office Building  
Washington, DC 20510 

 

The Honorable Kevin Cramer 
United States Senate 
330 Hart Senate Office Building 
Washington, DC 20510 
 

Dear Senators Warner and Cramer:  

We, the undersigned organizations, write to express our strong support for the Securing and 

Enabling Commerce Using Remote and Electronic Notarization Act (SECURE Notarization Act). 

We appreciate your leadership on this important legislation. 

The SECURE Notarization Act allows businesses and consumers the ability to execute critical 

documents using two-way audiovisual communication. Current requirements for a signer to 

physically be in the presence of a Notary are often impractical and sometimes impossible due to 

social distancing constraints resulting from COVID-19, as well as other barriers including military 

service or work travel. Thirty-four states have already recognized the benefits of Remote Online 

Notarization (RON) and passed legislation authorizing its use. 

Notarizations are used extensively in real estate transactions, as well as in a variety of other 

important areas including affidavits, powers of attorney, living trusts, and advance health care 

directives, among others. A survey conducted by the American Land Title Association of major 

vendors working in the RON space found that use of RON has increased 547% during 2020 when 

compared to 2019. This increase can be attributed to heightened demand for RON during the 

pandemic, in addition to the expansion of States with permanent law recognizing its value. Clearly 

there is a need and demand for this approach across the country. 

Given the dramatic adjustments businesses have had to make during the COVID-19 pandemic, the 

federal government should provide the critical tools to leverage technology to continue to keep 

Americans safe while also meeting their needs into the future through innovation. This past year has 

shown technological solutions can increase accessibility and reduce burdens for people across the 

United States. 

The SECURE Notarization Act would allow for the immediate nationwide use of RON technology. 

The legislation provides certainty for interstate recognition of RON and establishes robust minimum 

standards to ensure strong nationwide consumer protections. Current or future state laws meeting 

the national minimum standards will supersede this federal law.  

We greatly appreciate your leadership, and we look forward to continuing to work with you and 

Congress to enact this common-sense proposal 

Sincerely,  

Agents National Title Insurance Company 

American Council of Life Insurers 

American Financial Services Association 

American Land Title Association 



Amrock 

California Mortgage Bankers Associations 

Council of Insurance Agents & Brokers 

CUNA Mutual Group  

DocuSign 

Electronic Signature and Records Association 

eNotaryLog 

Fidelity National Financial 

Financial Services Institute 

First American Title Insurance Company 

Housing Policy Council 

Independent Community Bankers of America® 

Internet Association 

Mortgage Bankers Association 

National Association for Fixed Annuities 

National Association of Home Builders 

National Association of Insurance and Financial Advisors 

National Association of REALTORS®  
NexsysTech 

North American Title Insurance Company 

Notarize 

NotaryCam 

Old Republic National Title Insurance Company 

PennyMac Financial Services, Inc. 

Property Records Industry Association 

SIGNiX 

SimplySecureSign 

Stavvy 

Stewart Title Guaranty Company 

Teachers Insurance and Annuity Association of America 

Westcor Land Title Insurance Company 

WFG National Title insurance Company 

Worldwide ERC® 

Zillow 

 

 



PRIA 2022 Annual Conference - FL - IMI 

Association Executives
Event Dates: Aug 29, 2022 to Sep 2, 2022

Venue Information

Distance From Airport 8 miles (27 mins) from Fort Lauderdale 

Hollywood Int'l Airport (FLL)

15 miles (25 mins) Jacksonville Int'l Airport 

(JAX)

16 miles (25 mins) Jacksonville Int'l Airport 

(JAX)

Venue Name The Westin Fort Lauderdale Beach Resort Hyatt Regency Jacksonville Riverfront Southbank Hotel Jacksonville Riverwalk

Venue Photo

Venue Chain Marriott International Hotels Hyatt Hotels Marriott International Hotels

Venue Brand Westin Hyatt Regency Delta Hotels

Venue Website View website View website View website

Venue Address

321 North Fort Lauderdale Beach Boulevar 

Boulevard 

Fort Lauderdale 

Florida 

33304 

USA

225 Coastline Drive 

Jacksonville 

Florida 

32202 

USA

1515 Prudential Drive 

Jacksonville 

Florida 

32207 

USA

Venue Guest Rooms 432 951 322

Total Meeting Space 37,460 sq. ft. 116,000 sq. ft. 40,000 sq. ft.

Largest Meeting Room 10,829 sq. ft. 27,984 sq. ft. 10,004 sq. ft.

Preferred Supplier No No No

Key Contact Information

Key Contact Information

Account Director Ellen Greco Masanz 

Westin Fort Lauderdale Beach Resort 

ellen.greco@westinftlauderdalebeach.com 

954-245-3016

Group Sales Manager Christine D'Amico 

Hyatt Regency Jacksonville 

christine.damico@hyatt.com 

19043608664

Director of Sales & Marketing NATALIE 

GALMORE 

Southbank Hotel Jacksonville Riverwalk 

Natalie.galmore@marriott.com 

904-421-4481

https://www.marriott.com/hotels/travel/flllw-the-westin-fort-lauderdale-beach-resort/
https://www.hyatt.com/en-US/hotel/florida/hyatt-regency-jacksonville-riverfront/jaxrj
http://www.marriott.com/jaxdo


Proposal Introduction

Located less than 6 miles from Fort 

Lauderdale International Airport, we are 

situated in the heart of Fort Lauderdale 

Beach and within walking distance to a 

variety of local dining options, shopping 

and several unique experiences. 

Our 433 renovated guest rooms reflect a 

modern and crisp decor that reflects the 

blue waters of Fort Lauderdale Beach, 

upgraded lighting and furniture, new 

bedding and updated flooring. The 

Heavenly spa by Westin, fitness center, 

outdoor pool and waterfront activities offer 

plenty of rejuvenating options to fill the 

“downtime.” Guest may choose to dine at 

Lona Restaurant, offering authentic and 

eclectic Mexican cuisine; Waves, a casual 

poolside cafe; or grab their favorite drink at 

the Resort's full service Starbucks.

Hyatt Regency Jacksonville Riverfront is 

honored to be considered for your 

upcoming program. Our associates are 

committed to providing authentic hospitality 

and an unrivaled guest experience.

Based on the specifications provided, we 

are confident that we can provide the level 

of service and facilities needed to ensure 

your conference is most successful.

 

Hyatt Regency Jacksonville Riverfront, 

located in the heart of bustling downtown 

Jacksonville, along the north bank river 

walk of the St. Johns River and is 14.3 

miles from Jacksonville International Airport 

(JAX). 

The hotel features 951 spacious 

guestrooms, including 21 suites. All 

accommodations feature the Hyatt Grand 

Bed, iHome stations, and flat screen 

televisions – many with majestic water 

views. 

 

A key feature is the amount of function 

space on property - 116,000 flexible square 

Introducing downtown Jacksonville's only 

Marriott Bonvoy Hotel, The Southbank 

Hotel at Jacksonville Riverwalk. Uniquely 

independent, our renovated hotel 

introduces coastal inspiration from the port 

city we call home. Our centrally located 322 

room hotel in Downtown Jacksonville is 

nestled on the Southbank of the St. Johns 

River near the historic San Marco district, 

known for its boutique shops, bistros, and 

upscale lounges. Enjoy the best-of-both 

worlds at The Southbank: big city amenities 

and boutique style. As one of the largest 

hotels in Jacksonville, we offer savory 

onsite dining and lounges, a tranquil pool 

and courtyard, and a 40,000 square foot 

dedicated conference center – making our 

Downtown Jacksonville event venue the 

ideal spot for professional meetings and 

lavish events in Northeast Florida. Discover 

the The Southbank Hotel at Jacksonville 

Riverwalk during your next event in 

Jacksonville.

Proposed Dates Aug 29, 2022 to Sep 2, 2022 Aug 29, 2022 to Sep 2, 2022 Aug 29, 2022 to Sep 2, 2022

Availability for Planner Preferred Date 1st option - Not holding space 1st option - Not holding space 1st option - Not holding space

Additional Proposal Information

At this time we are not holding space. 

However, we will be happy to place event 

space and guest rooms on hold with 

notification of being placed on client's short 

list or with the request for a tentative 

contract.

Hyatt Regency Jacksonville Riverfront is 

the perfect downtown location with beautiful 

riverfront views and so much to do within 

walking distance! We are prepared to take 

excellent care of your attendees!

We will be pleased to hold space based on 

availability at such time as we have been 

selected and are moving to contract.



Requested Concessions/Contractual Requirements

•	One complimentary room night for every 

forty (40) revenue producing room nights 

utilized

•	Comp suite or junior suite for the president

•	Meeting room rental waived

•	Three (3) room upgrades to suites or 

junior suites

•	Board access to club level (or 

comparable) – 17 ppl.

•	15% discount on audio visual charges

•	15% discount on 2021 food and beverage 

pricing for banquets

•	Roundtrip airport transportation for PRIA 

staff (three)

•	Complimentary wireless internet 

throughout the hotel, including guest rooms 

and meeting rooms

•	Credit for PRIA conference rooms booked 

outside the block

•	Commission on PRIA rooms booked 

outside the block

•	20% allowable attrition

•	Group rates honored three days pre and 

post-conference dates

•	$30,000 F&B minimum

•	Ability to utilize third party AV company 

•	One complimentary room night for every 

forty (40) revenue producing room nights 

utilized

•	Comp suite or junior suite for the president

•	Meeting room rental waived

•	Three (3) room upgrades to suites or 

junior suites

•	Board access to club level (or 

comparable) – 17 ppl.

•	15% discount on audio visual charges

•	15% discount on 2021 food and beverage 

pricing for banquets

•	Roundtrip airport transportation for PRIA 

staff (three)

•	Complimentary wireless internet 

throughout the hotel, including guest rooms 

and meeting rooms

•	Credit for PRIA conference rooms booked 

outside the block

•	Commission on PRIA rooms booked 

outside the block

•	20% allowable attrition

•	Group rates honored three days pre and 

post-conference dates

•	$30,000 F&B minimum

•	Ability to utilize third party AV company 

•	One complimentary room night for every 

forty (40) revenue producing room nights 

utilized

•	Comp suite or junior suite for the president

•	Meeting room rental waived

•	Three (3) room upgrades to suites or 

junior suites

•	Board access to club level (or 

comparable) – 17 ppl.

•	15% discount on audio visual charges

•	15% discount on 2021 food and beverage 

pricing for banquets

•	Roundtrip airport transportation for PRIA 

staff (three)

•	Complimentary wireless internet 

throughout the hotel, including guest rooms 

and meeting rooms

•	Credit for PRIA conference rooms booked 

outside the block

•	Commission on PRIA rooms booked 

outside the block

•	20% allowable attrition

•	Group rates honored three days pre and 

post-conference dates

•	$30,000 F&B minimum

•	Ability to utilize third party AV company 

Offered Concessions/Contractual Requirements

As a special consideration, we are pleased 

to offer:

Resort fee will be waived for this meeting

Complimentary guestroom internet in 

sleeping room

Three - One bedroom suite upgrades at the 

group rate

Meeting room rental will be complimentary 

with the achievement of your banquet food 

and beverage minimum

10% discount on published banquet menus 

(excludes value menus and DMP)

Complimentary basic meeting space wifi up 

to 10 mbps

1 per 50 on a cumulative basis

Discounted valet parking at $18.00 daily 

and $30.00 overnight plus tax - Hotel only 

offers valet parking (no self parking)

Double Marriott Bonvoy points with 

program

• One complimentary room night for every 

forty (40) revenue producing room nights 

utilized

• Complimentary Executive Suite for the 

President

• Meeting room rental waived based on 

achieving F&B minimum 

• Three (3) room upgrades to Studio King 

Suites at Group Rate 

• 10% discount on audio visual charges if in-

house company is selected. Excludes labor 

and rigging. 

• 10% discount on published F&B menus 

• Roundtrip airport transportation for PRIA 

staff (three)

• Complimentary Standard Wi-Fi in 

sleeping rooms 

• 20% allowable attrition

• Group rates honored three days pre and 

post-conference dates, at hotel’s discretion, 

based on availability 

• $50,000 F&B minimum

• Ability to utilize third party AV company 

with no additional surcharges (excludes 

1/40 comp

Comp Junior suite for the president

Meeting room rental waived with food and 

beverage minimum $30,000

Three (3) suite upgrades at the group rate 

$96.00

15% discount on audio visual charges

15% discount on 2021 food and beverage 

pricing for banquets

Complimentary wireless internet in 

guestroom 

Credit for PRIA conference rooms booked 

outside the block

Commission on PRIA rooms booked 

outside the block

20% attrition

Group rates honored three days pre and 

post-conference dates

Alternate Date 1 Aug 15, 2022 to Aug 19, 2022

Guest Room Dates Aug 28, 2022 to Sep 1, 2022 Aug 28, 2022 to Sep 1, 2022 Aug 28, 2022 to Sep 1, 2022



Guest Room Rates Applicable Tax
county 7.00% 

occupancy 6.00%

occupancy 6.00% 

other 1.13% 

state 7.50%

occupancy 1.00 USD 

state 1.00 USD

Guest Room Rates - Any (Run of House) 129.00 USD (300 rooms) 125.00 USD (300 rooms) 96.00 USD (300 rooms)

Additional Guest Room Details

Resort Fee is regularly $39.00 per room, 

per night; however this is negotiable to 

groups. The Resort Fee includes the 

following daily amenities.  Subject to 

change.

Resort Amenities Include:

• Two complimentary beach chairs per 

room per day

• High Speed Internet Access

• Complimentary bottle of water in Guest 

Room

• Pool and beach towel usage

• Access to WestinWORKOUT® Fitness 

Studio

• Local and domestic long distance 

telephone calls

• Workout Your Way activities (Funky Fun 

Run on Thursdays Weekend Yoga class)

• Access to Beach Toys

• Bicycle Rentals—up to two hours a day

• Shoe Shine Service

A multi-million dollar renovation of all hard 

and soft goods in our entire guestroom 

inventory was completed in 2017. Our new 

room decor features calming hues of ocean 

blue and sandy beige with state of the art 

lighting and accessories along with a 

minimalist furniture design -stunning!

Here at Marriott's Southbank Hotel at 

Jacksonville Riverwalk, our style is inspired 

by our local surroundings – the St. Johns 

River, area bridges, and ports – all 

providing an authentic Northeast Florida 

experience. Our guest rooms have 

received a floor to ceiling renovation and 

guest bathrooms that have been 

expanded, featuring a pristine all white 

interior and enhanced lighting package. 

AMENITIES: All guestrooms feature free 

WiFi, a mini-fridge, Keurig coffee makers, 

three USB charging ports, task lighting, wall 

mounted 42” HD LCD flat-screen TV, and 

an in-room safe. SUITES: With a total of 18 

spacious suites, the hotel features a variety 

of one bedroom suites, two bedroom 

suites, studio suites, and poolside cabana 

suites, perfectly suited for hospitality 

functions, offering ample space and 

indoor/outdoor entertaining. Executive 

Suites provide 730 breathtaking square 

feet of pure comfort. Enjoy a luxury king 

bedroom with a separate living area 

complete with mini refrigerator, wet bar, 

and large a work desk. Double doors 

Guest Room Information (Alternate 1)

Guest Room Dates (Alternate 1) Aug 14, 2022 to Aug 18, 2022

Guest Room Needs Met (Alternate 1) Yes Yes Yes

Guest Room Rates Include Breakfast (Alternate 1) No No No

Total Guest Room Cost (Alternate 1) 41700

Guest Room Rates - Any (Run of House) (Alternate 1) 139.00 USD (300 rooms)

Meeting Room Information

Meeting requirements Aug 28, 2022 Aug 28, 2022 Aug 28, 2022

Total Food and Beverage Minimum 30,000.00 USD 50,000.00 USD 30,000.00 USD

Service Charge Estimated Cost 25.00% 25.00% 22.00%

Applicable Tax Estimated Cost 7.00% 7.50% 7.50%



Additional Estimated Cost Information

Maid and Porterage Service fees are 

suggested at $10.00 porterage and $3.00 

housekeeping.  Gratuities are individual 

discretion or can be placed to the master.

Local transportation (taxi to/from airport is 

approximately $25 (6 miles / 20 minutes).

Full E Menus: 

http://fortlauderdalebeachresort.westineme

nus.com/

F&B Service charge for Outdoor Events is 

30%.

8% event fee.

AV Equipment and Internet pricing above is 

an estimation only. Final pricing would be 

customized to your program needs by 

Encore Event Technologies once your 

specific AV needs are known. Please allow 

our in-house AV provider to present a 

proposal designed to your exact 

specifications.

COVID-19 Precautions, Marriott's 

Commitment to Clean:

When meetings must happen, we're ready. 

We're offering small meetings in big

spaces to allow for proper social distancing 

in 40,000 sq ft of meeting space.

- Contactless check-in with Marriott digital 

key technology

- Electrostatic sprayers to sanitize surfaces 

throughout the hotel

- Complimentary hand sanitizer stations 

throughout public areas, all elevator banks, 

and each meeting room

- Plexi barriers at front desk, bar, and buffet 

stations

- All buffets served cafeteria style to limit 

contact

- Limited housekeeping to limit contact

- Face coverings required in all public 

areas

- Limited occupancy elevator capacity 

Read more at https://clean.marriott.com/

Internet, Guest Rooms, and AV Estimated Cost Information

Guest Room Internet Estimated Cost Waived Complimentary Complimentary

Resort Fee 39.00 USD per day (+0.00% tax) N/A N/A

Meeting Room Internet Estimated Costs
35.00 USD per day (+0.00% tax and 

service charge)

225.00 USD per day (+0.00% tax and 

service charge)

Other AV Needs and Estimated Costs

Available through our in house Audio/ 

Visual partner, Encore. Encore can create 

a customized proposal for consideration.

Our in-house AV Provider is Encore Event 

Technologies.  Encore staff is available on-

property to assist with all your AV needs.

We offer a full range of state of the art 

audio visual services through our in-house 

provider, Sight & Sound Productions. 

Outside audio visual is permitted.

Service Charge Estimated Cost 25.00% 25.00% 22.00%

Applicable Tax Estimated Cost 7.00% 7.50% 7.50%



Additional Estimated Cost Information

Maid and Porterage Service fees are 

suggested at $10.00 porterage and $3.00 

housekeeping.  Gratuities are individual 

discretion or can be placed to the master.

Local transportation (taxi to/from airport is 

approximately $25 (6 miles / 20 minutes).

Full E Menus: 

http://fortlauderdalebeachresort.westineme

nus.com/

F&B Service charge for Outdoor Events is 

30%.

8% event fee.

AV Equipment and Internet pricing above is 

an estimation only. Final pricing would be 

customized to your program needs by 

Encore Event Technologies once your 

specific AV needs are known. Please allow 

our in-house AV provider to present a 

proposal designed to your exact 

specifications.

COVID-19 Precautions, Marriott's 

Commitment to Clean:

When meetings must happen, we're ready. 

We're offering small meetings in big

spaces to allow for proper social distancing 

in 40,000 sq ft of meeting space.

- Contactless check-in with Marriott digital 

key technology

- Electrostatic sprayers to sanitize surfaces 

throughout the hotel

- Complimentary hand sanitizer stations 

throughout public areas, all elevator banks, 

and each meeting room

- Plexi barriers at front desk, bar, and buffet 

stations

- All buffets served cafeteria style to limit 

contact

- Limited housekeeping to limit contact

- Face coverings required in all public 

areas

- Limited occupancy elevator capacity 

Read more at https://clean.marriott.com/

Meeting Room Rental Estimated Cost Information

General Session Estimated Cost

Complimentary 

Complimentary indoor meeting room rental 

with the achievement of your banquet F&B 

minimum.

Audio Patch Estimated Cost
125.00 USD per day (+0.00% tax and 

service charge)

Total Breakout Estimated Cost

Complimentary 

Complimentary indoor meeting room rental 

with the achievement of your banquet F&B 

minimum.

Total Meeting Rooms Estimated Cost

Complimentary 

Complimentary indoor meeting room rental 

with the achievement of your banquet F&B 

minimum.

Waived

Power Drop Estimated Cost

Service Charge Estimated Cost 25.00% 22.00%

Applicable Tax Estimated Cost 7.00% 7.50%



Additional Estimated Cost Information

Maid and Porterage Service fees are 

suggested at $10.00 porterage and $3.00 

housekeeping.  Gratuities are individual 

discretion or can be placed to the master.

Local transportation (taxi to/from airport is 

approximately $25 (6 miles / 20 minutes).

Full E Menus: 

http://fortlauderdalebeachresort.westineme

nus.com/

F&B Service charge for Outdoor Events is 

30%.

8% event fee.

COVID-19 Precautions, Marriott's 

Commitment to Clean:

When meetings must happen, we're ready. 

We're offering small meetings in big

spaces to allow for proper social distancing 

in 40,000 sq ft of meeting space.

- Contactless check-in with Marriott digital 

key technology

- Electrostatic sprayers to sanitize surfaces 

throughout the hotel

- Complimentary hand sanitizer stations 

throughout public areas, all elevator banks, 

and each meeting room

- Plexi barriers at front desk, bar, and buffet 

stations

- All buffets served cafeteria style to limit 

contact

- Limited housekeeping to limit contact

- Face coverings required in all public 

areas

- Limited occupancy elevator capacity 

Read more at https://clean.marriott.com/

Transportation Estimated Cost Information

Airport Transportation Estimated Cost
25.00 USD per person (+0.00% tax) 

Approximate One Way

25.00 USD per person (Includes 0.00% tax 

and service charge)
40.00 USD per item (+ Service charge)

Local Transportation Estimated Cost
25.00 USD per person (+0.00% tax) 

Approximate One Way
Complimentary 10.00 USD minimum (+ Service charge)

Service Charge Estimated Cost 25.00% 25.00% 22.00%

Applicable Tax Estimated Cost 7.00% 7.50% 7.50%



Additional Estimated Cost Information

Maid and Porterage Service fees are 

suggested at $10.00 porterage and $3.00 

housekeeping.  Gratuities are individual 

discretion or can be placed to the master.

Local transportation (taxi to/from airport is 

approximately $25 (6 miles / 20 minutes).

Full E Menus: 

http://fortlauderdalebeachresort.westineme

nus.com/

F&B Service charge for Outdoor Events is 

30%.

8% event fee.

AV Equipment and Internet pricing above is 

an estimation only. Final pricing would be 

customized to your program needs by 

Encore Event Technologies once your 

specific AV needs are known. Please allow 

our in-house AV provider to present a 

proposal designed to your exact 

specifications.

COVID-19 Precautions, Marriott's 

Commitment to Clean:

When meetings must happen, we're ready. 

We're offering small meetings in big

spaces to allow for proper social distancing 

in 40,000 sq ft of meeting space.

- Contactless check-in with Marriott digital 

key technology

- Electrostatic sprayers to sanitize surfaces 

throughout the hotel

- Complimentary hand sanitizer stations 

throughout public areas, all elevator banks, 

and each meeting room

- Plexi barriers at front desk, bar, and buffet 

stations

- All buffets served cafeteria style to limit 

contact

- Limited housekeeping to limit contact

- Face coverings required in all public 

areas

- Limited occupancy elevator capacity 

Read more at https://clean.marriott.com/

Miscellaneous Estimated Cost Information

Self Parking Fee N/A
20.00 USD per day (Includes 0.00% tax 

and service charge)

10.00 USD per day (Includes 0.00% tax 

and service charge)

Valet Parking Fee 43.00 USD per day (+0.00% tax)
25.00 USD per person (Includes 0.00% tax 

and service charge)

15.00 USD per day (Includes 0.00% tax 

and service charge)

Housekeeping Estimated Cost 3.00 USD per day (+0.00% tax) N/A Complimentary

Service Charge Estimated Cost 25.00% 25.00% 22.00%

Applicable Tax Estimated Cost 7.00% 7.50% 7.50%



Board Deliverables

Board Meeting Date Action Identified By Whom By When Date Completed Status

24-Feb-20

Consider PRIA certification program Board Strategic Planning 10-Nov-20 Pending outline from PRIA staff

21-Oct-20

Recruit co-chairs for Natural Disasters and 

Pandemics Work Project

President and 

staff 30-Nov-20 10-May-21 Rick Setser, DeKalb Co., GA

16-Dec-20

Determine need for in-person strategic planning 

meeting in 2021

Board of 

Directors 1-Mar-21 On-hold until June board meeting.

20-Jan-21

Follow up on cybersecurity liability insurance Staff to initiate 30-Jan-21 1-Feb-21
Application sent to agent; waiting 

on proposal

17-Mar-21

Talk with Pro-West about eRecording Hub updates 

and staff's ability to download and update data Staff to initiate 21-Apr-21 7-Apr-21
Membership field update is in 

progress

Meet with co-chairs of new Restrictive Covenants 

Work Group Staff to initiate 31-Mar-31 30-Mar-21 12-Apr-21

Execute contract addendum for 250 additional 

hours for FY 2020-21 Staff to initiate 21-Apr-21 16-Apr-21 5-May-21

21-Apr-21

Send Papering-out Paper to Style Committee Staff to initiate 30-Apr-21 30-Apr-21

Research hotel sites in Ft. Lauderdale and 

Jacksonville Staff to initiate 19-May-21 19-May-21

Post Redaction Technology Paper to website for 30-

day comment Staff to initiate 30-Apr-21

Draft letters of support to ULC for redaction and 

restrictive covenants study committees Staff to initiate 1-Jun-21

Send Document Volume Survey questions to CSC 

for populating the 2020 survey Staff to initiate 30-Apr-21 4-May-21
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