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The PRIA Intellectual Property Rights Policy and the PRIA Antitrust Policy govern this meeting.  These policies are in the PRIA 

Operating Rules posted at www.pria.us. By participating, you are agreeing to abide by these Policies. 

 

Agenda 

 

Board of Directors Meeting 

Property Records Industry Association 

11 a.m., ET, Wednesday, April 20, 2022  

Via Conference Call  

 

I. Call To Order:  Jerry Lewallen, president. 

II. Consent Agenda (requires vote to approve or to move items to the working agenda).   

A. March 16, 2022, minutes. 

B. Financial Report – March 31, 2022.   

C. Management Report – March 31, 2022. 

D. Membership Report – March 31, 2022. 

E. Committee Reports – March - April. 

III. Old Business. 

A. Policy Request from Iowa Land Records – Lewallen. 

IV. New Business. 

A. PRIA Expenditure Proposal – Jim Thompson.  

i. Additional Time for LMS & Membership. 

ii. 20th Anniversary Celebration at Annual Conference. 

B. 2023 Annual Meeting Location – Thompson.  

C. Membership 

i. Co-Chair (Government) Appointment – Lewallen. 

ii. Recommended Change to Bronze Level – Thompson. 

D. Approve for 30-day comment eRecording Best Practices for Submitters – Stevie Kernick. 

V. Strategic Plan Update:  Thompson.  

VI. Next meeting. 

A. Board Meeting, 11 a.m., ET, Wednesday, May 18, 2022. 

VII. Adjournment. 
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PRIA Board of Directors Meeting 

11AM, ET, Wednesday, March 16, 2022 

Via Conference Call 

Minutes 

 

Attendees: Brandon Krause, Teresa Kiel, Jerry Lewallen, Sharon Martin, Brian Ernissee, Jana Miyasaki, 

Gerald Smith, Kyle Quackenbush, Annette Hill, Larry Burtness, Marc Aronson, Carol Foglesong, Steve 

McDonald, Diane Swoboda Petersen, Kelly Romeo, David Rooney, Christie Adams, Carolyn Ableman, Jim 

Thompson  

 

Call to Order 

President Jerry Lewallen called the March 16, 2022, meeting to order at 11:04AM ET 

Consent Agenda  

February 14, 2022, minutes. 

Financial Report – February 28, 2022.   

Management Report – February 28, 2022. 

Membership Report – February 28, 2022. 

Committee Reports – February - March. 

A motion was made by Sharon Martin and seconded by Teresa Kiel to approve the March 16, 2022, 

consent agenda items as presented. Motion passed. 

Old Business 

Policy Request from Iowa Land Records 

Lewallen refreshed the Board on the status of the letter received from Phil Dunshee and the ILR and the 

recommendation made by the Board at their February 2022 meeting, which was to send to the Council 

of Advisors for further discussion and subsequent recommendation. The consensus from the Council 

was that it was reasonable for PRIA to consider this request. Council didn’t feel it was their role to 

determine any actions and noted it needs to be a Board decision. They did have some options. One was 

to come up with a written response to validate the request. Second option could be to involve the 
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membership directly with a survey. And the third was to form a working group that would look at this 

from a broader perspective. Brandon Krause noted the concern with the fact that recorders generate 

revenue from selling records and the impact to PRIA vendors. Sharon Martin asked what was driving this 

request.  Diane Swoboda Peterson noted potential legislation in Iowa regarding “Smart Contracts” and 

the need to clarify going to the local office for land records. Larry Burtness noted that a statement could 

be helpful, just need to be careful not to paint a broad brush across the country. Carol Fogelsong echoed 

Burtness’ comments and shared concern for making any statement and instead refer to existing 

documents.  Brian Ernissee noted that PRIA is already doing a lot to preserve and improve the public 

land registry. Did note the trend towards centralization and accessibility.  Krause added there was recent 

legislation introduced in Michigan that would have impacted the local recorder office. He would 

recommend a survey of membership asking about particular state legislation. Martin also noted the 

concern about consolidation and centralization. Fogelsong added that Fidelity and First American are 

very close to a national registry. Kiel noted that records are the people’s record and not just a revenue 

stream. Krause added that their revenue goes to cover their expenses.  Gerald Smith added perhaps all 

the options offered up by the Council might be worthy of exploring. Burtness asked about the timing of 

legislation. Fogelsong shared the legislation has potentially been modified. Lewallen suggested having 

the officers discuss further at their next meeting and make a recommendation back to the Board. 

Lewallen will update Dunshee with status 

New Business 

2022 Winter Symposium Update 

Jim Thompson shared with the Board the most recent financial projections for the Winter Symposium. 

Considering what the association was facing early in the year, the news is very promising. Based on 

projections, the Symposium will make $4,723. This is compared to a budgeted amount of about $4,500.  

Strategic Plan 

Lewallen introduced the plan and mentioned the tracking component. Thompson added that the plan 

was crafted based on the actions that came out of strategic planning in Phoenix. He shared that the 

tracking component will be shared with the Board under the area of “Board Deliverables”.  

Conference Task Force Recommendation 

Annette Hill discussed the background behind the Conference Task Force recommendations. The idea 

was to reduce expenses for attendees, as well as PRIA. The revised schedule presented would allow for a 

savings of one-day and about $20,000 in expenses. Thompson added that the strategic plan called for a 

reworking of the conference within the confines of the existing contract. However, in looking at the 

agreements, it was discovered that some changes could be made earlier. He then reviewed specific 

schedule changes, such as moving the first-timers event to a reception and instead of having an in-

person presentation on the 2nd day of the conference at lunch, that would be conducted virtually before 

the conference. This would allow virtual attendees to join as well. The schedule shows the office tour on 

the schedule, something that was discussed during strategic planning about making virtual.  During the 

task force meeting, it was discovered that Broward County wanted to have an in-person tour. That lead 
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to some discussion about concern about the new schedule and potential flights. It was noted that there 

are additional ways to get into Ft. Lauderdale, including Miami and West Palm Beach. There was also 

some concern about the time zone issue with those attending virtually from the west coast. Thompson 

added the task force, in addition to looking at the schedule, also looked at some various presentation 

formats based on the tactical initiatives of the strategic plan. The task force didn’t specify a percentage 

of sessions to incorporate new formats, but rather asked the committee to look at offering a few. 

Hearing no further discussion, a motion was made by Martin and seconded by Kiel to accept the revised 

conference schedule as presented. Motion passed. 

Next meeting 

Board Meeting, 11AM ET, Wednesday, April 20, 2022. 

Adjournment 

With no other business to come before the Board, the meeting adjourned at 12:20PM ET.  

 

Respectfully submitted by,  

 

Jim Thompson  

Chief Staff Officer 

PRIA 



 

  

    
MARCH 31, 2022 - MONTHLY FINANCIAL REPORT 

Presented April 20, 2022 

BALANCE SHEET PREVIOUS YEAR COMPARISON REPORT - AS OF MARCH 31, 2022 

ASSETS 

Total assets as of March 31, 2022:  $766,043 

Paragon Commercial Bank (working fund):  $112,826 

Reserve Fund (First Citizens):  $140,288 

Raymond James (Towne) (cash):  $51,924 

Raymond James (Towne) Investment Fund:  $119,734 

Raymond James (Towne) Freedom Acct.:  $316,087 

Raymond James (Towne) Freedom (cash):  $16,042 

210.00 – Website – The CPA recommended depreciating the design and development costs for the new website. 

LIABILITIES& EQUITY 

The association began the fiscal year (2021-22) with accumulated net assets of $602,851, post-CPA review.  Total net income for the year-

to-date is $114,092. 

Total Member Liabilities & Equity as of March 2021   $748,924 

Total Member Liabilities & Equity as of March 2022   $776,753 

PROFIT & LOSS PREVIOUS YEAR COMPARISON REPORT –  MARCH 31, 2022 

 

Through March 2022 
Actual Income   

Through March 2021 
Actual Income   

Total Income Percent 
Increase/Decrease 

$409,393.42 # $299,284.21   36.8% 

         

Through March 2022 
Actual Expense   

Through March 2021 
Actual Expense   

Total Expense Percent 
Increase/Decrease 

$295,301.73 # $156,916.64   88.2 

         

Through March 2022 
Actual Net    

Through March 2021 
Actual Net    

Net Percentage 
Increase/Decrease 

$114,091.69   $142,367.57   -19.9% 

 

 



 

  

INCOME 

301.00-309.00 - Membership Dues – Total dues income for the year are $10,560 behind the same period in 2021.   

321.00-329.00 - Annual Conference – Total income for the 2021 Annual Hybrid Conference is $78,356 higher than the virtual 

conference in 2020. Still awaiting hotel commission, which was budgeted at $7,371 

341.00-347.00 – Winter Symposium – Total income for the 2022 Winter Symposium is $50,583 greater than 2021 Winter 

Symposium, which was a virtual event. 

383.00-386.00 – Advertising – Income to-date is trailing $1,972 behind 2021. 

390.00 – Webinars – Income is $550 greater than last year.     

391.00 – Interest – Interest income is $9,284 higher than previous year.    

394.00 – Unrealized Loss/Gains – Loss on investments totaled ($17,676) through March.   

EXPENSE 

714.00 – Administrative Expenses – Monthly administrative fee reflects the approved budget for 2021-22 and equates to 3,390 

hours of management time.  Actual management time is 3,455 hours with the addition of 65 unused hours carried over from fiscal 

year 2020-21.    

 

451.00-471.00 - Annual Conference – Total expenses are $92,243 higher than in 2020, based on the hybrid-style conference held in 

2021.   

 

502.00-505.00 – Winter Symposium - Current expenses are $23,022 greater than the 2021 virtual Winter Symposium. 

 

419.00 & 424.00 – Board Planning Retreat – Expenses are $1,457 more than last year since no in-person Board retreat was held. 

 

680.02 – Standards & Best Practices Copies/Printing – Five $100 Amazon Gift Cards for Document Volume Survey participants.  

 

617.00-617.09 – PRIA Local – Expenses for February are $955 higher than the same period the previous year.     

PROFIT & LOSS BUDGET VS ACTUAL REPORT –  MARCH 31, 2022 

Note:  The report is based on actual income vs. annual budget. We are 8 months or 67% into the fiscal year and overall are 3.4% 

ahead in budgeted income and .6% ahead of budget expenses.  

Aug – Mar 2022 
Actual Income   

2021 - 2022  
Budgeted Income   

Percent Increase/Decrease - 
Actual v. Budget 

$409,393.42   $396,091.00   3.4% 

         

Aug - Mar 2022 
Actual Expense   

2021 - 2022  
Budgeted Expense   

Percent Increase/Decrease - 
Actual v. Budget 

$295,301.73   $436,683.00   67.6% 

         

Aug - Mar 2022 
Actual Net Revenue   

2021 - 2022  
Budgeted Net Revenue    

$114,091.69   -$40,592.00    

 

 



 

  

 

 

INCOME 

301.00-309.00 – Membership Dues – Dues revenue through February is $1,382 or.7% above budget. 

 

321.00-328.00 – Annual Conference – The revenue for the Annual Virtual Conference has exceeded the annual budget by $28,639 or 

36.2%. The association still anticipates receiving hotel commission which was budgeted at $7,371. 

 

341.00-349.00 – Winter Symposium - With the event now passed, the revenue is tracking at 3.2% below the budgeted $90,491 and 

we are still anticipating a commission for $5,276. 

 

383.00-386.00 – Advertising – Revenue for is $1,776.50 or 14.7% over the full year’s budget. 

 

394.00 – Unrealized Loss/Gain – As of March 31, 2022, there is a 19,492.56 unrealized loss on investments. 

 

EXPENSE 

714.00-739.00 – Administrative Expenses – As of March 31, 2022, the expenses are only about 2.6% of the anticipated budget. 

 

717.00 – Bank Merchant Fees – Are currently $2,184 or 27.3% above budget which is due to increase in fees associated with event 

registrations.  

 

725.00 – Website – Annual fee paid in August for I4A, association management system, platform totaling $3,625, plus monthly 

maintenance fees. 

 

452.00-471.00 – Annual Conference – Expenses are over budget by $10,442.37 or 12.3%. This can be attributed to increase in 

conference attendance, as well as increase in cost for A/V and Plaques/Awards/Prizes/Gifts. 

 

502.00-524.00 – Winter Symposium – To date most expenses have been paid except for the hotel bill. The May 2022 financials will 

reflect final number for the event.  

 

617.00-617.09 – PRIA Local – Currently tracking below the projected budget by 5.5%.  

 

 



# Month Board Conferences Committees Communications Financial Membership Webinars Website Awards
Strat 

Planning
Other

TOTAL 
HOURS

HOURS 
ALLOTTED

% USED
REMAINING 

HOURS
65.00 Carried

3,390.00 Budgeted
1 Aug-21 14.00 284.50 31.00 30.00 50.00 24.75 4.00 20.75 0.75 0.00 10.25 470.00 400.00 13.60% 2,985.00
2 Sep-21 7.50 141.50 31.00 31.50 36.25 24.00 4.75 25.75 0.75 0.25 15.25 318.50 250.00 9.22% 2,666.50
3 Oct-21 9.25 23.75 28.75 28.25 42.50 25.25 15.25 15.75 0.00 4.75 11.75 205.25 345.00 5.94% 2,461.25
4 Nov-21 15.25 72.25 29.25 26.75 30.75 29.50 14.00 9.50 0.00 5.75 17.25 250.25 240.00 7.24% 2,211.00
5 Dec-21 23.00 55.25 24.00 51.50 24.25 18.00 16.25 15.25 0.50 18.25 36.25 282.50 240.00 8.18% 1,928.50
6 Jan-22 33.25 134.50 33.75 50.75 26.25 9.75 5.75 15.25 1.00 8.50 42.00 360.75 325.00 10.44% 1,567.75
7 Feb-22 15.00 217.75 32.00 35.75 23.25 15.75 0.75 11.50 1.50 39.50 19.25 412.00 275.00 11.92% 1,155.75
8 Mar-22 28.25 45.50 47.25 54.00 26.25 48.00 17.75 35.75 3.00 15.75 52.75 374.25 275.00 10.83% 781.50
9 Apr-22 0.00 260.00 0.00% 781.50

10 May-22 0.00 250.00 0.00% 781.50
11 Jun-21 0.00 300.00 0.00% 781.50
12 Jul-22 0.00 295.00 0.00% 781.50

Totals 145.50 975.00 257.00 308.50 259.50 195.00 78.50 149.50 7.50 92.75 204.75 2,673.50 3,455.00 77.38% 781.50
Over/Under 781.50 4,053.50 Projected YE 3,272.00

PRIA August  - July Time Usage Report 2020-21
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PRIA 2021-22 Membership Report: Summary

Previous Year Total Members Current Year
31-Mar-21 2020-2021 31-Mar-22

Government Regular 409 433 460
Government Regular: Pop. 0 to 75000 Member 195 211 244
Government Regular: Pop. 75001 Member 59 62 57
Government Regular: Pop. 150001 Member 42 45 41
Government Regular: Pop. 250001 Member 52 54 51
Government Regular: Pop. Over 500000 Member 61 61 67
Government Associate (paid memberships) 226 242 235
   Government Regular: Pop. 0 to 75000 Member 40 41 40
   Government Regular: Pop. 75001 Member 25 26 27
   Government Regular: Pop. 150001 Member 20 21 23
   Government Regular: Pop. 250001 Member 49 53 52
   Government Regular: Pop. Over 500000 Member 92 101 93

Government Limited Access 2 2 0
Government Limited Access - Associate
Government Retired 6 6 6
Government State Associations 6 6 4
Government State Associations - Associate 0 0 0

Business Regular 86 87 82
Business Regular: Presidents Circle Member 4 4 4
Business Regular: Platinum Member 4 4 3
Business Regular: Gold Member 14 14 12
Business Regular: Bronze Member 46 47 46
Business Paid Associate 4 4 7
Business Limited Access 12 12 8
Business Retired 2 2 2

Reciprocal Member (not included in total membership) 1 1 0

Total Membership, to date 735 776 787
New Members, to date 52 96 82
Renewed Lapsed Members 17
Non-Renewals, to date (number includes gov't associates) 116 116 82

Renewal Rate: Current Total Members - New - Renewed Lapsed 
members/2021-22 total members 86% 85% 89%
Non-renewals:  Non-renewals/2021-22 total members 15% 15% 11%



 
 

  Committee/Work Group Reports 

April 20, 2022 

 

1. Membership Marketing Committee 

John Murphy, Dubuque Co., IA, Liz Kelly, Black Knight - Ernst Fee Service, co-chairs 

• PRIA PAL Program continues. 

• Collecting lists of recorders from each state since elections in November 2020. 

• Targeted outreach to recruit members in a designated state (Brandon Krause, Michigan; Lindsay 

Lauferswiler, Iowa). 

• Considering strategies to reach 1,000 members by 2024-25. 

• Ongoing:  outreach to newly enabled eRecording counties, non-members attending webinars, non-

members attending conferences. 

• Followed up with new members from Wisconsin (13 new members) encouraging them to join a 

committee or work group. 

• Sent non-member recorders in Arizona the promo to join PRIA and receive one comp registration 

for the 2022 Winter Symposium. 

• February “neighbors” campaign targeting recorders in states surrounding Arizona. 

• Contacted non-members attending the Annual Conference with membership information. 

o Software Management LLC - joined 

o Property Insight – joined 

• Distributed Association Member special offer ($25) 

• Non-paids dropped as of December 31, 2021. Second lapsed email sent last week reminding people 

of grace period extension. Final email to go out week of January 3, notifying of lost access. 

• Board, committee co-chairs, membership committee and COA assigned personal phone calls to non-

renewed. 

• Committee Discussed and decided to offer prize to incentivize current members to promote PRIA. 

• Use some of the messaging developed by the Communications Committee. 

• Develop kit for members to use to promote PRIA via different channels (email, personal calls, social 

media, etc.) 

• Announce contest in April and it will run May 1-July 31 and coincide with the three months free 

campaign. 

• Working on improvements to website to make more user friendly. 

• Developing Education Connection newsletter to highlight key member benefit. 

• New member drip campaign to highlight the member benefits. 

• Looking at offering quarterly new member orientation. 



 
 

• Neighborhood member campaign for Annual Conference targeting FL, GA, SC, AL. 

• Offering Florida member conference special. 

• Conference testimonial video/membership video. 

• Working with state recruiters (have 10) plan to promote within those states and specifically target 5 

states for membership – OK, TX, AK, OH, and WA. 

• Added state association contact to email distribution list. 

• Beginning three free months starting May 1. 

• PRIA Local Challenge through 2022.  

• Recommended increasing fee to Bronze to $800 from $600 and increase to 5 members vs 2. 

 

2. Standards & Best Practices Committee 

David Rooney, Orange Co., FL, Nakia McFarland, Kofile, co-chairs 

• Committee chairs and board liaisons met on April 19, 2022, to discuss potential new work projects. 
 

• Interstate Notarization Project 

o Work Group dissolved. 

 

• GIS Project  

David Rooney, Orange Co., FL, Brent Jones, Esri 

o Missed meetings in April because of schedule conflicts. 

o Next meeting on May 10, 2022. 

o Developing next work project on parcel identification numbers. 

 

• Document Rejections/Quality Assurance 

Phil Dunshee, ICRA, IA; Brian Ernissee, Nationwide Title Clearing; Chris Stephan, eRecording 

Partners Network 

o Conversation has started up again on how best to take this project to the next level. 

 

• Redaction 

David Rooney, Orange Co., FL, Nakia McFarland, Kofile Technologies 

o Work group approved questions for a Knowledge Check for the LMS module on Redaction. 

o Loading learning module into LMS. 

 

• eRecording Best Practices for Submitters 

Rachel Sanchez, Ottawa Co., MI, Christie Adams, eRecording Partners Network 

o Met on March 29, 2022. 

o Finished drafting the conclusion. 

o Paper submitted to board on April 20 for approval to post for 30-day comment. 

 

 



 
 

• Restrictive Covenants 

Dan Crank, Butler Co., OH, Mark Ladd, ICE Mortgage Technology 

o Work group met on April 15, 2022, to complete review of comments on the paper.   

o Will ask the board for approval to post for 30-day comment via email. 

 

• Natural Disasters and Pandemics 

Rick Setser, DeKalb Co., GA, Brian Ernissee, Nationwide Title Clearing 

o Met on March 25 and April 8, 2022. 

o Have now redefined the intent of the paper and the process for development. 

 

• Indexing Best Practices 

Carrie Kilgore, Crawford Co., AR, Kim LeGate, eRecording Partners Network 

o Met March 23 and April 6, 2022. 

o Using the 2017 redaction paper as a guide, sections assigned to work group members for 

review and re-writing, as needed. 

 

3. Education Committee 

Dan Crank, Butler Co., OH, Brent Blankenship, Granicus 

o Last met on September 9. 

o Established the webinar and Zooming-in schedule for the remainder for 2020-21 and into 

2021-22.   

o Did not meet in October, November, December or January because the committee meets in 

conjunction with the Winter Symposium Planning Committee to design the educational 

program for the conference. 

• Webinars 

o January 19, 2022:  Legislative Outlook 

o March 24, 2022: Lessons Learned from a Cyber Attack 

• Zooming In 

o January 6, 2022: Zooming In Papering Out 

o March 30, 2022: Follow-up from Cyber Attack session 

 

4. PRIA Local 

Susan Kramer, Olmsted Co., MN, Elizabeth Blosser, ALTA, Business  

PRIA Local Coordinator:  Carolyn Ableman 

o Communication: 
1. Monthly PRIA Local Newsletters distributed on schedule since last Board report  

4/11/22 – 12,143 sent; 1385 opened; 2% click-thru rate  
2. Daily LinkedIn posts:  451 group members  (6 new) and 120 articles posted since last report 
3. Additional Coordinator communication:  

• Membership, Communication and Education Committee meeting participation: 
Education, Membership, PRIA 20th   



 
 

• Updating webpage with Chapter documents and cochair changes 

• PRIA Local Chapter start-up docs/communication – So Cal and No Cal 

• Comm w/Utah, WI, UPMI 
o PRIA Local Chapter Meetings held between  3/11/22 and 4/13/22: Metro Minnesota, UP MI, MI, 

WI, Iowa, Utah  
o Upcoming Chapter Meetings – thru September 2022   

1. Metro Minnesota 
2. UP Michigan  
3. Heart of Iowa 
4. Utah 
5. SE Minnesota 
6. East Central Missouri 
7. SE Minnesota 
8. Wisconsin 
9. Central Florida 
10. Washington State 
11. Arizona (new) 
12. Nevada (new) 
13. Arkansas (new) 
14. SoCal, NoCal (new) 
15. SE Minnesota 
16. Wisconsin 
17. Central Florida 
18. Washington State 
19. Arizona (new) 
20. Nevada (new) 
21. Arkansas (new) 

 
5. Governance Committee 

Staci Hoffman, Jefferson Co., WI, Ryan Crowley, Pioneer Technology Group 

• Operating Rules 

o Met on March 3, 2022. 

o Working on the final full paper review. 

 

6. Communications Committee 

Michael Miller, Charleston Co., SC, Christie Adams, eRecording Partners Network 

• Met to continue planning for PRIA’s 20th anniversary on February 22 and March 8, 2022. 

• Project timeline in place for monthly promotions of the 20th. 

• Press release announcement sent on January 5 to PRIA members and PRIA’s media list. 

• Video by Jerry Lewallen released in February. 

• 20th anniversary logo kit released in March. 

• Infographic in early design stage. 

• Ad trade out with ALTA has been approved for May, June and July in Title News. 

• Committee is working on budget for the August gala celebration. 
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PROPERTY RECORDS INDUSTRY ASSOCIATION  

Copyright Notice, License, Disclaimer 

For  

Incomplete Work 

March 2022 

A. COPYRIGHT NOTICE: Copyright © 2022 – Property Records Industry Association (“PRIA”).  All rights 

reserved. 

 

B.  LICENSE:  This draft document (the “Incomplete Work”) is made available by PRIA to members and the 

general public for review, evaluation and comment only.  This document is under development and not a 

final version.  

PRIA grants any user (“Licensee”) of the Incomplete Work a worldwide, royalty-free, non-exclusive license 

(“License”) to reproduce the Incomplete Work in copies, and to use the Incomplete Work and all such 

reproductions solely for purposes of reviewing, evaluating and commenting upon the Incomplete Work.  

NO OTHER RIGHTS ARE GRANTED UNDER THIS LICENSE AND ALL OTHER RIGHTS ARE EXPRESSLY RESERVED 

TO PRIA.  Without limiting the generality of the foregoing, PRIA does not grant any right to: (i) prepare 

proprietary derivative works based upon the Incomplete Work, (ii) distribute copies of the Incomplete 

Work to the public by sale or other transfer of ownership, or (iii) display the Incomplete Work publicly. 

Comments on the Incomplete Work must be sent to PRIA.  

Any reproduction of the Incomplete Work shall reproduce verbatim the above copyright notice, the entire 

text of this License and the entire disclaimer below under the following header: 

This document includes Incomplete Works developed by PRIA and some of its contributors, subject to 

PRIA License. “PRIA” is a trade name of the “Property Records Industry Association.”  No reference to 

PRIA or any of its trademarks by Licensee shall imply endorsement of Licensee's activities and products. 

C. DISCLAIMER:  THIS INCOMPLETE WORK IS PROVIDED "AS IS.” PRIA AND THE AUTHORS OF THIS 

INCOMPLETE WORK MAKE NO REPRESENTATIONS OR WARRANTIES (i) EXPRESS OR IMPLIED, 

INCLUDING, BUT NOT LIMITED TO, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR 

PURPOSE, TITLE OR NON-INFRINGEMENT; (ii) THAT THE CONTENTS OF SUCH INCOMPLETE WORK ARE 

FREE FROM ERROR OR SUITABLE FOR ANY PURPOSE; AND, (iii) THAT IMPLEMENTATION OF SUCH 

CONTENTS WILL NOT INFRINGE ANY THIRD-PARTY PATENTS, COPYRIGHTS, TRADEMARKS OR OTHER 

RIGHTS.  IN NO EVENT WILL PRIA OR ANY AUTHOR OF THIS INCOMPLETE WORK BE LIABLE TO ANY 

PARTY FOR ANY DIRECT, INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES FOR ANY USE OF THIS 

INCOMPLETE WORK, INCLUDING, WITHOUT LIMITATION, ANY LOST PROFITS, BUSINESS INTERRUPTION, 

LOSS OF PROGRAMS OR OTHER DATA ON ANY INFORMATION HANDLING SYSTEM OR OTHERWISE, 

EVEN IF PRIA OR THE AUTHORS, OR ANY STANDARD-SETTING BODY CONTRIBUTORS TO THIS 

INCOMPLETE WORK ARE EXPRESSLY ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 
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Executive Summary - Best Practices for Submitters 
 

Electronic Recording (eRecording) has been steadily progressing throughout the United States since first 

being implemented in 1998. Recorders, end-user submitters, technology business partners (TBP) and 

Land Records Management System (LRMS) vendors have tested out multiple approaches and strategies 

over the years. With the wider adoption of and greater reliance upon eRecording, PRIA is frequently 

asked for the best practices and norms for eRecording processes. This paper sets forth the consensus 

that has been reached on six eRecording best practices for submitters. The term “submitters” may 

include “end-user submitters” and TBP.  “End-user submitters” are the people and organizations who 

execute documents and prepare them for submission to a recording jurisdiction. A (TBP) may include an 

eRecording company, or any consortium of recording jurisdictions which aggregate and support the 

electronic recording process (portals).  

These Best Practices for submitters should be considered in conjunction with the Best Practices for 

Recorders. Working together, submitters and recorders can make the recording process more cost 

effective and efficient, improve the trusted public land registry, and provide other benefits such as fraud 

prevention and lower underwriting costs.  

Six categories of best practices for submitters are presented for consideration. Further elaboration on 

the specifics is provided in the body of this paper. The key ideas can be summarized as follows. 

Best Practice:  Work with a private or public eRecording TBP.  These organizations have worked 

in conjunction with PRIA/MISMO standards to connect with recording jurisdictions throughout 

the United States. 

Best Practice:  Manage electronic recording processes to prevent the recording of duplicate 

documents.  

Best Practice: Align with the PRIA/MISMO technical standards and best practices, and ALTA best 

practices.  

Best Practice:  Ensure electronic documents (images) are legible, clean, properly oriented and in 

an approved image format. Image quality is a frequent reason for document rejections. 

Best Practice:  Provide exactly the information required by the recording jurisdiction.  

Additionally, TBP and submitters should be aware of the PRIA/MISMO data modeling standard.   

Best Practice:  Keep any submission “package” manageable; too many documents at once can 

slow down the recording process. 

 

 

https://member.pria.us/files/resource_library_files/Business_Processes_and_Procedures/eRecording_Best_Practices_2021_10_13_FINAL.pdf
https://member.pria.us/files/resource_library_files/Business_Processes_and_Procedures/eRecording_Best_Practices_2021_10_13_FINAL.pdf
https://pria.us/wp-content/uploads/PRIA_REQUEST_v2_4_2.zip


 

 

PRIA recognizes there will naturally be differences in business practices among both submitters and 

recorders.  To the extent possible, both submitters and recorders are encouraged to align their business 

processes with these recommended best practices. 

Submitters should be aware of recording requirements published by recording jurisdictions and the 
applicable governmental organizations and state recorder associations. 
 
Readers are encouraged to review other PRIA papers on this and related topics, links to which can be 
found in Appendix A of this document.  
 

 

  



 

 

1. Best Practice:  Working with eRecording TBPs.  An end-user submitter should work with 

TBPs for eRecording services and electronic access to recording jurisdictions.  A TBP can also help 

submitters meet the jurisdictional recording requirements.   

Purpose:  To comply with regulatory and jurisdictional requirements while maximizing the benefits 

of eRecording services and to prevent delays in getting documents recorded. 

Procedures to meet this Best Practice: 

• Check the recorder’s website for a list of authorized TBPs. 

• Execute any necessary agreements with the TBP and/or Memorandum of Understanding (MOU) 

with the recording jurisdiction, in advance of submitting the first document. 

• Understand the recording jurisdiction’s business rules, state policies or terms of use. 

If there is sufficient business reason, an end-user submitter may wish to integrate with the TBP, 
using an API, to provide significant improvements and efficiencies in processing documents for 
recording.  
 

  



 

 

 

2. Best Practice:  Duplicate Recordings.  All submitters should have procedures in place to 

prevent duplicate recording of documents.  

Purpose:  To avoid the duplicate recording of documents. 

Procedures to meet this Best Practice:  

• Assign a unique identifier to each submission. 

• Place a mark or other identifier on each document submitted so end-user submitter staff are 

aware that the document(s) has already been sent for recording.  Document management 

procedures should be in place to monitor for these identifiers. 

• Utilize available software or other technologies designed to flag documents which may be a 

potential duplicate. 

• Implement a “lock” function or similar technology to prevent two processors from working on 

the submission of the same document. 

  



 

 

3. Best Practice: Align with Standards and Other Best Practices.  TBPs should align with the 

PRIA/MISMO and ALTA technical standards and best practices.  

Purpose:  To create efficiencies in the eRecording process and avoid delays.  

Procedures to meet this Best Practice:  

• Be aware of the services and features provided by various TBPs to determine which best aligns with 

the end-user submitter’s document management processes.  

• Observe and learn about recording requirements published by recording jurisdictions, applicable 

government organizations and state recorder associations. 

• Be attentive to the processes for preparing documents prior to submission for recording. 

• Have a process to monitor and correct rejected documents that will be re-submitted for recording. 

• Explore and use new technologies which can identify errors and reduce document rejections. 

Note: Submitters and Recorders are strongly encouraged to review the PRIA paper “Best Practices: 

Decreasing Document Rejections” published on November 20, 2019. 

  

https://member.pria.us/files/resource_library_files/Business_Processes_and_Procedures/USE_Paper_Reasons_Combined_01_28_2020.pdf
https://member.pria.us/files/resource_library_files/Business_Processes_and_Procedures/USE_Paper_Reasons_Combined_01_28_2020.pdf


 

 

4. Best Practice:  Images and Documents.  Images should be submitted in a standardized 

format taking into consideration preservation needs.  Scanned documents should be clean, 

without artifacts/lines, and must be fully legible and reproducible, accurately representing the 

original documents. 

Purpose:  To record and preserve high quality document images in the public land record systems 

and archives. 

Procedures to meet this Best Practice: 

• The PRIA standard page size recommendation is 8.5 inches by 11 inches or 8.5 inches by 14 

inches; however, state statues may vary.  Mixed paper sizes within a submission package may be 

problematic for some LRMS.  Surveys and plats may have a larger scale than allowed by recording 

provided by the eRecording TBP. 

• The PRIA image resolution recommendation is 300 dpi, black and white.  

• The image format should be single file, multi-page TIFF, PDF or PDF/A, as specified by the 

recording jurisdiction. 

• PRIA recommends a minimum 10-point font; however, state statutes may vary. 

• If a recording jurisdiction has a maximum file size for an image or package, that information 

should be monitored by the end-user submitter and/or TBP. 

• End-user submitters should use software to enhance document images and incorporate digital 

signatures and other electronic indicia. The resulting image(s) will be of higher quality than 

scanned paper documents. 

• End-user submitters should inspect the quality of document images after they are uploaded to an 

eRecording system and prior to submitting to the recording jurisdiction. 

• Documents that are signed electronically should remain in an electronic format. 

*As technology evolves and more documents are signed electronically, these specifications may be 

subject to change. 

 

 

 

 

 



 

 

5. Best Practice:  Document Data.   Data accompanying an electronic document submitted for 

recording should be accurate and provide the information required by the recording jurisdiction.  

Purpose: To improve the accuracy of the data submitted for an efficient recording process for both 

submitters and recorders. 

Procedures to meet this Best Practice: 

• Check the information published by a recording jurisdiction or TBP to determine the requirements 

for data which should accompany an electronic document submitted for recording. 

• Accurately complete and submit the required data specified by the recording jurisdiction or TBP for 

electronic recording.  Recorders may rely on information in the electronic document image for their 

indexing processes.  The required data may include: 

 

o Document Type – Recording fees and other business requirements may be determined by the 

document type specified. 

o Transaction Information – If applicable, other information that may be required for the 

calculation of recording fees, such as the transaction amount and the number of parcels being 

transferred. 

o A Party Name – Providing a name of one party to a transaction represented in an electronic 

document can help ensure that the correct electronic document is attached to the submission. 

o Submitter Contact Information – If supported by the eRecording software, submitter contact 

information such as name, phone number or email address may help facilitate communication 

between the submitter and the recorder. 

  



 

 

6. Best Practice:  Submission Limitations.  The end-user submitter should be aware of package-

size restrictions to conform to the technical requirements provided by the recording jurisdiction or 

the TBP. 

Purpose:  To minimize rejection of larger packages or batches and ensure timely return of recorded 
documents.  
 
Procedures to meet this Best Practice: 

• Monitor requirements, which may be found on the recorder’s website, noting package size 

restrictions to avoid issues with either acceptance or return of documents. 

• Adhere to the limitations on the number of documents submitted in a single package or batch, the 

number of pages in a single document, file size and file compression type.   

  



 

 

Conclusion 
 

Contributors to this paper, recorders, end-user submitters and TBPs, are well versed in the electronic 

recording process.  The recorders collectively receive and process hundreds of thousands of documents 

each year.  They have seen the common causes of rejections that prevent the timely recording of 

important documents.  The TBPs provide important technology services and act as a bridge between 

end-user submitters and recording jurisdictions.  The goal of electronic recording is to timely and 

accurately record documents which facilitate transactions, and to protect the interests of everyone 

engaged in the business of real estate. 

The best practices for submitters described here address errors submitters make in the recording 

process.  Some of the recommendations may seem obvious, but in the common experience of recorders 

and TBPs, these submission errors arise frequently. 

Both submitters and recorders are encouraged to align their business processes and work together to 

achieve these goals.  A critical component of any best practice is communication.  More communication 

and deeper understanding among recorders, end-user submitters, and their TBPs will make all systems 

work better and faster.  Implementing these recommended best practices will result in greater 

efficiency, reduced rejections, fewer duplicate recordings, and higher quality of permanently archived 

images.  More communication and deeper understanding among recorders, end-user submitters, and 

their TBPs will make all systems work better and faster. 

    

 

 
  



 

 

Resources 
 
PRIA and ALTA have previously issued several publications which can provide valuable information to 
augment these best practices. 
 
ALTA Best Practices 
 
Best Practices:  Decreasing Document Rejections 
 
Electronic Recording Models:  Time To Move Forward 
 
eRecording Best Practices for Recorders 
 
PRIA eRecording XML Data Standards 
 
Real Estate Document Formatting 
 
 
 
 
 
 

https://alta.org/best-practices/
https://member.pria.us/i4a/doclibrary/getfile.cfm?doc_id=186
https://member.pria.us/files/resource_library_files/Standards%20and%20Best%20Practices/Models%20Update_FINAL_05_13_2019_CLEAN.pdf
https://member.pria.us/i4a/doclibrary/getfile.cfm?doc_id=205
https://pria.us/wp-content/uploads/PRIA_REQUEST_v2_4_2.zip
https://member.pria.us/i4a/doclibrary/getfile.cfm?doc_id=130


PRIA
Strategic Plan - Goals and Action Items Tracker
Date: 2022-2024 4/18/2022

Goals & Action Items Person(s) Responsible Start Date Due Date Status

% 
completion 

of each 
action item Achievements to Date Issues Issue Resolution Issue Resolution Date

Goal A: Expand educational opportunities for members – LMS, webinars, conference, videos

Task force to be created and begin meeting to develop recommendations for reconstructed 
conferences. Staff, Task Force 2.28/22

Complete

100%

Shortned conference dates; 
recommended trying different 
formats for conference 
sessions

Develop management company proforma on additional hours for expansion of LMS. Staff 2/24/22 In Progress 50%
Use In Touch to provide education on a particular topic using content from published papers and to 
highlight features of the PRIA website. Staff

In Progress
50%

Schedule quarterly calls with all committee co-chairs to discuss activities ongoing or planned. Staff, Committee Chairs
Not Started

0%

Goal B: Expand the reach of PRIA in order to increase membership and engagement

Reactivate state coordinator program with the goal of finding one volunteer from each state.  
Coordinators can make periodic contact with their state’s recorders, provide information back to PRIA 
on state conference dates, update the state lists as elections and retirements take place.

Staff, State Coordinators, 
Membership Committee 2/18/22

In Progress

25%
Determine five states to target for membership, utilizing both state coordinators and membership 
committee. Staff 3/1/22

Complete
100%

Add the state recorder leadership to the newsletter distribution. Staff Complete 100%

Goal C: Develop PRIA’s role as a data aggregator 

Develop management company proforma on additional hours for updating and maintaining eRecording 
counties list. Staff 2.28/22

In Progress
50%

Excerpt some graphs and charts from the Doc Volume Survey for the website showing trends Staff
Not Started

0%

Goal D: Develop a plan for use of PRIA’s reserve funds

Schedule meeting with Financial Oversight Committee to make recommendations on uses for reserve 
funds.  Do this prior to the budget committee convening in late May or June. Consider budget 
adjustment for the 2022-23 budget to upgrade and enhance educational offerings to members.   

Staff, Financial Oversight, 
Budget

Not Started

0%
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