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 Questions



What is advocacy?

 (n) “the act of pleading or arguing in favor of 

something, such as a cause, idea, or a policy; active 

support. (Source: American Heritage Dictionary)



Two Rules of Advocacy

 All politics is local.

- Constituents

-What’s important to 

them and why

 All advocacy is 

relationship-based.

- Easiest to get the ear 

of those who know and 

respect you

- Trust



Why Advocacy?

 Representative government

- Citizen Responsibility

- Let your voice be heard

 Decisions are being made that affect you, your family, 

your community, your school, your job

 Get involved to impact these decisions 



Why should PRIA members advocate?

 Impact public policy decisions

- Educate public, decision-makers, and others 

understand your role, responsibilities and impact

-Maintain high standards of practice

-Move the industry and practice forward

- Protect your license to operate
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Proactive or Reactive Opportunities

Proactive

 Offensive

 Environmental Scan

 Take initiative

 Know the players

 Plan and be ready

Reactive

 Defensive

 Others are driving the 

issue/agenda/message

 Scramble to respond

 Cross your fingers and 

hope nothing happens
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What is the goal?

 What do you want to achieve?

 Organization – trends, standards, universal challenges?

 Locally – Budget, special project(s), modernization, 
growth?

 What is best approach?

- Is it realistic and timely?

- Who are the other stakeholders – for and against?

 Strategy first, then tactics.
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Understand the Policy Process

 Public Policy 101 – what we learned in school

- 3 branches of government - legislative, executive, 

judicial

- Levels of government: international, national, state, 

local



Legislative v. Executive Simplified

Legislative

 Laws

 Elected Officials

 Congress, state legislatures (bi-

cameral)

 County commissions, city councils

 Represent districts generally; may 

be “at-large”

Executive

 Regulations or rules

 Elected v. Appointed

 Elected:  U.S. President, Governor

 Elected or Appointed: Agency 

heads, Mayor, County 

Administrator, City Council or 

County Commission President 

 Appointed: department heads,  

agency staff, esp. leadership; 

political v. apolitical appointees



Legislative Process Simplified

 Bills or legislation

 Committees – where much of the work is done

- One or multiple committees – substantive and financial

 Full Body hearing(s)

- “floor” debate, further amendments, vote by entire body

 If bicameral, bill is “messaged” to the other chamber

- To advance, both chambers must pass identical language

 Once both chambers pass the identical language, it is sent to 
chief executive officer for signature, veto, or to become law 
without signature



Regulatory Process Simplified

 Statutes provide programmatic framework and assign 
rule-making authority

 Rule-making procedures are spelled out in the area’s 
administrative procedures act

- Timelines, publication notices, public hearings, and public 
input

 Agency personnel lead the process

- Draft language, public notice, hearing, receive public 
comments, amended draft, final publication, 
implementation date
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Communication Basics: 

Who, Whom, Where and What?

 Who? (messengers)

- Lobbyists or Citizen Activists (i.e., employees, local elected officials, 
community leaders, allied organizations, grassroots activists, etc.)

- Identify existing relationships, if any

 Whom? (message recipient)

- Decision maker(s) and/or their advisors

- PRIA members, other related organizations

 Where? (venue)

- Office tours, community meetings and events, district meetings, elected 
official town halls, etc.

 What? (policy message)

- issue, impact, bill/rule number, desired action, why it is pertinent



Communication Basics: 

The Ask is the What

 Most advocacy communications require an ASK.

-What action am I asking you to take?

 Be clear and succinct leaving no question about what 

you want

- Exactly what is it I want you to do?
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Types of Advocacy

Direct Advocacy

 Citizen activists v. 

lobbyists

 District/Capitol Hill

 Direct contact with 

decision-makers and/or 

their staff

Other Involvement Opportunities

- Coalitions

- Grassroots and grass tops

- GOTV: Get Out The Vote

- Political Action Committee 
(PAC)

- Other Political spending

- Earned/paid media

- Social media



Direct Advocacy How-To’s

 Elected Official v. Personal Staff v. Committee Staff

-Who are you meeting with?

- How well do you know that person?

- How much time do you have?

- How much does that person know about the issues 

and/or the organization you represent?

 Keep your presentation brief and succinct!



More Direct Advocacy How To’s

 Use the KISS rule:

- What is your issue?

- Why is it important to you? To others/whom?

- Why is it important to your audience?

- What will it cost and how will it be paid for?

- What is your specific ask?

 Be prepared to answer questions, if asked

- If you do not know the answer, do NOT try to flub it! Follow-up 
with the answer promptly

- What is the opposition’s perspective and their counter 
arguments?



 Focus/Be Present

- Listen carefully

 Be Respectful and Professional

 Agree to Disagree

- Do not argue your point of view

 Follow-up promptly with a thank you as well as answering any 
outstanding questions

 Get the business card(s) of the staffer(s) you met with

 Professional Dress Code

 Turn OFF your phone

Direct Advocacy Tips for Success
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Closing Thought

“Strategy without tactics is the slow road to victory. 

Tactics without strategy is the noise before defeat.”

Sun Tzu

The Art of War



Any Questions?



Thank You
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