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I DON’T WANT TO BE A LEADER…TOO BAD!!! 

YOU ALREADY ARE.

FOUR LESSONS IN LEADERSHIP
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 California Rules of Professional Conduct 
Client-Lawyer Relationship (Rules 1.0 – 1.18)

 Rule 1.1 Competence

 A lawyer shall … perform legal services with 
competence.

 For purposes of this rule, “competence” in any 
legal service shall mean to apply the (i) 
learning and skill, and (ii) mental, emotional, 
and physical ability reasonably necessary for 
the performance of such service. 

“COMPETENCE” –THE FIRST ETHICS 

RULE



Albert Einstein, Bob Dylan, Martin Luther King, Jr., Richard Branson, John Lennon (with Yoko Ono), Buckminster Fuller, Thomas 

Edison, Muhammad Ali, Ted Turner, Maria Callas, Mohandas Gandhi, Amelia Earhart, Alfred Hitchcock, Martha Graham, Jim 

Henson (with Kermit the Frog), Frank Lloyd Wright and Pablo Picasso. 

“Here’s to the crazy ones, the misfits, the rebels, the 

troublemakers, the round pegs in the square holes… the ones 

who see things differently — they’re not fond of rules… You 

can quote them, disagree with them, glorify or vilify them, but 

the only thing you can’t do is ignore them because they 

change things… they push the human race forward, and while 

some may see them as the crazy ones, we see genius, 

because the ones who are crazy enough to think that they can 

change the world, are the ones who do.”

— Steve Jobs, 1997





These individuals effectuated change with little formal authority.

Middle level managers must work up, down and across their 

organization to effectuate change.



“Leadership is volunteering at the local school, speaking encouraging 

words to a friend, and holding the hand of a dying parent. It’s tying dirty 

shoelaces and going to therapy and saying to our families and friends: 

No. We don’t do unkindness here. It’s signing up to run for the school 

board and it’s driving that single mom’s kid home from practice and it’s 

creating boundaries that prove to the world that you value yourself. 

Leadership is taking care of yourself and empowering others to do the 

same.

Leadership is not a position to earn, it’s an inherent power to claim. 

Leadership is the blood that runs through your veins—it’s born in you. 

It’s not the privilege of a few, it is the right and responsibility of all. 

Leader is not a title that the world gives to you—it’s an offering that you 

give to the world.”



PERFORMANCE SECRETS OF 450 

MOST SUCCESSFUL PEOPLE

The bigger the word, the more 
times the experts said it mattered 

most.



Looking in 

the mirror 

what do 

you see?



Soberly 
scrutinize 
yourself

Willing to 
confront 

weakness and 
imperfection

Examine the 
kind of person 
you want to be

Requires a 
different kind of 
sustained effort 
and discipline



What brand are you building?

Can you take your brand to the next 
level?

Can you be an influencer?

How is your physical, mental and 
emotional state?

What are you doing to improve?

Invest in yourself.

EVERYONE HAS A BRAND



Patience Positive Attitude

Authentic – remain 
open and vulnerable 
to connect and learn 

from others

Passionate Efficient
It’s the small things –
start with your socks

BRAND TRAITS



Think about Dean trying to learn to walk. He will fall down 
and hurt himself hundreds of times. But at no point does 
Dean ever stop and think, “Oh, I guess walking just isn’t for 
me. I’m not good at it.”

Improvement at anything is based on thousands of tiny 
failures, and the magnitude of your success is based on 
how many times you’ve failed at something. 

LESSONS



The boulder. 

The jungle. 

The temple. 
The traps. 

Poison arrows. 

DOES YOUR CAREER FEEL LIKE THIS?



SADDEST DAY OF MY LIFE…
SADDEST DAY OF MY 

PROFFESIONAL CAREER…



PARALEGAL CERTIFICATE PROGRAM

SOUTHERN CALIFORNIA CHAPTER

GET INVOLVED.

NETWORK. 

LEARN. 

DEVELOP A 

SPECIALTY.



EIGHT YEARS LATER



WORLD
LEADERS



What is Leadership?



• Former World No. 1 
professional tennis player.  

• Won 39 Grand Slam titles: 
12 in singles, 16 in 
women's doubles, and 11 
in mixed doubles.

• In 1973, at 29, she won the 
"Battle of the Sexes" 
tennis match against 
Bobby Riggs, 55.

Emphasize 
relationships.

Keep 
learning and 
keep learning 

HOW TO 
LEARN.

Be a problem 
solver.

“You're always going to 
be building relationships 
no matter where you 
work…don't forget that, 
because people move 
around all the time and 
they'll remember you.”

Billie Jean King



Everyone talks about 

it; few understand it. 

Most people desire to 

cultivate a high 

capacity for it; few 

actually do.

LEADERSHIP

LEADERSHIP IS INFLUENCE. 

THAT’S IT—NOTHING MORE, NOTHING LESS.





LEARN



 “[There is a] need in our society to continually retool 

and re-educate. With all of our technological 

advancements, the half-life of professional skills 

today is a mere three to five years. That means the 

journey to success going forward will require more 

than innate talent. It will demand a hunger and a 

deep commitment to lifelong learning…”

WSJ – RETOOL SKILLS



1. 26% of the world is illiterate – 1 billion people.

2. Reading is a privilege. It’s a skill we’ve all taken for granted.

3. Opens up worlds while you are sitting on your couch – arts, travel, 
history, science, culture, entertainment, fashion.

4. Helps make thought processes clearer.

5. Expands your vocabulary, improves punctuation and spelling.

6. “Reading” is not emails at work.

7. Need to read with discipline, 30 minutes outside of work reading.  
Get up early or stay up late. Or, on weekends.

8. Library is free. 

9. What do leaders read? Ask your Rabbi, Priest, Imam, Managing 
Partner.

10. Podcasts

11. Seminars

WHAT LEARNING REALLY MEANS: 

READ, PODCASTS, SEMINARS





LISTEN



“New jobs, meaning those not killed off by 
automation, require substantially more 
social skills than the manufacturing and 
factory jobs that once powered the 
economy. Robots still can’t be friendly, 
make small talk and calm disgruntled 
customers, which offers opportunity for 
people. Turns out a lot of people aren’t very 
good at soft skills, either.”

WSJ Importance of Soft Skills

‘I didn’t really know how 

to talk to people in a 

professional manner…it’s 

not something they really 

teach you in college.’ –

Anonymous

“Bank of America has developed a 

national training program to help its 

employees show empathy.”



Pay attention.

Make eye contact.

No checking cellphone.

No waiting for someone “more important” to come by.

No waiting for opportunity “to get in a word.”

Positive body language.

Don’t be in a hurry.

Ask good questions.

Keep it confidential.

EFFECTIVE LISTENING





THINK



Egyptians believed intelligence resided in the heart.

Aristotle believed brain functioned as cooling mechanism for blood.

5,000 years later: Discovered human intelligence and consciousness- source – THE BRAIN.

What separates humans from animals? Ability to recognize patterns, think in the abstract and form 
connected ideas. 

In business take time to ponder, reflect and meditate. Understand a situation and think about options 
and solutions.

Where do you spend your time thinking? Past, present or future?

What does your internal voice sound like? Is it positive or negative?

THINK ABOUT “THINKING”



Buddha (563 BC) Zeno (334 BC)Confucius (551 BC)Lao Tzu (601 BC)

1. Knowing others is intelligence; 
2. Knowing yourself is true wisdom.
3. Mastering others is strength;
4. Mastering yourself is true power.

Lao Tzu (601 BC)

1. Knowing others is intelligence; 
2. Knowing yourself is true wisdom.
3. Mastering others is strength;
4. Mastering yourself is true power.

Confucius (551 BC) Buddha (563 BC)

History of Thinking



Buddha (563 BC) Zeno (334 BC)Confucius (551 BC)Lao Tzu (601 BC)

1. Knowing others is intelligence; 
2. Knowing yourself is true wisdom.
3. Mastering others is strength;
4. Mastering yourself is true power.

Lao Tzu (601 BC)

1. Knowing others is intelligence; 
2. Knowing yourself is true wisdom.
3. Mastering others is strength;
4. Mastering yourself is true power.

Confucius (551 BC)

The more man meditates upon 
good thoughts, the better will 
be his world and the world at 
large.

Buddha (563 BC)

History of Thinking



Buddha (563 BC) Zeno (334 BC)Confucius (551 BC)Lao Tzu (601 BC)

1. Knowing others is intelligence; 
2. Knowing yourself is true wisdom.
3. Mastering others is strength;
4. Mastering yourself is true power.

Lao Tzu (601 BC)

1. Knowing others is intelligence; 
2. Knowing yourself is true wisdom.
3. Mastering others is strength;
4. Mastering yourself is true power.

Confucius (551 BC)

The more man meditates upon 
good thoughts, the better will 
be his world and the world at 
large.

Buddha (563 BC)

Be lamps unto yourselves.

We are what we think.

History of Thinking



Buddha (563 BC) Zeno (334 BC)Confucius (551 BC)Lao Tzu (601 BC)

1. Knowing others is intelligence; 
2. Knowing yourself is true wisdom.
3. Mastering others is strength;
4. Mastering yourself is true power.

Lao Tzu (601 BC)

1. Knowing others is intelligence; 
2. Knowing yourself is true wisdom.
3. Mastering others is strength;
4. Mastering yourself is true power.

Confucius (551 BC)

The more man meditates upon 
good thoughts, the better will 
be his world and the world at 
large.

Buddha (563 BC)

Be lamps unto yourselves.

We are what we think.

Zeno (334 BC)

Founder of Stoicism
Because so much of what happens 
to you is outside of your control, 
shift the focus to the one thing that 
is within your power—your attitude.

History of Thinking



“The meditation industry is 

worth about $1.2 billion 

and growing.” – WSJ



THINKING 
CRITICAL

•Asking questions 
is at the heart of 
critical thinking.

•Questioning 
uncovers the 
invisible forces 
behind behaviors 
and actions.

•Why do it this way?

•What if we stopped 
that?

Critical 
Thinking

Infer

Analyze

Reason

Evaluate

Interpret

Generate

Thinking: Schedule Time Between Meetings



LAUGH



What soap is to the body, laughter is 

to the soul. (an old Yiddish proverb)

4 HEALTH BENEFITS:

•Decreases stress hormones and 
increases immune cells.

•Releases endorphins and promotes 
overall sense of well being.

•BE CAREFUL: you can die from laughing! 
It’s true—I read it on the internet!!

LEADERS USE LAUGHTER TO:

•Disarm.

•Relax.

•As a platform to tell story.

•Display wit.

•Be self-deprecating.

•“Time for a funny.”

Tones ab muscles.





Learn, Listen, Think, and Laugh

Summary



Thank You.

Zachary Zaharek

First American

DBS

zzaharek@firstam.com

714-250-7713




